


'éur Approach to Materiality

This report offers an overview of our business and
related activities that facilitate long-term value
creation. The Report also highlights key constraints
that could significantly impact our ability to
generate value and outlines the measures
undertaken to address these constraints.

About Our
Integrated Report

Our Approach to Embracing Integrated Reporting

ﬁeporting Principle

The financial and statutory data in this report is
pursuant to the provisions of the Companies Act,
2013 (and its applicable Rules), Indian Accounting
Standards, SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, and the
Secretarial Standards. The Report has been shaped
according to the IIRC framework.




Reporting Period, Scope, and Boundary

Responsibility Statement

'gur 6 Capitals

¥ Financial Capital

¥ Manufactured Capital
¥ Intellectual Capital
- Human Capital

¥ Natural Capital

¥ Social and Relationship Capital

'étrategic Objectives

S1: To be a pioneer in farm
mechanisation in India

S2: To contribute significantly towards
infrastructure development in
India

S3: To conduct business responsibly
and consciously

S4: To maintain a healthy, thriving
workplace culture

S5: To sustain our position as a
trusted brand in India and a
business that is respected by the
community

'gur Stakeholders

Shareholders

Customers

_‘

‘

< Employees
- Suppliers

< Business Partners
_‘

Government and Regulatory
Bodies Communities
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Management
144  Discussion and
Analysis
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235 Responsibility and
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Financial Statements

283 Standalone Financials

383
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For more investor related information, please visit:

https://www.escortskubota.com/investors/overview.html

Or Simply Scan the QR Code

Market Cap (as of March 31,
¥ 36,300 crores (approx.)

2025)
CIN . L74899HR1944PLC039088
BSE Code . 500495
NSE Symbol . ESCORTS
Wednesday, July 16, 2025 at
AGM Date . )
12:00 (Indian Standard Time)
Video Conferencing (VC)/Other
AGM Mode

Audio Visual Means (OAVMs)

This report contains statements about expected future events and financials of
Escorts Kubota Limited (‘The Company’ or "EKL'), which are ‘forward-looking.’
By their nature, ‘forward-looking statements’ require us to make assumptions
and are subject to inherent risks and uncertainties. There is a significant risk that
the assumptions, predictions, and other ‘forward-looking statements’ may not
prove to be accurate and actual future results and events may differ materially
from those expressed in the ‘forward-looking statements.” Readers are cautioned
not to place undue reliance on forward-looking statements. The Company
undertakes no obligation to update these forward-looking statements that reflect
events or circumstances after the publication of this document.
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On
Your
Side

Spreading Prosperity,
Impacting Lives

e

kﬁg What does it mean to truly
\\\ stand with someone?

To share not just their path, but their purpose.

To see the world through their eyes, the grit of a farmer, the drive
of an entrepreneur, the quiet hopes of a community ready to rise.

At Escorts Kubota, On Your Side is not a slogan. It is how we see
the world.

It means we do not work around people; we work with them.

In fields where hope is planted. In factories where ambition takes
shape.

In every place where effort meets aspiration, we are right there,
enabling, empowering, and evolving together.

We believe prosperity is not handed down, it is built in
collaboration.

Measured not just in output, but in outcomes: trust earned,
livelihoods strengthened, futures unlocked.

With empathy, innovation, and a deep sense of purpose, we
stand on the side of progress that includes everyone.

/// Because to be on your side is to believe

in something bigger than ourselves,

a future that is more equitable, more
resilient, and truly transformative. //
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CUSTOMER STORY

| ‘ ‘ Empowering Customers.
Uniting Strengths.Driving Progress.

At EKL, our impact in the agriculture and construction equipment space is defined not
just by the machines we create, but by the lives we help move forward. Every product
we develop is a response to the evolving needs of those who build India’s future.

We have unified the engineering
legacy, market wisdom, and customer
trust of three established companies
into a single, cohesive force, post
merger (i.e. one EKL).

Our commitment to innovation is
exemplified by flagship products built
for durability, performance, and
intelligence. Designed with deep
insight into India’s agricultural and
infrastructure needs, they go beyond
utility to become enablers of
productivity and progress.

What differentiates us is the
ecosystem of care we have built
around every customer. From
doorstep service and rapid-response
centres to field advisory programmes
and a strong nationwide support
network, we ensure timely, expert
assistance. Whether it's a farmer
facing a tough season or a contractor
on a deadline, we are there with
solutions that make a difference.

Because we believe that when our customers grow,
India moves forward and so do we. And no matter
the terrain, we will always be by their side.
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EMPLOYEE STORY

| ‘ ‘ Nurturing People.
Enabling Growth. Sustaining Impact.

The true strength of an organisation lies in its people, in their drive, their
commitment, and their capacity to grow. At EKL, we believe progress begins when
individuals are empowered to reach their potential. Their growth is what fuels ours.

This year, we deepened our focus on
development. Programmes like
UDAAN, EKCAP, and our leadership
initiative with IIM Lucknow are not just
building capability, they are shaping
leaders across every level of the
organisation.

New talent is being trusted with real
responsibility from day one. Campus
recruits are driving key initiatives
across operations, dealer strategy,
and profitability, gaining experience
and creating impact at the same time.

We have also strengthened our
commitment to safety and care.
Through structured reviews, tracking
mechanisms, and swift interventions,
we are building a culture of Zero
Health Hazard, where every individual
feels supported and protected.

A more inclusive EKL is taking shape,
too, with rising gender diversity in our
new hires, reflecting our effort to build

a workforce that represents the future.

N

=] .

Because when they thrive, we all move forward.

// At EKL, growth is not an idea. It is lived every day, in the
journeys our people take, and the trust we place in them.
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INVESTOR STORY

| ‘ Creating Value.
Earning Trust. Growing Long-term.

At EKL, value creation is as much an outcome as a commitment we live by. With
a clear focus on strategic growth, operational excellence, and disciplined capital
allocation, we have steadily built market confidence and shareholder wealth.

The consistent rise in our market
capitalisation reflects more than
financial performance. It signals the
trust placed in our long-term vision
and our ability to deliver resilient,
profitable outcomes.

In line with our commitment to
delivering enhanced value to our
shareholders, the Board has declared
an interim dividend of ¥ 10 per equity
share (100% of face value) for

FY 2024-25. Additionally, a final
dividend of 180% has been
recommended, for approval of
shareholders, amounting to ¥ 18 per
equity share. With the interim dividend
already paid, the total dividend payout
for FY 2024-25 will amount to ¥ 28
per equity share (on a face value of

¥ 10/- each),representing a 56%
increase over the previous year. This
reflects our appreciation for the
continued trust and support of our
shareholders.

As we look ahead, our priorities
remain clear to strengthen returns,
deepen investor confidence, and
unlock long-term value, responsibly
and consistently

/7

EKL
(Market Capitalisation)

In ¥ Crore

»

1,479 1,709

1,556

Note: Market Capitalisation for each fiscal year (FY) is calculated as of March 31 and rounded to the
nearest whole number.

Because at EKL, your trust fuels our ambition and

shapes the future we are building together.
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DEALER STORY

| ‘ ‘ Strengthening Bonds.
Trusting Partners. Sharing Growth.

At EKL, our dealers are more than distribution partners. They are the bridge
between our vision and the people we serve. They carry our purpose into the real
world, driving change-one customer, one conversation, one outcome at a time.

This year, we advanced our multi-
brand strategy, bringing Powertrac,
Farmtrac, and Kubota under one roof.
This helped dealers serve varied
customer needs, grow volumes, and
improve profitability.

We focussed on dealer viability by
streamlining inventory, easing access
to working capital through NBFC
tie-ups, and launching targeted
support for new and existing partners.

Engagement was strengthened
through structured training,
transparent incentive and direct
communication platforms like our first
online town hall. Regular state visits
by senior leadership further reinforced
trust and speed in execution.

With the commencement of
operations by our wholly owned
subsidiary company i.e. Escorts
Kubota Finance Limited, we are
enabling faster and more efficient
financing for both dealers and
customers.

At EKL, we believe that when our dealers succeed, we all

move forward. Because real growth is always shared.
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COMMUNITY STORY

| ‘ ‘ For Communities.
With Care. Always Together.

At EKL, community is not a responsibility. It is a relationship. One built over time,
through trust, presence, and action that speaks.

This year, our focus was clear: meet real
needs, in real places, with solutions that
last. Through the Escorts Kubota
Advanced Farming Institute, ('EKAFI"),
farmers across Kurukshetra and Bengaluru
gained hands-on exposure to modern
agricultural practices. Many walked away
not just with knowledge, but with new
confidence in their fields.

In Haryana, clean energy found its way into
150 homes through backyard biogas units
for women farmers, helping improve both
hygiene and dalily life. Elsewhere, a pond
has come back to life in Sadpura Village,
Faridabad,sanitation infrastructure has
been strengthened and safe drinking water
has been made accessible to thousands of
visitors at the Rail Museum in Gorakhpur.

We also laid the groundwork for future.
Swachh Akash is helping promote green
livelihoods among marginalised women
while Project Nimaya is helping young girls
find their voice and shape their future with
essential life skills.

These are not just initiatives. They are quiet shifts with

lasting impact. And we will keep showing up, wherever
care, equity, and progress need a steady hand.
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Sowing Innovation In
Agriculture and Construction

Escorts Kubota Limited is steering the course of a revolution in agriculture and
construction through innovation, reliability, and a commitment to growth. Rooted
in a legacy of progress and impact, our Company blends global expertise with
local insight to deliver consistent excellence.

Corporate Overview Egil

Management Discussion and Analysis g

This report traces our journey, marks our milestones, and outlines our aspirations. It also reflects how we shape possibilities
and build a sustainable future.

) ) )
Product Suite Key Highlights of the Year Our Growth Story

® )

Investment Case

Statutory Reports m

®

Construction
Equipment Business

Agri Machinery Business

Message from the )
Chairman & Managing
Director and Deputy
Managing Director

Message from the
Whole-Time Director & ®
Chief Financial Officer

Governance
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® ® ®

Board of Directors Leadership Team Awards and Accolades
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At EKL, we have long powered India‘s progress on
the global stage. As India’s leading engineering
conglomerate with eight decades of experience, we
have helped accelerate India’s socio-economic
development by providing engineering solutions for
smart agriculture and construction. By investing in
futuristic technologies, R&D and infrastructure, we
have become a premier solution provider seeking to
raise India’s stature worldwide.
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- EKL shall promote its - EKL shall become 4 EKL shall become
business in India and in the total solution a strategic hub in
the world to become a provider to solve the the world by utilising
Company that is truly issues of society for the capability and

VISION loved and sought after by a sustainable world potential of India

society and employees

~® Establishing the ~® Contributing to the -9 Committing to the
measures for sustainable creation of a living society in India and
\ 7 growth in response to environment where the world by the
\ I / issues in the megatrend people (especially promotion of further
MISSION of the world farmers, women, and mechanisation and
socially vulnerable people) providing the total
can live comfortably solution

CORE AND STRATEGIC VALUES

While our core values define who we want to be and what should always be upheld by us, our strategic
values define how we will work toward achieving the future we envision for our organisation:

@ Core Values {@} Strategic Values

Respect for People Customer Centricity
We will demonstrate dignity and respect for people Acute sensitivity to the needs and experiences
in all our interactions. We will not tolerate belittling of the customer shall guide all that we do.

of people, regardless of position or circumstance.
people, reg P Excellence

Empowerment I .
P We will strive to achieve and surpass world-

People at all levels must be vested with the class standards in all that we do.
power and confidence to make decisions
concerning their area of work.

Innovation

We will use the power of technology and imagination to
Transparency . ) . ,
deliver solutions according to the customers’ needs.
People will understand the processes and criteria Agility
used to arrive at decisions concerning them.
. We will operate in our markets with the ability to change
Collaboration o . .
direction and position with nimbleness and speed.
We will work with our colleagues with the

spirit of collaboration and mutual respect.
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| | Boosting Efficiency with
Advanced Farming Solutions

At EKL, we combine a rich legacy with innovation to
deliver world-class solutions across the agriculture
and construction sectors.

Our diverse product range, spanning advanced tractors and robust
construction equipment, enables industries to improve efficiency and
performance. Driven by a commitment to quality and sustainability,
we continue to shape the future of mobility and mechanisation.

Management Discussion and Analysis %E:)}

Statutory Reports m

434 DS Plus

Multi-Purpose tractor series
which comes with Diesel
Saving AVL Technology.

Euro G28

Garden Specialist tractor with
its dimensions and features
suited for Orchard Farming and
Inter-cultivation Applications.

Financial Statements @

Euro 50 Plus

Euro 47 Plus

Feature rich mix of international style,
comfort and mileage.

Feature rich mix of international style,
comfort and mileage.

Euro 42 Plus

Feature rich mix of international style,
comfort and mileage.

PP46i Digitrac

This series comes with unique black
colour and advanced features.
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Farmtrac

Offers premium range products focussing on advanced technology
and versatility, catering to medium and large-scale farmers.

Champion 39

With compact size and impactful Farmtrac Champion Series is blend of
features Atom series is truly an orchard power and fuel efficiancy for all-round
specialist. utility.

Atom 26

Promaxx 47 Powermaxx 60

Newly launched Promaxx Series - A
symbol of style, comfort and features
for new-age farmers.

With bigger and powerful engine,
Powermaxx series is perfect for agri
applications.

The traditional Classic series - Made
for the Farmtrac loyalist farmers.

Worldmaxx 6055

The most premium tractor under
Farmtrac, Worldmaxx series is apt for
Progressive farmers.

Kubota Tractors

These are built with Japanese technology for precision farming and
durability.

MU4501

Premium Japanese technology offering
exceptional durability and efficiency.

NeoStar B2441

Sub-compact tractor for orchards and
speciality farming.

L4508

High-capacity utility tractor suitable
for large-scale farming tasks.
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Cranes

Comprise pick-and-carry cranes with high lifting capacities, known

for maneuverability and safety features.

High End Series (F23) Hydra Series: (Hydra 15 & 12)
A triple-lens rear camera system with a High-mobility cranes ideal for construction sites.
50MP main sensor, an ultrawide sensor,
and a depth sensor for portrait mode.
Compactors

Soil compactors with superior vibration technology for road
construction and groundwork.

r

Soil Compactor EC5250 Plus Tandem Roller HD85 Plus

A robust 110 HP engine, a drum width of A vibratory machine designed for

2130 mm, and different drum diameter compacting paving materials, particularly
options (STD/DD, PD) for versatility. asphalt.
Mini Excavators Backhoe Loaders
Compact and versatile for urban construction, landscaping, Multipurpose machines used for

digging, trenching and material
handling, ideal for construction sites.

and utility work.

KX033 U Series (U17) BLX 75

Compact, versatile machine for Designed for tight access Adheres to the new emission norms

landscaping and urban projects. construction work. and comes with a more robust
structure and a new chassis.
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KEY HIGHLIGHTS OF THE YEAR

Steering Forward with Steady

Progress
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Total Income

?_11,5585 crores

o
]
c
] v
£
()
g \
» L PBT before Exceptional Items Earnings per Share — Basic
©
‘©
& ?1,555.30r0re5 ?11377
'|I — —
Net Profit

?_1,2509 crores

Note: The numbers including discontinued operation.

5) To gain deeper insights into the financial performance, please refer to the Financial Capital section on Page 98.
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Tractors Produced . .
Construction Equipment Produced

_]:,08,848 Units 6,166 Ui

Capacity utilisation of Capacity utilisation of the
the Tractor Segment Construction Equipment Segment

Y 46N ~659% ~609%

©) For a thorough understanding of
the operational performance,

kindly refer to the Manufactured

Capital section on Page 102.

Water Consumption

308.70m.

Scope 1 and 2
Emissions Intensity

Energy Consumption 4 . 9 2 X 1 0_7
4 19 : 18 TJ tCO,e/R Revenue

Scope 3 Emissions* CSR Spend
_2_4,610.56tC02e ?__1172 crores

©) For a comprehensive overview of the ESG highlights, please refer to the sections on
Natural Capital and Social and Relationship Capital on Pages 114 and 136.

*from Category 3 (Fuel & Energy not included in Scope 1 & 2), Category 5 (Waste Generated in operations), Category 6
(Business Travel) & Category 7 (Employee Commute)
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OUR GROWTH STORY

| | Advancing with
Eight Decades of Excellence

2020

-9 Strengthened the partnership with Kubota, where the
Japanese tractor and heavy equipment manufacturer
picked up a 10% equity stake (post capital reduction)
in Escorts, while Escorts acquired a 40% stake in
Kubota’s India business

< Launched the Rajan Nanda Innovation Lab (RNIL) to
nurture new, promising, and disruptive business
ideas x

- Developed India’s first hybrid tractor concept, hybrid & -
backhoe loader concept and multi-utility rural
transport vehicle concept

=

4

O

2019

- Established India’s first
autonomous tractor concept

9 Partnered with Kubota Corporation
to develop value-oriented tractors
that cater to farming requirements
in India and global markets

2018

Declared the Vision 2022 roadmap to
synchronise the transformational growth
strategy for all businesses segments

>

&
o

1944

Mr. Yudi Nanda and

1961

9 Commenced with the production of

Mr. H. P. Nanda Rajdoot motorcycles
laid the foundation 9 Listed successfully on the Bombay
of Escorts

Stock Exchange (BSE)
4 Initiated our journey with Indian Railways

YYYY accounting year ended

2021

9 Established the advanced facility for Axle
Mounted Disc Brake System

9 Emerged as India’s first Company to
receive Budni Certification for its electric
tractors

9 Started the production of Kubota
tractors

9 Achieved Silver Level in IRIS certification
for the Railway Equipment Business
Division

9 Introduced Bharat Stage (BS) IV-

compliant tractors
2017

2 4 Conceptualised India’s first electric
tractor, Farmtrac 26E, as part of the
New Escorts Tractor Series (NETS) at
Agritechnica, Germany

4 Achieved IRIS certification to design,

develop and manufacture railway
components

\ ¢

1962

- Started manufacturing shock absorbers
for passenger coaches in collaboration
with Boge, Germany

9 Kicked off producing tractors under our
brand in collaboration with URSUS
Poland
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2022

Strengthened by the
continued
collaboration
between Escorts
Limited and Kubota

2024

Launched a captive
finance company,
Escorts Kubota
Finance Limited
(EKFL), to finance

2023

Manufactured a

microprocessor-
based controlled
locomotive brake
system (EMCBS)

Corporation,
Escorts Limited
became Escorts
Kubota Limited

2015

Entered a JV with

the Amul Group to
produce speciality
tractors (Steeltrac)

2016

Launched Escorts
Skill Development
Centre in Faridabad,
Haryana

1969

4 Established a Training and Development
Centre in Bengaluru, India

-9 Entered a joint venture (JV) with Ford
Motors to manufacture tractors

our Company’s
products and
support the financial
needs of our
customers

*

2012

Manufactured
indigenous
bogie-mounted
brake systems for
the Indian Railways

1971

- Initiated the
production of
our construction
equipment
products

9 Launched the
concept of PNC
cranes

¢

2025

Merged Kubota
Agricultural
Machinery India
Private Limited

(KAI) and Escorts
Kubota India Private
Limited (EKI) with
Escorts Kubota
Limited (EKL)

2004
-2011

Restructured
Escorts for better
efficiency and
growth

O

1974

Debuted in export
markets

MWWW

”‘\‘H‘\”\‘\‘\‘\‘H\““\

M‘J\J\H\Ju

—

1998

Introduced
Powertrac brand of
tractors

1977

Established an
independent R&D
centre focussed on
developing new
technologies

1995

- Started the
Farmtrac brand
of tractors

9 Discontinued
the JV with Ford

1991

Listed successfully
on the National
Stock Exchange

YYYY accounting year ended
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INVESTMENT CASE

| ‘ ‘ Harnessing Strengths
for Sustained Leadership

EKL proudly possesses unmatched expertise in tractor and construction
equipment manufacturing, enabling us to maintain a strong position in a
competitive market. Our leadership stems from an unyielding commitment to
quality and a clear, progressive approach to sustainability. This focus positions us
as a global provider of bold, innovative solutions.

From a capability standpoint, we always seek to exceed our own benchmarks,
consistently setting new standards of industry excellence.

Robust Market

Standing

We are focussing on growing
our share in the domestic tractor 1 1 . 8%
market, while broadening our reach Market Share in the Domestic

by expanding dealer networks and Tractor Market
enhancing financing options in —
emerging markets. The strategic
partnership between Escorts and
Kubota marks a significant milestone,
reinforcing our position in the
premium utility tractor segment and
strengthening business endurance.
This collaboration is set to drive
revenue growth, diversify our market Diverse Revenue Portfolio
presence, and further strengthen
our competitive advantage.

The construction equipment segment, alongside
non-tractor sales, has significantly diversified and
improved our revenue base, helping us navigate market
fluctuations more effectively. Yet, our core tractor business
continues to generate the bulk of our revenue.
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Strong Financial Profile

Over the years, we have consistently kept our capital
structure well balanced, positioning ourselves to seize new
opportunities. As we continue to diversify our revenue
streams and improve operational efficiency, we anticipate
stronger cash accruals and reduction in leverage over the
medium term. Additionally, our Company upholds a robust
liquidity position, ensuring financial flexibility.

Reaffirmed Rating from CRISIL

CRISIL AA+/stabIe
Long-term
CRISIL A1+

Short-term

©

Long-term Growth
Targets

Our Mid-Term Business Plan (MTBP)
for 2028 defines our long-term

growth ambitions with clarity. It

charts a strategic course for the next
five years. This plan highlights our
commitment to innovation, operational
efficiency, and diversification, all

key areas that will drive revenue
expansion and enhance profitability
over the medium to long term.

Become a
Global Hub
for Kubota
Corporation

@ﬁ@

NI
Higher Operational Efficiency

Our operating margin has strengthened significantly over the
years, fuelled by strategic cost reductions, improved
operational efficiencies and the exit from non-profitable
ventures. By maintaining a strong focus on cost
management, value engineering, and optimising employee
costs, we are well-positioned to further enhance our
profitability.

11.6% 4.93 x

EBITDA Margin from Continuing Inventory Turnover
Operations in FY 2024-25 Ratio in FY 2024-25
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Driving Excellence
across

Diverse Frontiers

Our business segments are the driving forces
that shape EKL’s direction and propel its
growth. Each plays a crucial role in powering
our momentum.

The Agri Machinery division leads with
innovative solutions, transforming India’s
agricultural sector with advanced equipment.
Meanwhile, the Construction Equipment
Business division supports the nation’s
infrastructure development with high-
performance machinery for large-scale projects.
Additionally, the non-tractor business divisions
like Agri Solutions, Service & Spare Parts and
Engine Business are on course to evolve into
individual profit centres, bringing proper synergy
with the core businesses. S e vL sl

national progress, combining technology with a

Together, these segments act as catalysts for @
strong focus on advancement.
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Construction Equipment

Revenue

il y 730 : 1 crores

Contribution to EKL’s Revenue

Railway Equipment
Business

Revenue

?_9 1 2 . 8 crores

Contribution to EKL’s Revenue

Agri Machinery
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BUSINESS

| ‘ ‘ Agri Machinery

Corporate Overview bl

As a leading manufacturer of agricultural equipment,
including Tractors, Engines and Agri Solutions, we
have been at the forefront of transforming India’s
agriculture sector through our Agri Machinery
products.

With an ideal blend of exceptional design, power, efficiency and low
total cost of ownership, our equipment offers unmatched versatility,
making it a popular choice across diverse customer segments.

The Big Picture Our Manufacturing Competencies

The tractor industry experienced

a substantial 7.3% growth in

FY 2024-25, reaching close to

9.4 Lakhs units, the second

highest on record. Encouraging 6
monsoon forecasts set the

stage for a new milestone, with Plants for Tractor
the sector likely to exceed 1 and Com ponents
Million units in FY 2025-26. This — 6 50
growth highlights the sector’s Y0
resilience and its pivotal role in Total Capacity
driving agricultural progress. Utilisation in
Considering these factors, our

FY 2024-25

outlook remains confident,

with ample scope for sustained 1 7 O O O O
expansion and success ahead. y y

units per annum

Total Tractor
Production Capacity 1

Management Discussion and Analysis %:oj)}
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Plant at Poland
(100% Subsidiary)
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Tractors

Segment Revenue
Scorecard

3 8,447 . 2 crores

Revenue in FY 2024-25

3 7,8974 crores

Revenue in FY 2023-24

/. Oo

Y-0-Y Revenue Growth in FY 2024-25

Our Product Portfolio

Engines

Our Brand Portfolio

Farmtrac
Powertrac
Steeltrac

Farmpower

¢ ¢ 4 49

Kubota

Way Forward

Our strategy focusses on two main priorities: product innovation and
expanding our coverage. In Farmtrac, we have introduced the Promaxx
series to boost growth and extend our presence in the western regions.
The Promaxx series is expected to expand our product coverage and
give delta volume. For Powertrac, we are strengthening our dealer
network and providing financial support to enhance dealer capabilities.
Furthermore, we aim to leverage digital platforms for brand building and
lead generation and expand our dealer workforce to generate more
enquiries and feet on street, driving long-term growth for both brands.
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| | Unlocking New Opportunities
for Sustained Growth

The merger of Escorts Kubota India Private Limited and Kubota
Agricultural Machinery India Private Limited into Escorts Kubota
Limited has been successfully completed. Following Kubota’s proven
global model, the division operates as distinct profit centres,
including Engines, Agri Solutions, and Service & Spare Parts.

Agri Solutions Division

We have introduced the implements business as a new division, distinct from our
core agri machinery division, which focusses on delivering essential products to
ensure outstanding performance. Our agri solutions reach customers through our
established tractor dealer network, further strengthening our market presence.

Our Product Portfolio

Rotavators Straw Reaper Super Seeder MB Plough

Paddy Harvester Rice Transplanter

New Launches

Kubota introduced its combined harvester with half-feed technology for the first time in India, enabling
efficient harvesting of long-grain rice, along with improved straw and crop residue management,
reducing up to two additional operations. Additionally, we launched the Kubota harvesting

plough and new, safer balers in East and South India as part of our post-harvest solutions.
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Service and Spare Parts Division

We have created the Service & Spare Parts vertical to provide customer
service for the core business segments. This division is also responsible

for spare part sales and warehousing, ensuring efficient operations and
comprehensive support. The segment’s role remains vital to our commitment
to delivering superior customer satisfaction across all areas of our business.

Our Product Portfolio

Hydraulic Pump

Gear

Engine Business
Division

Since 2009, EKL has built a strong
presence in the engine business,
expanding its capacity to serve the
agriculture and construction sectors.
This growth has led us to actively pursue
the power backup market. Our engines
supplied to OEMs, co-branded under
both the Escorts Kubota name and their
own respected brands. As we continue
to explore new opportunities, we are
focusing on building a solid service
network, particularly in markets like the
Middle East and Africa, to further drive

the global reach of the EKL engine brand.

Parts and
Lubricants

Our Product Portfolio

Diesel Engines

Diesel Filter i‘@ .

(=)
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We are shaping the future of India’s construction and
infrastructure space with our world-class material
handling, road-building, and earthmoving equipment.

Crafted to meet the dynamic needs of fast-growing sectors like mining,
and real estate among others, our solutions empower progress and drive
development to service the country’s growing infrastructure requirements.

The Big Picture Our Manufacturing Competencies

With government capex at 3.5%
of GDP and growing focus
on roads, railways, housing,

and ports, infrastructure 1 ~ 6 O
: Plant %

investments are set to remain . . .
strong. These developments at Ballabhgarh, Haryana, India Total Capacity Utilization in
FY 2024-25

will drive sustained demand
for construction equipment, .
especially in material handling, Facilities:

S—— = State-of-the-art

o hree payers by volme, we manufacturing infrastructure
B el comprising fabrication shop,
shot blast and paint facilities
and stores
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Assembly line:

Dedicated assembly lines with
a total capacity of

10,000 units

per annum
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Our Product Portfolio

Cranes Vibratory Soil
4 Compactors

]

BLX 75: A New
Benchmark in
Backhoe Loaders

BLX 75 is a ground-up innovation
in construction equipment, built on
an all-new modular platform, not
just an upgrade of existing models.
Segment Revenue The model is designed to cater to
Scorecard both domestic and global markets,
offering unmatched flexibility,

1 730 1 efficiency and durability.
I L, . -L.crores

Key Highlights
Revenue in FY 2024-25 y Highiig

_ - Modular Design
1 8 1 8 2 < Enhanced Cabin
? ) . crores < Optimised Performance
Ee_venue in FY 2023-24 - Job-Site-Ready Metrics
T < High Durability Mini Excavator
4 - Customer-Centric
(4 ) 8)% Way Forward
Y-0-Y Revenue Growth in FY 2024-25 The construction equipment sector is poised for continued growth, driven

—_— by sustained infrastructure investments and evolving regulatory norms. We
expect momentum to remain strong as we continue to outpace industry
growth, supported by record volumes and early adoption of BS V technology.
Moreover, our foray into the mini excavators segment is enabling us to serve
new customer base. Alongside all these factors, our focus on agility and
innovation positions us to lead in a rapidly shifting market environment.
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| | Powering sustainable growth
through deeper integration and shared excellence
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Dear Shareholders,

At Escorts Kubota Limited, we have
always believed that true progress
stems from strong foundations,
purposeful collaboration, and a
commitment to creating lasting value.
Nearly three years ago, our integration
with the Kubota Group marked a
pivotal moment in our journey, bringing
together Escorts’ legacy of trust and
engineering prowess with Kubota’s
global capabilities and future-facing
innovation. The result: a unified, future-
ready enterprise with a clear vision

and a powerful sense of purpose.

Today, this powerful synergy continues
to unlock new pathways for growth,
transformation, and long-term
societal value. Anchored in the

spirit of ‘On Your Side,” we remain
persistent in our commitment to
standing alongside our customers,
employees, shareholders, partners,
and communities. By understanding
their aspirations, addressing their
evolving needs, and delivering
solutions that drive sustainable
progress, we are shaping an

organisation that is ready for tomorrow.

We are pleased to present our 79"
Annual Report, an enduring testament
to our commitment to delivering
consistent value and our ongoing
transformation into a Company

that is trusted by society, admired
by employees and positioned to
serve both India and the world. The
year 2024 marks a momentous
milestone as we celebrate 80 years
of Escorts Kubota, a journey shaped
by resilience, innovation, and a deep
commitment to nation-building. This
anniversary is not merely a reflection
of our past; it is a reaffirmation of our
purpose and promise for the future.

We are proud to share that during the year,

we successfully completed the merger of
Kubota Agricultural Machinery India Pvt. Ltd.
(KAI) and Escorts Kubota India Pvt. Ltd. (EKI)
into Escorts Kubota Limited (EKL). '

It is a time to express gratitude to
generations of customers, partners,
and employees who have placed
their trust in us, and to renew our
resolve to drive prosperity and create
lasting value in the decades ahead.

We are also proud to share that during
the year, we successfully completed
the merger of Kubota Agricultural
Machinery India Pvt. Ltd. (KAl) and
Escorts Kubota India Pvt. Ltd. (EKI)
into Escorts Kubota Limited (EKL). This
strategic consolidation, approved by
the EKL Board and requisite regulatory
authorities, marks a pivotal milestone
in our evolution. By bringing our joint
ventures under a single umbrella,

we have embraced the spirit of ‘One
EKL', a unified entity geared towards
greater agility, efficiency, and resilience.

This integration unlocks powerful
operational synergies, streamlines
our corporate structure, fortifies

our business fundamentals, and
strengthens our overall risk posture.
Under the unified identity of One EKL,
we are better positioned to accelerate
innovation, broaden market access,
and drive sustainable long-term
growth across both the agriculture
and construction equipment sectors.
Our focus is persistent on delivering
customer-centric solutions and building
future-ready capabilities that generate
enduring value for all stakeholders.

Strategic Synergy
for a Global Edge

Our partnership with Kubota
signifies a compelling convergence
of complementary strengths
bringing together Japan’s hallmark
precision, technological excellence,
and process rigour with India’s
entrepreneurial agility, executional
speed, and cost competitiveness.
More than a cultural amalgamation,
this collaboration reflects a deliberate
and deeply strategic alignment
that positions us at the intersection
of innovation and efficiency.

In a world where Indian companies
are increasingly competing on a
global stage both domestically and
internationally the need to deliver
world-class quality at competitive
costs has become a strategic
imperative. This duality forms the
bedrock of our approach, empowering
us to design advanced, scalable
solutions without compromising

on the responsiveness and agility
that define market leadership in
today’s dynamic environment.

At the heart of this Indo-Japanese
alliance lies a shared commitment
to co-creating value through close
collaboration. Converging Japan’s
engineering depth with India’s dynamic
execution is a complex yet high-impact
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We remain focussed on expanding
our shared service portfolio and
reinforcing EKL’s role as a centre of

excellence.

endeavour that demands seamless
integration across geographies and
functions. From process design to
real-world deployment, our cross-
border teams of Indian and Japanese
engineers are jointly developing
technologies that are both future-
ready and market-aligned. This spirit
of partnership rooted in continuous
learning and purposeful innovation
fortifies our stakeholder relationships
and enhances our ability to lead with
resilience and intent in an increasingly
competitive global landscape.

This year marked a significant
milestone in strengthening the strategic
integration between EKL and the
Kubota Group. As Kubota advances
toward becoming a world-leading
brand, India and EKL in particular

is poised to play a pivotal role in
driving this global transformation.

A key development in this journey
was the establishment of shared
service capabilities within EKL,
especially in IT and R&D. Though
these capabilities began at a modest
scale, they lay the groundwork for a
centralised support system designed
to serve multiple Kubota entities
worldwide. This evolution not only
enhances operational efficiency and
cost-effectiveness but also creates

a scalable platform for innovation,
collaboration, and accelerated
speed-to-market. These shared

services are designed to unlock
group-wide synergies, accelerate
product development, and improve
our responsiveness to rapidly
shifting global market needs. EKL’s
growing competence in this space
positions us as a strategic enabler
of Kubota’s operational excellence
and long-term competitiveness.

Looking ahead, we remain focussed
on expanding our shared service
portfolio and reinforcing EKL’s role as

a centre of excellence. Our ambition is
to support Kubota’s growth aspirations
across geographies and firmly establish
India as a strategic cornerstone

in the Group’s global vision.

The India Story

At Escorts Kubota, building for

India is not merely a commitment,

it is the purpose that propels every
action we take. We are proud to be

a key contributor to India’s growth
story, capitalising on the immense
opportunities within the agriculture and
construction sectors. In agriculture,
the nation's focus on enhancing

farm productivity and ensuring food
security resonates strongly with our
commitment to mechanisation. The
Indian agricultural machinery market is
poised for significant expansion, with
projections indicating growth from USD
18.15 billion in 2025 to USD 27.29

billion by 2030, at a compound annual
growth rate (CAGR) of 8.5% (Source:
Mordor Intelligence). This strong
growth trajectory is underpinned by
the increasing adoption of advanced
farming technologies. We are

privileged to be at the forefront of this
transformation, delivering solutions that
enhance the productivity, profitability,
and prosperity of Indian farmers.

Looking ahead to 2025, the Indian
construction equipment industry is
poised to play a pivotal role in driving
the nation's economic progress. A
strong alignment between government
policies and industry needs, along
with the rising adoption of sustainable
and digital solutions, is expected

to propel the sector forward. While
challenges such as high capital costs
and evolving environmental compliance
frameworks persist, the immense
opportunities created by infrastructure
development, rapid urbanisation, and
technological innovation far outweigh
these obstacles. The sector is entering
a transformative phase, with a strong
growth trajectory that will define

the next era of India's economic
advancement. A supportive policy
environment, together with the growing
focus on sustainability and digitisation,
is set to propel this transformation

and unlock new frontiers for the
construction equipment industry.

Realising this potential will require
shared commitment from both

the government and industry
stakeholders. By working together
with manufacturers, suppliers,
contractors, and regulators, we
can transform India’s infrastructure
landscape in a way that balances
growth with responsibility.
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At Escorts Kubota, we are fully
aligned with the aspirations of

India’s future. By combining our
technological expertise with a deep
understanding of local market needs,
we are empowering stakeholders
across agriculture and construction
to achieve new levels of innovation,
productivity, and resilience. Our focus
on mechanisation and excellence
enables us to play a meaningful role
in building a stronger, more resilient
India for today and the future.

Creating Value for
our Stakeholders

At Escorts Kubota, the spirit of

‘On Your Side’ remains the driving
force behind every initiative we
undertake. Through strategic
collaborations, innovative solutions,
and a relentless focus on excellence,
we continue to create lasting value
for all our stakeholders, today

and for generations to come.

Customers: Delivering
Sustainable Solutions
for a Better Future

Our customers remain at the heart of
everything we do. As we continue to
build a future-ready organisation, we
are committed to delivering innovative

products and solutions that exceed
expectations. Through initiatives like
the launch of Escorts Kubota Finance
Limited (EKFL), we have expanded
access to tailored financing solutions,
ensuring customers have the right
support when they need it most.

Guided by the ‘On Your Side’
philosophy, we listen actively to

our customers, understand their
evolving needs, and offer solutions
that empower them to succeed. We
also continue to build knowledge
and capability through programmes
delivered by Escorts Kubota
Advanced Farming Institute (EKAFI)
and structured training for dealer
sales teams. These initiatives help
customers adopt modern practices,
increase productivity, and navigate
challenges with greater resilience.

Investors: Creating
Long-term Value

We remain deeply committed to
driving sustainable shareholder
growth by strategically investing

in high-potential sectors, fostering
innovation, and maintaining a
consistent dividend policy. Over the
years, our market capitalisation has
witnessed remarkable growth, rising
from % 600 crores as on March 31,

Our customers remain at the heart of
everything we do. As we continue to build a
future-ready organisation, we are committed
to delivering innovative products and
solutions that exceed expectations.

2013, to more than ¥ 36,300 crores
as on March 31, 2025, reflecting a
growth of approximately 60 times
over the past 12 years. This strong
performance reflects the strength of
our strategic decisions, operational
excellence, and commitment to
delivering long-term value.

In line with our commitment to
delivering enhanced value to our
shareholders, the Board has declared
an interim dividend of ¥10 per equity
share (100% of face value) for the
fiscal year 2024-25. Additionally,

a final dividend of 180% has been
recommended, amounting to 18 per
equity share. With the interim dividend
already paid, the total dividend payout
for FY 2024-25 will amount to ¥ 28 per
equity share (on a face value of 310
each), representing a 56% increase
over the previous year. This significant
increase reflects our appreciation for
the continued trust and support of our
shareholders. As we continue to drive
innovation, maintain transparency, and
invest strategically in future growth
opportunities, we are confident in

our ability to deliver sustainable and
superior returns in the years to come.

Dealers: Empowering
Growth and Profitability

We view our dealer partners as

vital extensions of our brand and
business. Their success is central to
our own. By offering a wide portfolio
under Kubota, Farmtrac, Powertrac,
and other Escorts brands, we

equip dealers to better address a
diverse range of customer needs.

To strengthen their profitability and
efficiency, we have introduced
enhanced financing solutions,
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optimised inventory management, and
streamlined working capital cycles. We
continue to nurture both longstanding
partners and new entrants—whether
by providing structured growth
opportunities to high performers or
hands-on support to those just starting
out. Recognising that profitability is
the strongest motivator, we remain
committed to ensuring that every
dealer, regardless of scale or tenure,
has the tools to grow sustainably.

Employees: Investing in Talent
and Building a Stronger Future

Our people are our greatest
strength, and we are committed

to nurturing a high-performing and
inclusive workforce, one that thrives
in a culture of trust, respect, and
continuous growth. This commitment
has earned us recognition as a
certified Great Place to Work by
GPTW Institute, reflecting the strong
people practices and positive
environment we’ve built together.

The formation of One EKL marked a
significant milestone in our journey. We
ensured that the integration process
of bringing two legacy organisations
together was guided by empathy

and a strong focus on people.

Every team member was engaged
throughout this seamless transition,
underscoring our commitment to
stability, trust, and shared growth.

Building on this foundation, our talent
strategy in FY 2024-25 remained
centered on developing internal talent,
fostering inclusion, and preparing our
workforce for global opportunities.
Over 85% of key leadership roles
were filled internally, reinforcing our
belief in nurturing talent from within.

We continue to prioritise employee
well-being through comprehensive
health coverage, maternity and parental
benefits and flexible work options.

Simultaneously, targeted campus
and lateral hiring brought fresh
perspectives into critical areas such
as R&D and IT shared services.

To strengthen engagement and
work-life balance, we implemented
a 5-day work week for all managers
across organisation and structured
onboarding and mentorship
programme for campus hires.

Our internal engagement score
consistently remained above 80,
reflecting a culture where people
feel valued and empowered.

We continued to scale impactful
learning platforms like Escorts Kubota
Capability Advancement Program
(EKCAP) for capability building and
UDAAN for women’s leadership
development—both of which delivered
measurable business outcomes.

The Management Development
Program with premium management
institutes for senior management,
along with cross-border learning
opportunities with Kubota Japan,
U.S.A., Europe and Thailand have
further equipped our teams with global
exposure and cultural intelligence.
Our focus on diversity and inclusion
has yielded tangible results, including
40%+ women among campus

hires and improvement in overall
gender diversity from 7.1% to 8%.
Women-centric initiatives now span

career development, wellness, and
flexibility, providing holistic support.

We continue to prioritize employee
well-being through comprehensive
health coverage, maternity and
parental benefits and flexible work
options. Our strong safety framework,
infrastructure accessibility, and
regular POSH training reinforce a
culture rooted in respect and care.

As one EKL, we move ahead with
gratitude for the resilience of our
people, the strength of our shared
culture, and the opportunity to build
a future where everyone thrives
together. With our people always
On Your Side, we remain committed
to a workplace where trust,
inclusivity and continuous growth
empower every individual to rise.

Revisiting the
Year Gone By

As we reflect on the year gone

by, we are pleased to share the
significant strides we have made
towards strengthening our leadership
position across the agri machinery
and construction equipment sectors.
Our commitment to innovation,
operational excellence, and customer-
centricity has been instrumental

in achieving these milestones.
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During FY 2024-25, EKL achieved a
new milestone in financial performance
from continued operations. Our
highest ever standalone operating
revenue reached % 10,187.0 Crores,
reflecting a 4.7% year-over-year
increase. Our EBITDA grew by 4.0%.
Net profit stood at ¥ 1,110.0 Crores
with a PAT margin of 10.9%. We

are thankful to all our customers,
dealers, suppliers, employees and
other stakeholders who contributed
to helping us achieve current level.

Agri Machinery Business

The domestic tractor industry
witnessed a strong recovery in

FY 2024-25, recording 7.3% growth
with total sales reaching ~9.40
Lakhs units. This performance
brought the industry close to its
all-time peak, reflecting a healthy
rebound following the previous
year’s moderation. The growth was
driven by favourable rabi and kharif
seasons alongside improved terms
of trade. Exports remained relatively
stable, with a modest 1% increase.

Escorts Kubota’s total tractor sales
grew by 1 % year-on-year, reaching
115,554 units in FY 2024-25
compared to 114,396 units in the
previous year. With the formation

of One EKL, we have 3 powerful
brands, Farmtrac, Powertrac and
Kubota which have distinct and
differentiated positioning in the market
catering to 3 customer segments. Our
Company is accelerating investments
for strategically expanding product
portfolio to cover all segments ranging
from "Value for money’ to ‘Premium’.
A step in this direction is the launch

of the Promaxx Series under the
Farmtrac brand, offering advanced
technology and versatility in the 31 to

50 HP range. This series targets key
markets such as Gujarat, Maharashtra,
Chhattisgarh, Odisha, and parts of
Madhya Pradesh, addressing product
gaps in this HP segment. The Promaxx
Series is expected to contribute
meaningfully to market share gains
over the coming years. Our product
development is closely aligned with the
changing customer needs, such as,
4-wheel drive, higher comfort and ease
in operation. Our plan for strengthening
R&D for developing superior products
for India and value innovative

products for the world is progressing
well. We have restructured our

New Product Introduction Process

by taking the best of Kubota and
Escorts, Japan and India.

Non-Tractor Businesses

Non-tractor revenue streams
continued to strengthen. Revenue
from agri solutions, engines, service,
and spare parts accounted for

20% of Agri Machinery revenue,

up from 17% a year ago.

The strong performance in the Agri
Solutions division was primarily driven
by the success of our paddy-focused
products, particularly harvesters

and planters, along with sustained
momentum in land preparation

and mass implement segments.
Encouraged by this robust growth,
we are reinforcing our commitment

to this sector through targeted
investments in manufacturing
capacity, product innovation, and
solution development. In a pioneering
move, Kubota introduced half-feed
technology combined harvesters

in India. This innovation enhances
efficiency in harvesting long-grain rice
while significantly improving straw and
crop residue management, reducing at

least two additional field operations for
farmers. We also launched the Kubota
harvesting plough commercially in
East and South India, along with

safer, next-generation balers in the
southern region as part of our post-
harvest solutions. Building on this
momentum, we are set to roll out
advanced precision planting solutions
for paddy in the upcoming quarter.

The Services and Spare Parts business
delivered a strong performance during
the year, underscoring our commitment
to enhancing the lifecycle value
proposition for our customers and
supporting the long-term sustainability
of our core offerings. While the
performance of the spare parts
segment remains closely tied to the
tractor business, we continued to drive
operational efficiencies and improve
service delivery across the board.

A key step in this direction was our
transition to a larger, more advanced
central warehouse, a move designed
to enhance productivity, streamline
operations, and support future growth.

In the Engine Business, we
strengthened our market presence
through grassroots marketing efforts,
active participation in local exhibitions,
and strategic expansion of our

dealer network. While brand visibility
continues to grow, our consistent
on-ground engagement and focused
channel development have established
a solid foundation for long-term growth.

Construction Equipment
(CE) Business

In FY 2024-25, Escorts Kubota

sold 6,484 construction equipment
units, compared to 7,141 units in the
previous year, reflecting a 9.2% decline
in volumes amid market challenges.
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Despite a mixed volume performance
across products, we continued to invest
in building a well-rounded and future-
ready construction equipment portfolio.
While Backhoe Loader (BHL) volumes
declined by 17.5%, and Compactor
volumes declined by ~29%, these
movements reflect broader market
conditions and transitional dynamics
around regulatory compliance and
product readiness. In line with evolving
regulatory norms and sustainability
priorities, we introduced Stage V
emission-compliant products during
the year, including an entry-level Hydra
crane and the BLX 75 backhoe loader
under the E-Kubota brand. While

the adoption of Stage V products

may create some near-term pricing
adjustments and volume impacts

in FY 2025-26, we are confident

that government-led infrastructure
investments will continue to unlock
long-term growth opportunities in

the construction equipment sector.

Railway Equipment Business
(Discontinued Operations)

During the year, the Board approved the
sale of the Railway Equipment Division
as a going concern on a slump sale
basis. This strategic decision followed
a thorough review of our long-term
priorities. With limited global presence,
the division was identified as non-core.
Its divestment allows the business to
grow under more focused ownership
while enabling us to sharpen our
focus on core sectors, agriculture and
construction equipment, where we
see strong potential for leadership,
innovation, and sustained growth.

Export Business Strategy

Our export strategy is a key pillar in
reinforcing our global presence and

By leveraging Kubota’s expansive distribution
network, we are positioned to cater to the
diverse needs of over 120 markets

worldwide.

capitalising on emerging opportunities
in high-growth international markets.
By leveraging Kubota’s expansive
distribution network, we are positioned
to cater to the diverse needs of

over 120 markets worldwide. Our
strategic focus includes deepening
penetration in high-potential

regions while expanding further

into Kubota’s well-established
markets like Mexico and Turkiye.

Beyond scaling supply, our approach is
centered on aligning product offerings
with the distinct requirements of each
region, with a strong emphasis on
enhancing retail penetration.

In parallel, our compact tractor
segment continues to demonstrate
strong and consistent performance,
reinforcing our ability to cater

to diverse market needs. In FY
2024-25, we exported a total of
4,991 compact tractors, of which
70% units were in the sub-30 HP
category. France remained a leading
destination followed by Poland.

When compared to FY 2023-24,
where compact tractor exports totaled
5,619 units, the performance in

FY 2024-25 reflects a marginal decline
in overall volumes but continued
strength in key European markets
especially France and Poland. This
steady demand across France and
Poland highlights our sustained
relevance in mature European markets,

particularly in the compact segment,
and reaffirms our strategic focus on
product-market alignment. As we

scale our export operations, we remain
deeply committed to refining our
product portfolio, including compact
and high-horsepower tractors to

meet specific regional needs. This
strategic direction reinforces our goal of
positioning Escorts Kubota as a trusted
global brand, grounded in innovation,
quality, and customer-centricity.

Strategic Developments

In line with our long-term growth
strategy, we took decisive steps during
the year to strengthen our capabilities,
expand our global footprint, and
build a future-ready organisation.

We are pleased to share that
Escorts Kubota Finance Limited
(EKFL), a captive NBFC received its
Certificate of Registration from the
Reserve Bank of India (RBI). With
operations set to scale fully in next
12-18 months, EKFL will significantly
enhance our ability to offer customised
financial solutions, empowering
customers and strengthening

our overall value proposition.

A key contributor to our philosophy
of shared excellence has been the
establishment of our dedicated
components export hub. This
strategic initiative enhances our
integration with Kubota Group’s
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global supply chain, enabling us to
supply high-quality components more
efficiently to international markets.

By supporting global operations with
Indian manufacturing strength, we are
not only expanding our international
footprint but also fostering greater
collaboration, value creation, and
mutual growth across borders.

Powering Manufacturing
Excellence

We continued to drive manufacturing
excellence across our tractor and
crane portfolios during the year.

In our tractor manufacturing
operations, we focussed on enhancing
production efficiency through
automation and the modernisation of
assembly lines. This has enabled us to
deliver high-end, compact, and safe
models with enhanced performance,
durability, and overall product quality.
By integrating design-for-manufacture
principles, we are optimising

material usage, reducing costs, and
elevating manufacturing standards.

In the construction equipment
segment, we are making significant
strides towards the development of
safer, higher-reach models equipped
with advanced performance features
and elevated safety standards. Our
strategic focus is on optimising

material costs, refining production
techniques, and leveraging precision
manufacturing to enhance operational
efficiency. This approach enables us
to achieve superior throughput while
maintaining consistent, high-quality
standards across all our construction
equipment. By continuously improving
these aspects, we are positioning
ourselves to meet the evolving
demands of the market and deliver
reliable, high-performance machinery
that aligns with industry needs.

To support our expanding portfolio,
we are reinforcing our service and
spare parts logistics network,
minimising equipment downtime
and ensuring swift, reliable access
to critical components. In parallel,
we are investing in operator training
programmes aimed at enhancing
the effective use of our machinery,
enabling customers to maximise
performance and extract greater value
from their investments. Together,
these initiatives underscore our
continued focus on manufacturing
excellence, service reliability, and
superior customer satisfaction.

Transforming Customer
Experience through
Digital Innovation

We are enhancing customer
engagement and operational efficiency

We are reinforcing our service and spare
parts logistics network, minimising
equipment downtime and ensuring swift,
reliable access to critical components.

through strategic digital innovations.
Several digital platforms have been
introduced to support our ecosystem:
the HumDum Plus App for customers,
the Seva Chakra App for dealers, and
the HumDum App for distributors,
retailers, and local mechanics. These
tools provide features like real-time
tractor tracking, service reminders,
ticket management, and instant
feedback, enabling quicker and

more effective service resolution.

To meet the growing demand for
skilled technicians, we have built

a comprehensive digital training
ecosystem. This includes interactive
e-learning modules and instructor-
led sessions designed to improve
knowledge retention. Our network

of training centers across India,
anchored by our flagship facility in
Bengaluru, operates in partnership
with government agencies to deliver
advanced skill development, ensuring
high-quality, responsive service that
meets our customers' evolving needs.

Reinforcing Our Capital
Allocation Strategy

Our capital allocation philosophy
remains clear and compelling:
deploying resources strategically
where they create maximum value,
innovate with intent and ambition,
and deliver consistent returns to our
stakeholders. With this approach, we
are not just expanding capacity, we are
shaping the next chapter of Escorts
Kubota’s journey, built on strength,
resilience, and shared progress.

We have earmarked % 400 crores in
capital expenditure for the year ahead.
Majority of this investment is dedicated
to new product development,
strengthening our innovation pipeline
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across agriculture and construction
equipment. The remaining is allocated
towards enhancing and modernising
our manufacturing capabilities to
ensure we remain at the forefront

of quality, safety, and efficiency.

We are embarking on one of the most
transformative initiatives in our journey,
a significant greenfield expansion

that will unfold over the coming years
in carefully planned phases. The
upcoming greenfield facility marks a
major step forward in expanding our
production capabilities, especially for
high-horsepower tractors that are
seeing rising demand across Europe.
More than a capacity enhancement,
this strategic investment reflects our
ambition to transform operations and
reinforce our industry leadership. With
early groundwork already underway
and strong institutional support backing
the vision, this initiative is poised to
play a pivotal role in strengthening

our leadership, driving breakthrough
innovation, and unlocking long-term
value. As we move into FY 2025-26,
we are ready to embrace a new era
defined by purposeful investment,
innovation-led growth, and a renewed
commitment to excellence.

Environmental Stewardship
and Community
Empowerment

At Escorts Kubota, we believe

that growth finds its true purpose
only when it uplifts communities
and contributes meaningfully to a
sustainable future. Over the past
year, we have further strengthened
our commitment to environmental
stewardship through focused
initiatives that reflect our deep sense

of responsibility towards the planet.

We have made substantial investments
in the upgradation of effluent treatment
plants and rainwater harvesting
systems across our operations, critical
steps towards responsible resource
management are aligned with our
long-term environmental objectives.
While many of these initiatives were
launched last year, several are
currently underway and are expected
to reach completion in the current
financial year. For us, these are not
merely compliance requirements,

but deliberate investments in a
greener, cleaner tomorrow.

Our broader CSR philosophy is
rooted in the belief that businesses
must act as catalysts for positive
societal transformation. At Escorts
Kubota, we are committed to
fostering inclusive and sustainable
development through initiatives that
drive agricultural transformation,
environmental stewardship, and
community empowerment—especially
for women and marginalised groups.

A key pillar of our commitment

is the Escorts Kubota Advanced
Farming Institute, aimed at building
a resilient agricultural ecosystem.
This institute focuses on enhancing
farmers’ capabilities by promoting
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scientific and sustainable farming
practices and facilitating access to
advanced technologies. It stands as
a testament to our long-term vision
of uplifting farming communities
through knowledge and innovation.

In response to the urgent challenge of
climate change, our Swachh Akaash
(Clean Skies) Initiative is a pioneering
program designed to empower
grassroots women farmers in Gujarat.
Through targeted skill development
and entrepreneurship training, the
initiative equips vulnerable women to
mitigate, adapt, and build resilience
against climate-induced risks—helping
transform adversity into opportunity.

Our commitment to community
development extends further through
educational and environmental
initiatives. We have worked to
strengthen the infrastructure of
government primary schools and
provide soft skills training for young
women from underserved communities
in Haryana, initiatives that aim to equip
the next generation with tools for a
better future. Additionally, as part of
our environmental stewardship, we
have rejuvenated a wastewater pond in
Sadpura village, Faridabad, and carried
out tree plantation drives to restore the
local micro-climate, benefiting both the
ecosystem and the wider community.

As we look ahead, we are committed
to deepening our ESG journey -
embedding sustainability, inclusion,
and responsibility into every layer

of our operations. Our focus

remains on scaling our initiatives,
evolving with the needs of society,
and contributing meaningfully to a
resilient and better future for all.

Closing Note

As we look ahead, our strategic
priorities will focus on accelerating
growth and expanding margins by
introducing new products built on
efficient and smart design principles.
Strengthening our channel ecosystem
and expanding our product portfolio

remain key to deepening market
presence. A significant thrust will be on
identifying and entering white space
opportunities across our businesses,
unlocking new avenues for innovation
and future-ready offerings.

Guided by this agenda, we are
committed to harmonising global

best practices with deep local
insights, scaling innovation, and
driving excellence across every facet
of our operations. Our overarching
strategy is anchored in sustainable
growth, powered by advancements in
technology, expanded manufacturing
capacity, a stronger farmer

connect, and a deep integration of
environmental, social, and governance
(ESG) principles into the fabric of our
business.

Stronger integration with customers,
partners, and teams will further enable
us to deliver smarter solutions faster,
enhance competitiveness, and build

a more agile, resilient organisation.

As India transforms, Escorts Kubota

is proud to be a catalyst for rural
prosperity, infrastructure development,
and a greener, more inclusive future.
As we turn the page to a new chapter,
we express our heartfelt gratitude to
all our stakeholders. Together, we are
not only strengthening Escorts Kubota,
but also shaping a future built on
impact, resilience and shared success.

Best Regards,

Nikhil Nanda
Chairman & Managing Director

Seiji Fukuoka
Deputy Managing Director
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We also completed the merger of
Kubota Agricultural Machinery
India Pvt Ltd. (KAl) and Escorts
Kubota India Pvt Ltd. (EKI) into a
unified entity. '

Dear Shareholders,
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| feel honoured to present an update on the
performance of our Company for the
financial year 2024-25, alongside key
initiatives that will shape our future.

We advanced steadily across both financial
and operational metrics. Standalone
revenue from continuing operations reached
% 10,187.0 crores, marking a 4.7% increase
from last year. EBITDA from continuing
operations stood at ¥ 1,177.8 crores,
delivering an EBITDA margin of 11.6%. Net
profit from continuing operations grew
17.1% year-on-year, to ¥ 1,110.0 crores.
Including discontinued operations, net profit
rose by 15.7% to % 1,250.9 crores. These
results reaffirm the resilience of our core
businesses and the effectiveness of our
strategy amid a constantly evolving
landscape. Our capital efficiency metrics
further validate our disciplined financial
approach. Return on Capital Employed
(ROCE) at 15.0%, driven by targeted
investments in high-growth areas and better
asset utilisation. Return on Equity (ROE)
stood at a strong 12.6%, reflecting our
focus on sustainable value creation for
shareholders while preserving a prudent
capital structure.

Statutory Reports m
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India’s Total tractor industry grew
6.7%, touching near-record volumes
of over 10.3 lakhs units. Amid this
progress, EKL recorded stable
performance with tractor volumes
increasing by 1% to 115,554 units, as
the market rebounded from earlier
softness. A notable highlight was the
launch of the Promaxx Series,
comprising advanced 30-50 HP
tractors designed for growth markets
such as Gujarat, Maharashtra, and
Odisha. This range strengthens our
presence in the 37-47 HP category
and aligns with evolving customer
needs.

Our non-tractor divisions gained
further traction. Revenue from
services, spare parts, agri solutions,
and engines contributed 20% of Agri
Machinery Segment Revenue an
increase of 3% as that of last fiscal
within the Agri Machinery segment,
underscoring our focus on lifecycle
value creation.

In the Construction Equipment
business, EKL sold 6,484 units in
FY 2024-25 against 7,141 last year.
The division's revenue came to

¥ 1,730.1 crores, and EBIT margins
improved to 9.9%.

The launch of Stage V emission-
compliant products, including the new
Hydra crane and BLX 75 backhoe
loader under the E-Kubota brand,
marks our commitment to ensuring
regulatory alignment and sustainable
engineering. While a short-term
market correction is anticipated, we
remain optimistic, supported by the
government's initiatives around
infrastructure development.

The Railway Equipment Division total
revenue came at ¥ 912.8 crores as
against ¥ 950.4 Crore in last fiscal.
Despite a strong order book approx
% 900 crores (excluding BMBS).
However, we identified this business

as non-core. The Board has approved
its divestment via a slump sale to
focus resources and capital on
agriculture and construction
equipment business, our key growth
areas.

We continued to lay important
groundwork for future growth this
year. The RBI approved NBFC
registration of Escorts Kubota Finance
Limited (EKFL), a captive finance
company, expected to launch
full-scale operations over next 12-18
months. EKFL will offer customer-
centric financing solutions to further
support our product ecosystem. We
also completed the merger of Kubota
Agricultural Machinery India Pvt Ltd.
(KAl) and Escorts Kubota India Pvt
Ltd. (EKI) into a unified entity, EKL,
streamlining structure and enabling
operational synergies for improved
agility.

In line with our ongoing commitment
to enhancing shareholder value, we
are pleased to share that our Board
has declared an interim dividend of
%10 per equity share, representing
100% of the face value, for

FY 2024-25. This declaration
highlights our strong financial
performance and reinforces our
dedication to rewarding our investors.
The Board has recommended a final
dividend of 180% for FY 2024-25,
equivalent to ¥ 18 per equity share.
With the interim dividend already paid,
the total payout for FY 2024-25 will
amount to ¥ 28 per equity share (face
value of ¥ 10/- each), representing an
increase of 56% compared to the
previous year.

To accelerate our growth agenda, we
have earmarked % 350-400 crores in
capex for FY 2025-26, of which a
major portion will fund new product
development and the remainder will
support manufacturing modernisation.
In parallel, we have initiated exploring

site for greenfield manufacturing
facility near Jewar Airport in Uttar
Pradesh. This multi-phase facility will
significantly expand our capacity and
global competitiveness. Through
these focussed investments, our
capital deployment remains firmly
aligned with strategic priorities,
innovation-led growth, and disciplined
value creation.

At EKL, ‘On Your Side’ reflects our
core ethos. It defines how we build,
serve, and connect. It is how we stay
true to our customers, dealers,
suppliers, communities, employees
and shareholders. Every interaction
reflects our promise to be a reliable
partner.

Our culture of continuous learning,
innovation, and care enables us to
stay relevant and future ready. Deeper
collaboration with suppliers, channel
partners, and ecosystem players has
reinforced our growth architecture. At
the same time, we remain firmly
anchored in our sustainability journey
by reducing water consumption,
improving waste recycling, and scaling
up renewable energy usage across
operations.

Looking ahead, we remain focused on
disciplined execution, digital and
engineering excellence, and building a
sharper, more scalable EKL. | thank all
our stakeholders for their continued
trust and support. Together, we are
building a strong and future-ready
enterprise poised for long-term
success.

Best Regards,

Bharat Madan
Whole-Time Director
& Chief Financial Officer
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In Practices

8 AtEKL, good
governance is a
fundamental
organisational £1) |
imperative. Guided by : ;. 2\
our values, we honour ‘ i\
the trust placed in us by \ n —

upholding ethics,
transparency, and
accountability in every
decision we take.

In a dynamic regulatory space, our

governance practices are designed to
go beyond compliance and create
FSg vEle e G SErEneeers, Building on a Robust Governance Framework
customers, employees and

cEmTiES, EKL's governance system is shaped by global benchmarks and aligned with

best-in-class practices. It rests on four foundational pillars that ensure
responsiveness, oversight, and resilience:

Shareholder Empowerment Board Synergy

We maintain transparent, timely, Our Management and Board

and consistent communication works in tandem, combining

to foster informed strategic foresight with operational
shareholder engagement. oversight.

Performance-Linked .

. Transparent Disclosures
Remuneration

We reinforce accountability
through proactive reporting of key
metrics and material

developments.

We reward employee
contributions through a
meritocratic system, while driving
alignment with Company goals.
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A Philosophy Rooted in Responsibility

Our governance philosophy goes beyond mere compliance. It embodies our larger
purpose: to act in the best interests of our stakeholders, support national priorities,
and contribute meaningfully to economic and societal progress. The foundation of
our governance charter rests on:

- A comprehensive policy ecosystem that safeguards ethical behaviour,
ensures regulatory compliance, and fosters inclusive practices.

- A commitment to continuous benchmarking, helping us evolve
with regulatory shifts and stakeholder expectations.

The Key Policies of the Company, mentioned in the Corporate Governance Report
ensure transparency, integrity, and adherence to the highest governance
standards, thereby facilitating continuous evaluation and benchmarking to drive
excellence in governance practices.
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Ethical Conduct
at EKL

Integrity is a core aspect of our
operations. We embed high ethical
standards across all levels through our
Code of Conduct, ensuring
employees, management, and
partners align with these values.
Through this commitment, we create
a culture defined by fairness,
transparency, and accountability. To
this end, we focus on:

Board Oversight and Strategic Execution

Our Board of Directors plays a vital role in providing both strategic guidance
and robust oversight, ensuring the alignment of corporate actions with our
Company’s long-term vision and ethical principles. The Board's role
transcends approving financial plans; it ensures that our actions are
consistent with the highest standards of governance, risk management, and
accountability.
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Key Responsibilities of the Board include:

Approving the annual operating
and capital budgets, ensuring
alignment with business goals
and market conditions.

Reviewing our Company’s
performance against approved
budgets, addressing
deviations, and recommending
corrective actions.

- Compliance and Integrity: We
prioritise compliance as a pledge
to uphold what is right,
empowering employees to make
ethical decisions at every level.

Management Discussion and Analysis g@}

- Whistleblower Protection: Our Scheduling Board and Distributing meeting minutes
Whistleblower Policy ensures Committee meetings with within the statutory time limit
employees can confidentially options for both in-person and seeking their comments
@ report misconduct without fear of video conference attendance. thereof.
§_ retaliation, reinforcing a culture of
& transparency.
g - Regulatory Stewardship: Beyond
4?5 legal obligations, we actively Ensuring compliance with Providing regular updates on
n regulatory requirements, the performance, risks, and

pursue international standards
and best practices, ensuring our
business activities contribute
positively to society and the
environment.

Board oversees EKL’s overall
risk management.

challenges to the Board for
informed decision-making.

In essence, the Board’s oversight ensures that we operate with integrity,
accountability, and strategic clarity, ensuring our Company’s long-term
development and sustainable growth.

Our ethical framework underpins
everything we do, promoting long-
term success and building trust with
stakeholders.

Financial Statements @
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Tax Transparency
at EKL

At EKL, we embed tax fairness,

responsibility, and transparency into

everything we do. Our Tax

Transparency Policy reflects our

commitment to complying with local

and global regulations, ensuring our

contributions are made responsibly,

while maintaining our competitive

edge in the market. Moreover, by

aligning with globally recognised L
frameworks such as the OECD

guidelines, particularly around transfer

pricing and the arm's length principle,

we prioritise openness and ]
accountability in our tax practices.

Our Tax Transparency Approach

Our Tax Transparency Policy forms the foundation of how we manage our tax obligations. It guides us in conducting tax-related
activities in a compliant and competitive manner. Through clear and honest communication, we aim to build trust with
stakeholders, enhance ethical standards, and create value for everyone involved.

Our Core Tax Principles

Our Company follows a set of guiding tax principles to ensure that we operate with integrity:

We consistently adhere to the tax laws of each jurisdiction in which we operate, ensuring timely and

Compliance
accurate payments.

We prioritise open communication regarding our tax strategies and total contributions, ensuring

TR stakeholders have access to clear, detailed information.

We acknowledge our responsibility to integrate environmental and social factors into our tax practices,

ResEns]olngy creating long-term value for our stakeholders.

We follow the 'arm’s length' principle in our transfer pricing practices, ensuring taxes are paid where

Transfer Pricing . ) )
value is created in our business.

REIEUTelallsAiigl EKL strives to maintain constructive, transparent relationships with tax authorities, ensuring smooth
Tax Authorities cooperation and transparency during audits.

Accountability We uphold a robust governance framework, providing employees with the training and channels to
U NElVEGERN report concerns. Updates on tax compliance are regularly shared with the Whole-Time Director & CFO.
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Strong Governance
in Tax Management

We take pride in a governance
framework that places transparency at
the core of our tax affairs. Our
commitment to ethical tax conduct
runs deep, upheld by the highest
standards. A dedicated Tax Team
works hand in hand with our business
units to develop and implement tax
strategies, which are reviewed by our
senior management to ensure
alignment with our business
objectives.

We strictly prohibit tax evasion, in full
alignment with our Code of Conduct.
Our Tax Transparency Policy defines
the roles and responsibilities for tax
compliance across the organisation
and is subject to regular reviews and
approvals by the Board of Directors.
Additionally, any matters related to tax
litigation are disclosed to the Board on
a quarterly basis for their review and
input.

Related Party
Transactions and
Transfer Pricing

EKL ensures that all related party
transactions are conducted in line
with the arm’s length principle,
adhering to prevailing transfer pricing
regulations. Also, we are committed
to maintaining fairness and
transparency in all our business
dealings, promoting accountability
across the organisation.

Managing and
Mitigating Tax Risks

Our tax risk management is rooted in
strong internal controls and proactive
oversight. We actively identify and
mitigate risks arising from regulatory
shifts or changes in business
direction. The practices below shape
our risk management approach:

Risk Assessment: We
continuously evaluate the impact
of potential changes in tax laws,
business activities, and
compliance requirements.

Self-Assessment: Our tax function
regularly assesses internal tax
compliance, identifying potential
issues and areas for improvement.

Resource Management: We
allocate appropriate resources to
manage tax risks effectively and
ensure compliance across all
jurisdictions.

Industry Benchmarking: We
track industry practices closely to
stay ahead of evolving tax regulations
and compliance requirements and
adopt best practices to uphold our
high standards.

Our tax experts vigilantly monitor risks
and advise on effective control
measures. In addition, we structure
our business activities to mitigate
risks, seek necessary approvals from
tax authorities, and enforce robust
data and governance controls.

Tax Transparency
Report

Our Tax Transparency Report for
the period from April 1, 2024, to
March 31, 2025, provides a
detailed breakdown of EKL’s tax
contributions. All financial data is
presented in Indian Rupees ().

Reporting Methodology

We report tax contributions on an
accrual basis unless otherwise
specified. The methodology used
to prepare our report is detailed
below:

Direct Contributions

Direct Tax: Includes Corporate
Income Tax, charged directly to
'Other Equity."

Other Taxes and Charges:
Covers municipal taxes, stamp
duties, and water charges/cess/
taxes.

Indirect Taxes: Represents the
gross indirect tax liability payable to
the government, excluding taxes
paid to vendors. These figures are
derived from various statutory
forms and returns submitted to the
relevant authorities.

Indirect Contributions

Our indirect contributions include
withholding taxes collected from
vendors, dealers, customers, and
employees, as well as payroll taxes.
These are documented through
statutory forms, returns, and
challans filed with the relevant
government bodies.
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Other Contributions Contributions to Government and Tax Classifications

In addition to taxes, our Company EKL's government contributions encompass both direct and indirect taxes.
makes contributions to social security Direct taxes cover our goods and services. Indirect taxes involve amounts
programmes, including the provident collected on behalf of stakeholders, including withholding and payroll taxes.
fund, employee pension scheme, and Additionally, we make other contributions related to employee welfare schemes,
employee state insurance. These such as the provident fund and pension fund.

contributions are reported according
to the prescribed forms and returns
required by relevant statutory bodies.

Tax Contributions

We classify taxes under Direct Contributions and Indirect Contributions, based
on their nature and payment mechanisms, ensuring clarity and transparency in
how we manage our tax obligations. This categorisation allows us to maintain
ethical practices and align with global standards in tax reporting.

Tax Category Tax Contribution (in X crores)

Direct Contribution

Corporate Income Tax (including Surcharge and Cess) 321.92
Other Taxes and Charges

Stamp Duty 0.03
Property/Municipal Taxes 0.47
Water Charges, Including Water Cess and Water Tax, as Applicable 0.52
Indirect Taxes

Goods and Services Tax 2,012.65
Customs Duties 32.55
Indirect Contribution

Withholding and Payroll Taxes

Withholding Taxes from Vendors, Customers, Dealers and Shareholders 74.81
Tax Collected at Source for Sales to Customers 13.11
Withholding Taxes from Employees/Payroll Taxes 98.33
Professional Taxes 0.15
Other Contribution

Provident Fund (PF) 21.22
Employee Pension Scheme 7.61
Employee State Insurance 0.51
National Pension Scheme 2.11
Deposit-Linked Insurance 0.56
Contribution to Welfare Commissioner 0.09
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Shaping Oversight
with Expertise

| ‘ ‘
We place utmost importance on
ensuring effective governance to build
an enduring and responsible
organisation. Our 18-member Board of
Directors plays a pivotal role in steering
EKL towards its strategic objectives
while safeguarding the interests of all
stakeholders.

Operating within a robust governance
framework, the Board oversees
regulatory compliance, upholds ethical
standards, and maintains oversight of
critical matters like risk, sustainability,
and organisational integrity.

We appoint Directors based on defined criteria that
emphasise domain expertise, diversity, and alignment
with our governance principles. The Board’s composition
reflects mandated gender diversity and continues to
evolve through regular evaluation and refinement.

Mr. Nikhil Nanda
Chairman & Managing Director

yc v

Mr. Hardeep Singh
Non-Executive Director

LAY £V 4V &V

Mr. Sunil Kant Munjal
Independent Director

AV &V

Ms. Nitasha Nanda
Whole-Time Director

y C 4

A Audit Committee

. Nomination, Remuneration & Compensation Committee

4w Stakeholders' Relationship Committee

4w Risk Management Committee

4w Corporate Social Responsibility Committee -
Ms. Tanya Dubash Mr. Harish N. Salve

A&V chairman Y Member Independent Director Independent Director

AV &Y
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Mr. Dai Watanabe Mr. Seiji Fukuoka Mr. Ravindra Chandra Mr. Vimal Bhandari
Non-Executive Director Deputy Managing Director Bhargava Independent Director
Independent Director
v 4 ALY &V AV £V &V

Ms. Reema Mr. Yasukazu Kamada Mr. Manish Sharma Mr. Bharat Madan

Rameshchandra Nanavaty Non-Executive Director Independent Director Whole-Time Director &
Independent Director Chief Financial Officer

il

Dr. Rupinder Singh Sodhi Mr. Shingo Hanada Mr. Nobushige Ichikawa Mr. Kinji Saito
Independent Director Non-Executive Director Non-Executive Director Independent Director
A LV L&V
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Mr. Nikhil Nanda
Chairman & Managing Director

Mr. Nanda has led the transformative
journey of our Company to profitable
growth and global reach through
innovation, strategic planning, and
technological collaborations. He has
played a central role in leveraging EKL’s
inherent capabilities to strengthen our
position as a company dedicated to
frugal engineering.

Under his leadership, Escorts Limited
has strengthened its partnership with
Kubota Corporation by institutionalizing
Escorts Kubota Limited. Kubota
Corporation Japan, as part of their
recent acquisition of an equity stake

in the Company, resulting in them
becoming a joint promoter in the
Company. They have agreed with

Mr. Nanda to avail his experience and
expertise for expanding their agri-based
business in India and globally for the
manufacture of tractors and to provide
him with the honorary positions of
Senior Managing Executive Officer and
General Manager of Value-Innovative
Farm and Industrial Machinery Strategy
and Operations at Kubota Corporation,
Japan. He was among the five Indians
selected as the Global Leaders of
Tomorrow for the year 2001 by the
World Economic Forum, Geneva. He

is a member of ClI’s National Council;
the Federation of Indian Chambers of
Commerce and Industry (FICCI) and the
Young Presidents Organisation (YPO).
He is one of the few business leaders
chosen by the Government to represent
India at the Indo-Spain CEOs Forum.

He has been conferred the prestigious
recognition of ‘Best CEO Auto & Auto
Ancillaries’ by Business Today for
October 2019-September 2020 period.
He holds a Baccalaureate Degree in
Bachelor of Business Administration

from The Wharton Business School,
University of Pennsylvania, class of
1995.

Mr. Hardeep Singh
Non-Executive Director

Mr. Singh has rich experience of
holding top managerial positions in
leading Indian and foreign companies.
Mr. Singh has formerly served as -
Executive Chairman of Cargill South
Asia / Amalgamated Plantations

(a Tata Enterprise)/ Non-Executive
Chairman of HSBC Invest Direct India
Limited. He has served as Chairman
of the Monitoring Committee on
Minimum Support Price constituted
by the Planning Commission, Govt. of
India. He has been a member of the
National Council of Cll and the National
Committee for Agriculture of FICCI.

He has also been an invited speaker
at the World Bank, US Department of
Agriculture Global Summit, International
Food Policy Research Institute (IFPRI)
in Washington DC, Imperial College

in the UK and the Indian Institute of
Management (IIM), Ahmedabad. Mr.
Singh is a graduate in economics from
Pune University and an alumnus of the
Kellogg School of Management.

Ms. Nitasha Nanda
Whole-time Director

Ms. Nanda, Director, is a multifaceted
professional, entrepreneur and business
leader with wide-ranging experience
across global and Indian companies.
After graduating with Honors in
commerce from the University of Delhi,
she worked with Price Waterhouse,
ANZ Grindlays Bank, Hewlett Packard,
Escorts Finance Limited and other
reputed organisations in Business
Strategies, Financial Management,
Operational Research and Managerial
Techniques, among others. She heads
the CSR Committee of the Board

at EKL, which also monitors ESG
development goals, and is a member of
the Investment Committee.

Mr. Sunil Kant Munjal
Independent Director

Mr. Sunil Kant Munjal is one of the
founder promoters of the Hero

Group, India’s premier automotive
manufacturing group that has

evolved from being the world’s largest
bicyclemaker to the largest two-wheeler
maker. Mr. Munjal is actively involved

as a business promoter, an institution
builder, a social entrepreneur, an angel
investor and a thought leader. He is

the Chairman of Hero Enterprise, with
interests in insurance distribution,
steelmaking, real estate and corporate
training.

He has made strategic investments in
several areas, ranging from e-commerce
to hospitality. He also supports start-
ups in digital learning, community
transportation, healthcare, women’s
empowerment and education. He
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chairs the Board that runs the Doon
School and sits on the boards of the

[IM Ahmedabad (IIMA), ISB, and SRCC.
He co-founded BML Munijal University
(BMU) and is President of the Dayanand
Medical College and Hospital, Ludhiana.
He has also served as President of the
Cll'and AIMA, was a member of the
Prime Minister’s Council on Trade &
Industry and was on the Government
taskforces that prepared the ground for
India’s banking and insurance reforms.

Mr. Munjal has set up the Serendipity
Arts Foundation, which aims to

revive patronage in the arts; he

is also President of the Ludhiana
SanskritikSamagam, which supports
performing arts across North India. He
also received the GlobScot Award from
the Scottish Government in 2012 for
being one of the largest employers in
Scotland. He is currently on the Board
of the following public limited companies
apart from some private companies:
Rockman Industries Limited, Hero Steels
Limited.

Ms. Tanya Dubash
Independent Director

Ms. Tanya serves as the Executive
Director & Chief Brand Officer of Godrej
Industries Limited and is responsible
for the Godrej Group’s brand and
communications function, including
guiding the Godrej Masterbrand. Ms.
Tanya is also a Director on the Board
of Godrej Industries Limited, Godrej
Consumer Products Limited and Godrej
Agrovet Limited. She also serves on
the Boards of Britannia, AIESEC and
India@75.

She was a member on the Board of
the Bharatiya Mahila Bank between
November 2013 and May 2015. She
was a trustee of Brown University
between 2012 and 2018 and continues
to be a member of the Brown India
Advisory Council and on the Watson

Institute Board of Overseers. She was
recognized by the World Economic
Forum as a Young Global Leader in
2007. She is an AB (cum laudé) in
Economics & Political Science, Brown
University, USA, and an alumna of the
Harvard Business School.

Mr. Harish N. Salve
Independent Director

Mr. Harish N. Salve is a senior counsel
as well as an arbitrator in India and
Barrister (UK) who specialises in
constitutional, commercial and taxation
law. He was the youngest ever to be
appointed as solicitor. Mr. Salve primarily
practices at the Supreme Court of
India but also appears in various High
Courts and in international arbitration,
sometimes as counsel and other times
as an adjudicator.

Mr. Salve served as the Solicitor
General of India from 1999 to 2002.

He was appointed as Amicus Curiae
by the Supreme Court in some cases,
mostly relating to preservation of the
environment. He has been appointed
as King's Counsel (KC) for the courts of
England and Wales.

Mr. Salve has appeared as counsel, as
well as appointed as an arbitrator in a
number of international arbitrations.

i %
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Mr. Dai Watanabe
Non-Executive Director

Mr. Dai Watanabe is the Director and
Senior Managing Executive Officer

and General Manager of the Farm

and Industrial Machinery Consolidated
Division of Kubota Corporation. Mr.
Watanabe, in his illustrious career, has
served in various departments/entities
such as Farm and Industrial Machinery
International Planning and Control Dept.
Kubota Europe, S.A.S., Kubota Farm
Machinery Europe, S.A.S., Kverneland
AS, Agricultural Implement Business
Unit, Agricultural Implement Division,
Farm and Industrial Machinery Strategy
and Operations Headquarters and
Innovation Centre. He graduated in 1984
from the Department of Economics at
Kyoto University. He did his MBA from
Kobe University in 1995.

P /S

Mr. Seiji Fukuoka
Deputy Managing Director

Mr. Seiji Fukuoka entered the Kubota
Corporation in 1993 and has been
working for Kubota for almost 30
years in various business divisions in
Japan. In the period 2018- 2021, he
was a General Manager of the Tractor
Business Administration and Control
Department and was transferred to
Escorts Kubota Limited in 2022.
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Mr. Ravindra Chandra Bhargava
Independent Director

Mr. R. C. Bhargava joined the Indian
Administrative Service in 1956 on

the basis of an all-India competitive
examination and secured the number
one position in India. Mr. Bhargava
joined Maruti Udyog Limited soon after
its incorporation in 1981 as Director
(Marketing and Sales).

Mr. Bhargava was appointed as the
Managing Director (CEO) in 1985. He
continued on this post till he retired

in 1997. He was reinducted to the
Board in 2003 when our Company
was listed. He was appointed as the
Non-Executive Chairman in 2007, a
position he continues to hold to date. He
has been the Chairman of IIM, Ranchi
and IIT, Kanpur, besides being on the
Boards of other educational institutions.
Mr. Bhargava was awarded the Padma
Bhushan in 2016. In November 2011,
the Emperor of Japan conferred

Mr. Bhargava with the ‘Order of the
Rising Sun Gold and Silver Star’. He
has been accorded a Lifetime Award
for Management by the Economic
Times and the All India Management
Association. Mr. Bhargava is the
recipient of the Forbes India Leadership
Award for Lifetime Achievement.

3\ 4

Mr. Vimal Bhandari
Independent Director

Mr. Vimal Bhandari is an accomplished,
dedicated, and focused professional
with over 38 years of experience in a
range of businesses in the financial
services industry, of which twenty six
years have been at the Board of
Directors level. He is a commerce

graduate from Mumbai University
(Sydenham College) and a Chartered
Accountant from the Institute of
Chartered Accountants of India.

Ms. Reema Nanavaty
Independent Director

Ms. Nanavaty has been working with
the SEWA for over 38 years expanding
its membership to over 2.1 Million
members, making it the single largest
union of informal sector women workers.

Ms. Reema oversees 4,813 self-help
groups (SHG),160 co-operatives and

15 economic federations pan-India,
including 16 states, and also in 7 South-
Asian countries, focusing on women’s
economic empowerment by building
women-owned enterprises, building
women-led supply chains, introducing
modern ICT-based tools and facilitating
green energy initiatives and livelihoods.

i J
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Mr. Yasukazu Kamada
Non-Executive Director

Mr. Kamada entered Kubota Corporation
in 1983 and has been working for
Kubota for almost 43 years in various
management positions in Japan and the
United States. He currently resides in
Europe.

In the period 2017- 2021, he was

the Managing Executive Officer and
General Manager of the Engine Division
and since January 2022, he has held
the positions of President of Kubota
Holdings Europe B.V. and Chairman of
implement manufacturer Kverneland AS
in Europe. He is based in Amsterdam,
the Netherlands.

\ 2

Mr. Manish Sharma
Independent Director

Mr. Manish Sharma has extensive
professional experience of over 28
years, driving sustainable growth along
with strategy planning and business
development. His versatile experience
has spanned from hands-on operations
to strategic product and business
planning in various electronic majors like
LG Hotline, Samsung India and Haier
India. Mr. Sharma was appointed as the
youngest Executive Officer of Panasonic
Corporation and has played an active
role in group-wide strategic affairs. He
currently chairs the board for Panasonic
India.

Mr. Bharat Madan
Whole-time Director and
Chief Financial Officer

Mr. Bharat Madan, a fellow Chartered
Accountant by qualification of the
1988 batch, has over 37 years of rich
experience in financial management.

He joined the Company in 2005 and
has since then looked after the Finance
& Accounts, Legal & Secretarial, Tax, IT
and Investor Relations functions.

Mr. Madan has been a core member

of various Management Committees.
He has also played a key role in various
strategic initiatives involving multiple
M&A and business restructuring
transactions, including a partnership
with Kubota Corporation, Japan. His
previous assignments include his
14-year stint as Financial Controller,
designated as Associate Vice President
— Finance with Electrolux Kelvinator
Limited, Jt Finance Controller with
Spectrum Paints, and Vishwanath Singh
& Associates.
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Dr. Rupinder Singh Sodhi
Independent Director

Dr. Rupinder Singh Sodhi is the
President of the Indian Dairy Association
(IDA) and has 41 years of rich
experience in leading & developing

the cooperative sector within Indian
Dairy Industry, having served dairy
farmers in several capacities. He was
the Managing Director of Gujarat
Cooperative Milk Marketing Federation
Ltd. (AMUL), from 2010-2023. Dr. Sodhi
is the Board Member of the International
Dairy Federation (IDF). He is also the
Chairperson of National Institute of
Food Technology Entrepreneurship and
Management (NIFTEM).

s
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Mr. Shingo Hanada
Non-Executive Director

Mr. Shingo Hanada, aged about 61
years, is a Bachelor of department

of law, Tohoku University. He entered
Kubota Corporation, Japan in 1989
and has been working for Kubota for
almost 35 years in various management
positions in Japan. In the year 2019, he
has become the Senior Executive Officer
of Kubota Corporation and General
Manager of Outdoor Power Equipment
Division. At present, he is Director and
Senior Managing Executive Officer of
Kubota Corporation, General Manager
of Farm and Industrial Machinery
Strategy and Operations Headquarters,
Deputy General Manager of Planning
and Control Headquarters and Deputy
General Manager of Innovation Center.

o

Mr. Nobushige Ichikawa
Non-Executive Director

il

Mr. Nobushige Ichikawa aged about

59 years, Post Graduate in Master of
Science and Engineering, Tokyo Institute
of Technology. He entered Kubota
Corporation in 1990, and has been
working for Kubota for almost 35 years
in various management positions in
Japan. In the year 2018 he has entered
in Farm Machinery Engineering Europe
Dept and at present, he is Managing
Executive Officer of Kubota Corporation,
General Manager of Tractor Division,
General Manager of Tractor Engineering
Management Unit and Deputy General
Manager of Research and Development
Headquarters.

o
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Mr. Kinji Saito
Independent Director

Mr. Kinji Saito aged about 66 years is
Bachelor of Economics from Hiroshima
University School of Economics. He
joined Suzuki Motor Corporation

in 1981 and has been working for
Suzuki for almost 43 years in various
management positions. He has versatile
experience in his field and in the year
2022, he became the Director & Senior
Managing Officer, responsible for Global
Automobile Marketing, Officer in charge
of Global Automobile Marketing, Marine
Operations and Motorcycle Operations
in Suzuki Motor Corporation.

He is currently holding the position of
Councilor, Chief Global Marketing at
Suzuki Motor Corporation. He is based
in Japan.
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LEADERSHIP TEAM

| ‘ ‘ Steering Strategic Growth
with Insightful Perspective
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Our leadership team has played an
instrumental role in shaping EKL’s
journey of growth and transformation.
Drawing on deep industry insight and
sharp execution, they have channelled
our core strengths to meet shifting
market needs, advance our
technological edge, and deliver steady

value across agriculture, infrastructure, o Mehra A sl
and railways. Their strategic direction e e Fowertrac) Business bivision (Kubota)
continues to position our Company as

a reliable and future-ready partner in

every sector we serve.

Management Discussion and Analysis é:":)}

Statutory Reports m

Mr. Yuki Amano Mr. Rajan Chugh
Chief Officer, Tractor Chief Of cer, Agri Solutions
Business Division (Export) Business Division

Financial Statements @

Mr. Dhiraj Tiwary Mr. Kohei Kawabe
Chief Of cer, Service & Spare Chief Of cer, Engine
Parts Business Division Business Division
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Mr. Sanjeev Bajaj Mr. Hisashi Tsukatani
Chief Of cer, Construction Chief Of cer, R&D Division
Equipment Business Division

Mr. Kenji Ennyu Mr. Bundo Ryo

Chief Qf cer, Chief Of cer, Quality
Operation Division Assurance Division

Mr. Akira Kato Mr. Amit Singhal
Chief Of cer, Corporate Chief Of cer, Human Resources
Planning Division and General Affairs Division

(W.e.f. June 01, 2025)
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ITOTY Award

Corporate Overview g;a"-.l:

Best Tractor between 21-30 H

[ 21-30 HP | :
. Conghililelions *
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Best 4WD Tractor of the year
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Place AL
To
Work. Certified for Excellence
Escorts Kubota Limited
s now offciallya

Great Place to Work!
Thaeis 10 our increditee team,
W coninus to tuid 8 Cltiine of
trast, growth, and imnovation

PIKX

Great Place to Work Certified

10t CIA WORLD Construction
& Infra Awards 2024

MUE
5% o | e
TO OUR TEAM

- Best Company in Material Handling Equipment (Large Category)
- Best Company in Indian Construction Equipment Brand
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EKL has created exceptional value by seamlessly
blending innovation with reliability, delivering top-tier
products that empower industries such as
agriculture, construction, and infrastructure. Our
relentless pursuit of excellence has enhanced
performance and efficiency, driving progress across
these sectors.

By forging strong partnerships and embracing sustainability, we have
fuelled long-term growth and made a positive impact. Furthermore, our

commitment to customer satisfaction has helped build lasting relationships
and trust. Through continuous innovation and operational mastery, we are
redefining industry standards and creating enduring value at every turn.

S) Page 64 9 Page 80
External Environment Materiality Assessment

95) Page 68 ) Page 88
Value Creation Model Risk Management

9) Page 70 95 Page 92
Strategic Planning Contribution to SDGs

9 Page 74
Stakeholder
Engagement
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EXTERNAL ENVIRONMENT
| | Capitalising on
Sectorial Uptrends

EKL stands ready to tap into emerging trends across
core sectors, powered by deep operational insight
and a robust innovation pipeline. With technology at
the centre of our strategy, we are primed to meet
shifting market demands and drive impactful,
sustainable growth. This proactive stance enables us
to stay ahead, maximising value creation and
enhancing our competitive edge in the industry.

The Evolving Indian Tractor Industry

The Indian tractor industry is one of the largest in the world, with India being the
largest producer and consumer. The industry is a significant component of the
country's agricultural and manufacturing sectors, playing a vital role in the
mechanisation of farming.
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Key Trends

Hybrid and Electric Tractors

Manufacturers are exploring electric and hybrid tractor
models in response to environmental concerns and the
need for lower operational costs.

Rural Credit and Financing

Financial institutions are increasingly offering loans for
purchasing tractors, improving accessibility for
farmers, especially in rural regions.

S K3 Responses

The growing
adoption of precision farming technologies, such as GPS systems, is
driving the demand for advanced tractors that offer higher operational
efficiency and data analytics capabilities.

We have been focussing on expanding our
global footprint, particularly in markets like Africa, Latin America, and
Southeast Asia. Our advanced technology, strong distribution network,

and product diversification allow us to cater to international markets
where mechanisation is on the rise.

As smart farming technologies
gain momentum, we can become a leader in providing tractors equipped
with precision tools that not only raise farming productivity but also
improve profitability for farmers.
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India’s Infrastructure Growth Catalysing
Construction Equipment Demand

India's infrastructure boom is fuelling rapid expansion in the construction
equipment market. Massive investments in roads, railways, urban development,
and smart cities are driving demand for advanced, efficient machinery.

Corporate Overview k2

Recent policy pushes have set the stage for the industry to touch USD 25 billion
by FY 2029-30, with a projected CAGR of 12%. Additionally, the industry’s value
chain is expected to attract investments worth USD 4 billion, including nearly USD
1 billion in OEM-led manufacturing over the next five years.

(Source: https.//www.thehindubusinessline.com/economy/indias-construction-equipment-
industry-to-reach-25-b-by-2030/article68473843.ece)

Management Discussion and Analysis %:o}

Statutory Reports m

Financial Statements @




www.escortskubota.com « & »

Key Trends

Shift towards Automation and Precision

The industry is embracing automation, with manufacturers
introducing machinery equipped with GPS, IoT sensors,
and Al for improved efficiency, precision, and reduced
human intervention.

Sustainable and Energy-Efficient Equipment

Rising awareness of environmental impact is pushing
demand for eco-friendly, fuel-efficient, and electric
construction equipment, aligning with global
sustainability goals.

Aftermarket Services and Digital Integration

Companies are enhancing their aftermarket services and integrating digital tools for predictive maintenance, real-time
monitoring, and remote diagnostics, which helps minimise downtime and extend equipment life.

= 4Ky Responses

We are aligning our product portfolio with the surge in
infrastructure development. By offering a range of specialised, heavy-duty equipment tailored for large-
scale projects, we ensure that our solutions meet the high standards required for India’s expanding
infrastructure sector.

In step with the automation wave, we have
embedded advanced technologies such as GPS, loT-enabled systems and Al capabilities into our
machinery. These innovations enhance productivity, accuracy, and ease of operation, catering to the
growing demand for precision agriculture and construction applications.

Recognising the importance of eco-friendly solutions, we have increased
investment in developing energy-efficient, low-emission machinery, including electric and hybrid models.
This commitment aligns with industry-wide sustainability goals, helping reduce the carbon footprint of
construction operations.

We have expanded our presence in the rental market,
enabling contractors of various sizes to access high-quality machinery without significant upfront
investments. This strategic move supports broader market access and helps smaller players participate
in the construction sector’s growth.

We have enhanced aftermarket services
by incorporating digital solutions for predictive maintenance, remote monitoring, and diagnostics. These
advancements help customers optimise equipment usage, reduce downtime, and improve operational
efficiency, reaffirming our dedication to customer satisfaction and value creation.
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|| | Aligning Capabilities for
Meaningful Output

Our business model focuses on creating enduring value for all stakeholders. It emphasises efficient resource utilisation, strategic
growth, and a commitment to innovation and responsibility. By continuously refining our operations and focussing on sustainable
practices, we strive to build an organisation that evolves with changing demands, while positively influencing the world around us.

INPUTS

—— Key SDGs Involved — Risks

FINANCIAL CAPITAL
- Networth: ¥ 10,147.3 crores

5

(—]
=

[—)
(=]

MANUFACTURED CAPITAL
- Agri Machinery: 1,70,000 Tractor

- Construction Equipment: 10,000 Machines
- EKL Plants: 7
- R&D and Corporate Centre: 1

INTELLECTUAL CAPITAL gl

ADNRISRUCURE

- No. of Collaborations/Memberships: 5 &

%) | # No. of Patents Filed: 1
@) R T Bl

- R&D Spend: % 194.6 crores
HUMAN CAPITAL 3 Moveicamn

-9 Total Employees: 17,205 _,\,\/\, Ul g‘
@ - Employee Training: 3.36 Lacs+ Training Hours

ﬁ? 9 Paid Leaves Provided: 39 (Manager

Grade), 35 (Workers) @ﬁ QA\

g caom
EQUALITY

SOCIAL AND RELATIONSHIP CAPITAL

- Contribution towards CSR
Activities: ¥ 11.7 crores

- Pan-India Tractor Dealers: 1,600+

o -
- Investor Meetings: 700+ Individual ‘ Y
Meetings (Excluding Ad Hoc Calls) C@) @A @A ‘A

NATURAL CAPITAL TE— P
- Energy Consumed*: 413.81 TJ ~
v . Al
é - Water Consumption: 2,08,696.88 K|
- Waste Generation: 17,1585.90 MT

- RE Produced/Procured: 5.37 TJ

*From non renwable sources

[9X9]
4

g>O
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Technology Risk | Liquidity and Funding Risk | Credit Risk

VALUE CREATION MODEL — OUTPUTS ——>—— OUTCOMES

J- ¢

Compliance Risk

R OB R

Operational Risk

Climate Change Risk

Tractors Produced

6,166

Construction

Equipment Produced
To contribute significantly towards I

infrastructure development in India

To be a pioneer in farm
mechanisation in India

To conduct business

responsibly and consciously

«&:
N4

WASTE AND
EMISSIONS

GHG Emissions
(Scope 1 and 2):

Strategic Objectives

- Scope 1: 11,639.29
To maintain a healthy, tCO,e

thriving workplace culture Scope 2: 42,962.51
tCO,e

PM: 25,517 kg/year
SOx: 1,446 kg/year
NOx: 13,574 kg/year

¢

To sustain our position as a trusted
brand in India and a business that
is respected by the community

¢ 44

1,08,848

Revenues: T 11,558.5 crores

Net Profit after Tax: ¥ 1,250.9 crores

Earnings per Share (EPS): ¥ 113.7 (Basic)

ROCE (Return on Capital Employed): 15.0%

Return on Equity: 12.6%

Interim Dividend: ¥ 10 per Equity Share
(already paid)

Proposed Dividend: % 18 per Equity Share

¢ 444444

< Capacity Utilisation of Plants
Agri Machinery ~65%

Construction Equipment ~60%

- Patents Obtained: 3
@
- New Products Launched: 7

- Number of Employees Added: 740

@
=

(o] (o]
\70 - Number of Beneficiaries under CSR
o Q; Focus Areas:~ 72,580

- Water Recycled: 30,446.55 KL

- Waste Recycled: 15,957.26 MT
é - Waste Intensity: 1.55 MT/Z Crores

- Water Intensity: 27.81 KL/Z Crores
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STRATEGIC PLANNING

| ‘ ‘ Moving Ahead
with Preparedness

Anchored in EKL’s thoughtful strategic blueprint, we consistently deliver
excellence through superior products and meaningful value for our stakeholders.

Driven by experienced leadership, our
well-defined strategies help us navigate
a dynamic environment, manage risks,
expand capacities, optimise daily
operations, and foster a culture rooted
in innovation, agility, and collaboration.

We are dedicated to building a robust
organisational structure, financial
endurance, and an empowering work
culture to emerge as India’s premier
engineering Company. This vision
centres on six priorities aligned with the
UN Sustainable Development Goals,
fusing engineering innovation with
responsible, profitable growth.

We draw on key strengths, including

Strategy

Development

([} ([}
r ic allian rong bran .
strategic alla Ces'.StO g brand . Material External
presence, a versatile product portfolio, .
issues factors

and a talented workforce. By seizing
opportunities from growing demand for
mechanisation, favourable policies, and
digital and automation trends, we are

[} [}
well-equipped to meet future needs. At Leadership Internal
the same time, we remain vigilant to directions factors

manage risks such as raw material
price fluctuations, competitive
pressures, and environmental
concerns.

With a focus on customer-centric
solutions, operational agility, investment
in research and development, and
strategic market expansion, we
navigate market shifts with a
commitment to enhance stakeholder
value. Such practices enable us to
deliver lasting impact and meaningful
value to our customers, shareholders,
employees, and communities,
strengthening our reputation as a
reliable and forward-thinking industry
leader.

Vision
Mission

Values
(Core & Strategic)

Strategy

Enterprise Development

Risk
Management

Long-Term Plan
Annual Business Plan
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Our Roadmap

Strategic Objectives

SO1

To be a pioneer in farm mechanisation in India

Core Areas

4 Support the 9 Establish market ¥ Introduce farm
development of new leadership in the mechanisation
standards in farm farm mechanisation solutions powered
mechanisation by clean, alternative

energy sources

Capitals Impacted

Oay S R
240 K

Financial Capital Manufactured Capital Intellectual Capital Natural Capital

SDGs Mapped

NO

DECENTWORKAND 1 PARTNERSHIPS
POVERTY

ECONOMICGROWTH FORTHE GOALS

it

i ll B

GRI Mapping

GRI 201, 204, 417

Strategic Objectives

SO2

To significantly contribute to India’s infrastructure development

Core Areas

—¥ Strengthen our presence in the Indian crane industry by upholding the highest
Occupational Health and Safety (OHS) standards and prioritising customer
health and safety

Capitals Impacted

‘H’E’mf Financial Capital Manufactured Capital

SDGs Mapped

12 SNt
ANDPRODUCTION

O

GRI Mapping

GRI 204, 403, 416
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SO3

To conduct business responsibly and consciously

Strategic Objectives

Core Areas ¥ Reduce environmental impact across all our operations
Capitals Impacted Natural Capital gozi Social and Relationship Capital

SDGs Mapped

GRI Mapping GRI 301, 302, 303, 305, 306
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SO4

To maintain a healthy, thriving workplace culture

Strategic Objectives

Statutory Reports m

Core Areas ¥ Become the employer of choice for skilled and qualified professionals
Capi ® i (2] ; ; i ;
pitals Impacted ~=>  Human Capital /A, Social and Relationship Capital

GENDER

DECENTWORKAND

EQUALITY ECONOMICGROWTH

SDGs Mapped g‘

Financial Statements @

o

GRI Mapping GRI 401, 403, 404, 405, 406, 407, 408, 409, 410
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SO5

Strategic Objectives To sustain our position as a trusted brand in India and a
business that is respected by the community

4 Launch impactful and responsible —% Uphold the highest standards for
Core Areas

CSR programmes customer health and safety
Oan SR Q7
Capitals Impacted il S0}

Financial Capital Manufactured Capital Social and Relationship Capital

1 REDUCED

INEQUALITIES

SDGs Mapped @

GRI Mapping GRI 413, 416, 417, 418
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STAKEHOLDER ENGAGEMENT
| ‘ ‘ Building Stronger
Connections for Mutual Growth

Stakeholder engagement is integral to EKL’s growth
strategy. By actively listening and responding to their
needs, we align our business decisions with their
expectations, fuelling shared success.

We recognise that such collaboration builds trust and
transparency, driving innovation and sustainable
growth. This strong stakeholder support remains vital
to achieving our long-term business objectives and
creating a positive societal impact.

To effectively nurture these relationships, we engage
closely with a diverse ecosystem of stakeholders
across multiple sectors.
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Stakeholder Ecosystem

0
(=

FEEAN

Employees Government
and Workers and Regulatory
Authorities

i

Industry
Associations

S1EUCHTel[e[slf Engagement Approach

¥ Maintaining continuous communication with stakeholders to gather
valuable feedback and perspectives.

¥ Sharing key information about EKLs strategy, vision, mission, values,
and performance.

¥ Distributing responsibility for engagement across various lines of
business to ensure comprehensive stakeholder interaction.

» Utilising diverse channels for engagement, including surveys,
feedback forms, meetings, workshops, conferences, webinars,
newsletters, reports, websites, social media platforms, and grievance
mechanisms.

% Employing tools and frameworks to identify, prioritise and address the
concerns of our key stakeholders.

% Incorporating stakeholder feedback into our decision-making
processes to enhance business practices, performance, and overall
outcomes.
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Stakeholder Engagement Framework

)

Customers
and Dealers

We design every product and service with our customers and dealers in mind, ensuring their
needs guide our delivery and their expectations define our benchmark. Swift and efficient
grievance redressal is central to how we sustain trust. Additionally, we stay attuned to
shifting market demands, differentiating our offerings to create clear value for both groups.
By focussing on these areas, we aim to build strong, lasting relationships and foster a
customer and dealer-centric culture that drives sustainable growth.

Value Proposition Engagement Initiatives Engagement Frequency
- Establishing a strong brand - Conducting customer satisfaction - Throughout the year
presence surveys
-9 Offering innovative products and ¥ Introducing "CARE" devices in
services tractors to enhance customer
-9 Providing extensive engineering service for farmers
support ¥ Using web portals to facilitate Capitals Impacted
9 Acting as reliable partners for seamless communication and
mutual growth information sharing Z
g | Y | [
¥ Operating a toll-free number to
provide accessible customer
support

0
as

Employees
and Workers

Employee and worker engagement fuels productivity, sparks innovation, and drives growth. To
sustain this momentum, we foster a culture rooted in inclusion, fairness, and continuous learning,
where individuals feel valued, empowered, and motivated to give their best. We also focus on
attracting and retaining diverse talent while shaping a workplace that fosters respect and belonging.
To build on this, we drive initiatives that enhance job satisfaction and deepen engagement.
Additionally, we maintain a transparent and fair performance management system, recognising
every contribution with integrity. Furthermore, we prioritise competency enhancement and skill-
building by offering a range of development programs, empowering our workforce to grow.

Value Proposition Engagement Initiatives Engagement Frequency
—¥ Ensuring learning and growth ¥ Hosting Employee Connect - Throughout the year
opportunities sessions and leadership town
- Promoting a collaborative and halls
inclusive workplace culture - Conducting employee life-cycle
-9 Recognising and rewarding surveys and sentiment
employee performances assessments )
- Focussing on employee - Offering role-based training and Capitals Impacted
well-being and engagement development programmes

¥ Ensuring reward and recognition ON .ﬁ\. @{3}
initiatives HUHUH
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Investors
and Financial
Institutions

We prioritise both financial and non-financial metrics for performance evaluation to ensure a
comprehensive approach to our business growth. By consistently monitoring and enhancing
the market value of our shares, we aim to maximise shareholder returns through strategic

initiatives that drive sustainable success. We are also committed to maintaining effective and

robust corporate governance practices to foster transparency and trust.

Value Proposition

Engagement Initiatives

Engagement Frequency

- Aiming for consistent returns on
investments

¥ Focussing on achieving
profitable growth in the Indian
market

¥ Improving disclosures to offer
clearer insights

4 Ensuring transparency and
credibility in financial reporting

- Conducting general meetings to
share key updates and decisions

¥ Engaging with investors through
regular interactions

¥ Communicating performance and
progress via the Annual Report

¥ Sharing business developments
through media updates

¥ Hosting earnings calls to report
on the Company’s performance

- Providing easy access to
information through the
Company’s website

- Annual General Meetings (AGMs)
- Monthly investor meetings

Capitals Impacted

i

LN

We focus on full legal and regulatory compliance, anchoring our commitment to sustainability
leadership and long-term development. We harness technology and innovation to propel forward-

thinking initiatives. In parallel, we pursue strategic demand creation to strengthen our market

Government
and Regulatory
Authorities

Value Proposition

Engagement Initiatives

reach. We also work to diversify our product portfolio, making it broader and more compelling.
These efforts shape our engagement with government and regulatory authorities, aligning our
direction with national development goals and enabling responsible growth.

Engagement Frequency

- Encouraging business

collaboration to drive growth in a
healthy, competitive environment.

¥ Proposing new policies or
amendments to regulations at
national and regional levels

¥ Advocating development of
product quality standards for
tractors and cranes with ministries

¥ Maintaining compliance with
socio-economic and
environmental regulations, along
with CSR activities, while ensuring
oversight by government agencies

4 Throughout the year

Capitals Impacted
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‘ We place great importance on supplier and vendor engagement, ensuring transparency,
QE fairness, and accountability in every aspect of our supply chain. We prioritise partnerships
o0 ° based on rigorous evaluation of suppliers’ financial health, reputation, and service quality.
Suppliers We are committed to providing stakeholders with information and resources on sustainable
and Vendors supply chain practices, and we embrace innovation and technology to enhance both
efficiency and sustainability across our network.

R 1
Corporate Overview

Value Proposition Engagement Initiatives Engagement Frequency

—® Pursuing growth opportunities
and exploring new pathways for
development

- Formal interactions during
supplier conventions and audits

4 Hosting annual supplier
conventions and conducting

regular supplier audits ¥ Informal interactions throughout

- Facilitating informal interactions the year
between managers, suppliers,

vendors, and contractors

- Prioritising safety in all
operations to ensure a secure

working environment "
9 Capitals Impacted

Oas | I | /B
il | =

9 Fostering a culture of innovation
that encourages fresh ideas and
advances new technologies

Management Discussion and Analysis g@}

We actively engage with industry bodies and associations, upholding high standards for
products and services across all operations, ensuring consistent quality and reliability. We
foster a culture of continuous innovation among our member businesses, encouraging
progressive solutions and advancements. Additionally, our Company promotes collaboration
between businesses to drive overall industry development within a healthy, competitive
environment, working together to strengthen our collective impact and growth.

i

Industry
Associations

Statutory Reports m

Value Proposition Engagement Initiatives Engagement Frequency

Financial Statements @

- Encouraging collaboration
among businesses to support
overall growth within a healthy
and competitive environment

- Engaging in conferences and
seminars organised by industry
bodies

¥ Participating in national and
regional committees and
sub-committees to address key
industry issues

- Throughout the year

Capitals Impacted

i
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We are committed to active CSR engagement, focussing on initiatives in special
education,healthcare, environment, women’s empowerment, and skill development. Our goal is to
create positive economic, environmental, and social impacts through our business operations. By
employing a skilled pool of local candidates, we aim to create job opportunities and livelihood
avenues. We also prioritise fostering and maintaining strong, cordial relationships with communities
and stakeholders to ensure sustainable and mutually beneficial growth.

Value Proposition Engagement Initiatives Engagement Frequency
- Fostering sustainable —® Driving sustainable improvements - Throughout the year
improvements in community in community well-being within
well-being within operational operational regions
regions ¥ Bridging key development gaps

nationally through scalable,

- Addressing fundamental .
replicable models

development gaps nationwide

Capitals Impacted
through replicable development P P

models
i 31 2 38
il | = | Jaxal
O
11010 Financial Capital
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MATERIALITY ASSESSMENT
| ‘ ‘ Focussing on
High-lImpact Areas

During FY 2024-25, we conducted a double materiality assessment
to better understand sustainability issues that influence our financial
outcomes, and represent the impact of our operations on society and
the environment. This helped us to evaluate whether our sustainability
focus areas, material topics, and metrics remain appropriate and
relevant. We have obtained limited assurance of our double
materiality assessment, which validates our comprehensive approach
to identifying the material topics and involving all stakeholders.

Corporate Overview

The Task Force on Climate-related Financial Disclosures
(TCFD) first introduced the concept of double materiality to
clarify materiality in non-financial reporting. It has since been
operationalised by the Corporate Sustainability Reporting
Directive (CSRD) of the European Union, which offers

Management Discussion and Analysis @ZO:)}

practical guidance to companies to identify and report
material ESG topics through both financial and impact-
0
‘g based lenses.
Qo
& This approach helps us prioritise areas that could
g‘ significantly affect our long-term performance, while also
§ addressing the broader impacts of our operations. In doing
% so, we not only comply with emerging standards but also
strengthen our ability to respond to stakeholder
’?\ expectations, manage risks proactively, and embed
b sustainability deeper into our business strategy.
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c
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Materiality Assessment Methodology

We structured our DMA to ensure a holistic view of ESG priorities, considering
both stakeholder expectations and financial implications. Furthermore, the process
was designed to be inclusive, analytical, and in step with global best practices.

We followed a four-step approach as outlined below:

Identification of Relevant ESG Topics: We Stakeholder Engagement: We engaged with six key

started by compiling a comprehensive list of stakeholder groups connected to or impacted by our business:
material topics likely to influence our operations, Employees, Customers/Clients, Shareholders/Investors, Service
stakeholders, and long-term value creation. Providers, and others.

These topics spanned environmental, social,
and governance aspects, and aligned with
emerging sustainability standards and
frameworks.

They received a structured questionnaire, tailored specifically to
EKL's operational context. Each stakeholder was asked to assess
the relevance of sustainability topics from two perspectives:

¥ Inside-out: How EKL’s activities impact people, the
environment, and society.

¥ Outside-in: How external ESG issues might impact EKL's
financial performance.

Materiality Matrix

—— High—P

E‘ Product Quality and safety ——e
©
5 - Customer Engagement
= Supply Chain Supply Chain
g A tand Audits” ™ Disrunti
2 T Training and “>Sessmentand Audits — Disruptions and Human Rights and Labour
2 £ Audits ’ Delays I Rights
< Diversified - Ei Efficient Machi /Tech/Lighti
g 3 : Safety Trainin nergy Efficient Machinery/Tech/Lighting
£ E Employee Supply Chain til 9 Emission Management
Equal Opportuni [ Sustainable
| Development \_!/ a pp Yy Products
T Water Positivity] \Recycle, Reuse, Reduce
T Community Engagement =
E program?ng Gender Diversity Renewable Energy
Low ' 3 Medium I High I

Impact Materiality
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Statutory Reports m

Financial Statements @

M1 Product Quality and Safety

Rationale for Materiality
EKL's brand reputation and
customer loyalty rest on
consistently delivering
reliable, safe, high-
performance products. Any
compromise invites
operational, reputational,
and regulatory risk.

g coopHeAm grovsmyouro [l 49 sEsosste
AND WELL-BEING | ANDINFRASTRUCTURE CONUPTION

ol & J 0O
Key Performance Indicators towards the Issue

4 Product quality compliance rate

- Number of product recalls or safety incidents reported
9 Product defect rate

Stakeholders Impacted
Customers and Dealers, Regulatory Authorities, Investors

Strategic Topic Impacted

To sustain our position as a
trusted brand in India and a
business that is respected
by the community

GRI Standards Impacted

GRI 416: Customer Health and Safety; GRI 102-43

Capital(s) Impacted

Y

M2 Customer Engagement

Rationale for Materiality
Robust customer
engagement ensures
responsiveness to market
needs, improves product
design, strengthens
relationships, and supports
innovation driven by user
insights.

Qrousmvouron Bl 49 fEwowRE
 ANDINFRASTRUCTURE :mmnfwum

& 0
Key Performance Indicators towards the Issue
- Customer satisfaction score

9 Customer retention rate

-9 Average response time to service requests

Stakeholders Impacted
Customers and Dealers, Business Partners

Strategic Topic Impacted

To sustain our position as a
trusted brand in India and a
business that is respected
by the community

GRI Standards Impacted

GRI 102-43: Stakeholder Engagement

Capital(s) Impacted

3,
Sh

M3 Human and Labour Rights

Rationale for Materiality
Respect for human and
labour rights throughout
operations and supply chain
forms a fundamental pillar
of responsible business.

It also fulfils regulatory
requirements and aligns
with investor expectations.

guamoee

10 Fove
[ECONOMICGROWTH INEQUALITIES

o | G

Key Performance Indicators towards the Issue

- Percentage of Tier 1 suppliers audited for human rights
compliance

- Grievance redressal rate

- All workforce covered under labour policies

Stakeholders Impacted
Employees, Suppliers, Investors

Strategic Topic Impacted

To conduct business
responsibly and
consciously

GRI Standards Impacted

GRI 408: Child Labour; GRI 409: Forced Labour

Capital(s) Impacted
Q
= &
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M4 Emissions Management

Rationale for Materiality
Emissions management is
essential for mitigating
climate risks, ensuring
regulatory compliance, and
accessing low-carbon
markets under frameworks
such as TCFD and CSRD.

Key Performance Indicators towards the Issue
¥ Reduction of Scope 1 and 2 carbon emissions (tCO,e)

- Percentage of operations equipped with emissions
tracking systems

Stakeholders Impacted
Government Authorities, Investors, Communities

Strategic Topic Impacted

To conduct business
responsibly and
consciously

GRI Standards Impacted

GRI 305: Emissions

Capital(s) Impacted

- BB

M5 Energy-Efficient Tech and Lighting & D

Rationale for Materiality

Energy-efficient
technologies advance
climate strategies by
reducing costs and
demonstrating leadership
in energy stewardship, in
line with sustainability
standards like CSRD.

Key Performance Indicators towards the Issue

-9 Energy intensity measured in gigajoules per unit
produced (GJ/unit)

- Percentage of facilities upgraded with efficient lighting

- Annual energy savings

Stakeholders Impacted
Employees, Regulators, Financial Institutions

Strategic Topic Impacted

To conduct business
responsibly and
consciously

GRI Standards Impacted

GRI 302: Energy; GRI 305: Emissions

Capital(s) Impacted

Y

T A S
M6 Sustainable Products & (ce) £

Rationale for Materiality
Eco-conscious product
designs meet stakeholder
and market expectations
for resource-efficient,
eco-friendly solutions,
contributing to business
continuity and resilience in
a transitioning economy.

Key Performance Indicators towards the Issue
- Percentage of products with eco-design features
- R&D investment in sustainable solutions

9 Customer adoption rate of sustainable products

Stakeholders Impacted
Customers, R&D teams, Investors

Strategic Topic Impacted

To be a pioneer in farm
mechanisation in India

GRI Standards Impacted

GRI 301, GRI 306

Capital(s) Impacted

Y




Escorts Kubota Limited

Integrated Annual Report 2024-25

2
2
>
-
3]
>
O
bo)
@®
=
o
o
=
@]
(@)

Management Discussion and Analysis %:oj)}

Statutory Reports m

Financial Statements @

M7 The 3 Rs: Reduce, Reuse, Recycle (e)0)

Rationale for Materiality

Circular economy
principles signify EKL’s
commitment to resource
conservation and waste
reduction. These efforts
also minimise virgin input
use and improve
operational efficiency.

Key Performance Indicators towards the Issue
- Percentage of materials recycled and reused
4 Waste diverted from landfill

¥ Efficiency improvements in resource usage

Stakeholders Impacted
Employees, Customers, Communities

Strategic Topic Impacted

To conduct business
responsibly and
consciously

GRI Standards Impacted

GRI 301, GRI 306

Capital(s) Impacted

M8 Renewable Energy

Rationale for Materiality
Use of renewable energy
sources aligns with
long-term decarbonisation
goals and global energy
transition trends. It also
ensures regulatory
compliance and energy
security.

13 S
Key Performance Indicators towards the Issue
- Percentage of energy sourced from renewables
¥ Capacity of renewable energy installed in MW

¥ Emission reduction from renewables (tCO2e)

Stakeholders Impacted
Investors, Regulators, Operations

Strategic Topic Impacted

To conduct business
responsibly and
consciously

GRI Standards Impacted

GRI 302, GRI 305

Capital(s) Impacted

M9 Water Positivity

Rationale for Materiality
Water stewardship efforts
are crucial in water-
stressed geographies
where EKL operates.
These reinforce the
Company’s environmental
responsibility and
sustainability credentials.

CLEAN WATER REPONSBLE
6 AND SANITATION 12 AN

Key Performance Indicators towards the Issue
- Percentage of water recycled
-9 Rainwater harvesting capacity

-9 Net water balance improvement

Stakeholders Impacted
Communities, Employees, Regulators

Strategic Topic Impacted

To conduct business
responsibly and
consciously

GRI Standards Impacted

GRI 303

Capital(s) Impacted
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M10 Gender Diversity

Rationale for Materiality
Diverse leadership
supports inclusive
workforce practices

and responds to rising
stakeholders’ focus on
equity and representation.

GENDER
EQUALITV 10 3% mw,«unss

Key Performance Indicators towards the Issue
- Gender diversity ratio across functions
¥ Percentage of women in leadership roles

9 Gender sensitivity training coverage

Stakeholders Impacted
Employees, Shareholders

Strategic Topic Impacted

To maintain a healthy,
thriving workplace culture

GRI Standards Impacted

GRI 405

Capital(s) Impacted

03
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honemacrre il 12 S
M11 Supply Chain Disruptions and Delays & Q0

Rationale for Materiality
Operational vulnerabilities
amplified by global
uncertainties are
highlighted. In this regard,
business continuity
depends on proactive
risk management.

GrouT iy 9 e

Key Performance Indicators towards the Issue
9 Percentage of critical suppliers with risk mitigation plans
¥ Inventory-lead time tracking

4 Supply chain disruption index

Stakeholders Impacted
Vendors, Logistics Partners

Strategic Topic Impacted

To contribute significantly
towards infrastructure
development in India

GRI Standards Impacted

GRI 102-9, GRI 204

Capital(s) Impacted

o) S
il K=

2zce, IRNBE
M12 Supply Chain Assessment and Audits ﬁ/l' (0%0)

Rationale for Materiality
Supplier assessments
ensure ESG compliance
and ethical conduct
across value chains. They
also enable responsible
sourcing and traceability.

Key Performance Indicators towards the Issue
- Percentage of suppliers assessed annually
9 Corrective actions implemented for ESG non-compliance

¥ Supplier sustainability ratings

Stakeholders Impacted
Suppliers, Compliance Teams

Strategic Topic Impacted

To contribute significantly
towards infrastructure
development in India

GRI Standards Impacted

GRI 308, GRI 414

Capltal ) Impacted

% 2
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T e
M13 Diversified Supply Chain & QO

Rationale for Materiality
Supply chain diversification
reduces concentration risk
and improves access to
localised and sustainable
sourcing alternatives,
increasing flexibility.

Key Performance Indicators towards the Issue
-9 Percentage spent on local suppliers
- Supplier base diversity index

-9 Strategic sourcing initiatives undertaken

Stakeholders Impacted
Suppliers, Procurement Teams

Strategic Topic Impacted

To contribute significantly
towards infrastructure
development in India

GRI Standards Impacted

GRI 102-9, GRI 204

Capital(s) Impacted
OAL [0ie)
il &%
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M14 Safety Training —’M/\'

Rationale for Materiality
Foundational for
maintaining workplace
safety, preventing injuries,
and reducing operational
downtime. It is also closely
linked to effective risk
control.

Key Performance Indicators towards the Issue
- Percentage of workforce trained annually
4 Incident rate improvement

9 Number of safety drills and mock sessions

Stakeholders Impacted
Employees, Operations

Strategic Topic Impacted

To maintain a healthy,
thriving workplace culture

GRI Standards Impacted

GRI 403

Capital(s) Impacted

@
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M15 Training and Audits

4 goamonne
EDUCATION [ECONOMICGRONTH

Rationale for Materiality
Capacity-building through
training and oversight
supports policy
implementation and ESG
maturity advancement.
Additionally, they
strengthen internal
systems.

Key Performance Indicators towards the Issue
4 Number of ESG trainings conducted
- Percentage of employees trained on compliance

- Internal audit completion rate

Stakeholders Impacted
Employees, Management

Strategic Topic Impacted

To conduct business
responsibly and
consciously

GRI Standards Impacted

GRI 404, GRI 102-17

Capital(s) Impacted

O@
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M16 Employee Development and Equal Opportunity

Rationale for Materiality
Employee growth and
workplace equality drive
performance, morale, and
talent retention, aligning
with global standards on
workplace equity and
culture.

Key Performance Indicators towards the Issue
- Percentage of employees with IDPs
- Internal promotion rate

¥ Resolution rate of equal opportunity grievances

Stakeholders Impacted
Employees, HR Teams

ECONOVICGROWTH

4 QUALITY 5 GENDER BD&IM‘.‘AUMND
EDUCATION EQUALITY

Strategic Topic Impacted

To maintain a healthy,
thriving workplace culture

GRI Standards Impacted

GRI 404, GRI 405

Capital(s) Impacted

@
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M17 Community Engagement Programme .

Rationale for Materiality
Though lower in direct
business impact,
community engagement
fosters goodwill and
long-term social value
creation.

Key Performance Indicators towards the Issue
¥ Beneficiaries impacted by CSR programmes
~ Count of community development projects

- Annual CSR expenditure as a percentage of profit

Stakeholders Impacted
Communities, NGOs

Strategic Topic Impacted

To sustain our position as a
trusted brand in India and a
business that is respected
by the community

GRI Standards Impacted

GRI'413

Capital(s) Impacted
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RISK MANAGEMENT
| ‘ ‘ Safeguarding Operations

with Vigilance
In a global business like EKL, effective risk management underpins endurance
and sustainable growth. It helps us identify, assess and address potential threats,
safeguarding our assets, people and reputation in a volatile market. In essence,

risk management shapes our daily decisions, limits disruptions and enables swift
adaptation to changes.

This forward-looking approach sharpens our competitive edge, while reinforcing
stakeholder trust through a visible commitment to stability and long-term success.

Type of risks impacting EKL

2 =3
SN G
Q) ° (] ° Q) °
Compliance Financial Risks
Risks

Our Risk Management Initiative

Loss of Assets or Profit Owing to Natural Disasters

Equipment failure, infrastructure
damage, or unexpected
geological shifts may disrupt our
business activities. Additionally,
technical setbacks, extreme
weather, or natural disasters
could also lower production and
raise costs.

Establishing robust crisis management and business continuity plans, regularly
tested for readiness

Conducting mock drills for natural calamities like earthquakes and installing
strong fire fighting systems for fire breakouts

Implementing a disaster management system to enforce effective accident
prevention across all operating sites

Ensuring continuous monitoring and periodic reviews of security functions

¢é & & 4

Focussing on ongoing capability building across all levels

mmmm Risk Description  =ssmm Mitigation Measures
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Supply Chain Disruptions

Disruptions in the supply chain
can stall our operations, posing
risks to both profitability and
long-term viability. Moreover,
sourcing critical raw materials for
manufacturing may face delays,
impacting production timelines
and costs.

Maintaining continuous focus on cost optimisation initiatives to lower fixed
costs and enhance variable cost efficiency

Supporting suppliers in accessing favourable financing options to manage
their working capital needs

Exploring alternative suppliers and emphasising localisation efforts
Implementing thorough financial due diligence for all new suppliers

Improving power security and infrastructure consistently

dé o6 4 o

Deploying a management team that ensures sustainable low-cost production,
operational excellence, and reliable access to essential raw materials

Violation of IT Security Protocols

As reliance on computers and -9 Developing and implementing robust frameworks, policies, and procedures
networks grows, these systems aligned with best practices and international standards

face increased exposure to - Adopting advanced information security tools and technologies, including a
security breaches. Such breaches Security Operations Centre (SOC) to detect IT security incidents, Network
risk theft, leakage, or corruption of Access Control (NAC) to manage access, Mobile Device Management (MDM)
critical information. They may also to prevent unauthorised usage, Endpoint Detection and Response (EDR) to
cause financial misappropriation or protect against malware, and Data Loss Prevention (DLP) tools to safeguard
disrupt business operations. Any vital information

cybersecurity incident could -9 Conducting regular assessments of the entire IT infrastructure and governance
severely impact the continuity of framework, including vulnerability and penetration testing by respected

our business. : auditors, with timely actions to address identified risks

— Hosting user awareness programmes to educate employees on phishing
attacks and enhance overall security consciousness

Challenges Related to Intellectual Capital

Employee unrest or difficult PY
labour relations could disrupt our
operations.

Upholding robust policies, governance structures, and technological measures

to protect intellectual property

-9 Enforcing a strict process to secure Non-Disclosure Agreements (NDAS) from
all vendors before onboarding, while R&D staff sign confidentiality agreements
at joining, and existing employees provide annual compliance declarations.
with our Company’s IPR policy

- Conducting periodic audits through specialised auditors to detect gaps and
suggest improvements

- Hosting regular training sessions to enhance employee awareness of

intellectual property
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Fostering and Managing Relationships with Employees

Disputes can emerge between -
employees and management
over issues like health and safety
or grievance resolution.

Ensuring that the business leadership teams regularly engage with employees
to foster relationships built on trust and mutual benefit, focussing on
understanding and addressing their concerns

Engaging proactively with employees and their families
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Improving the efficiency and effectiveness of the grievance redressal process

¢ 44

Conducting regular training, development programmes, and driving welfare
initiatives to support employees' growth and well-being

Talent Management

We may face difficulties in -
developing and implementing a
succession plan for key roles and
retaining top-performing
employees.

Identifying critical roles, mapping potential successors, and assessing their
readiness

Management Discussion and Analysis @:‘f}:}

Building a talent pool through learning and career development initiatives

¢4

Monitoring retention rates of key roles and top performers, followed by
analysing root causes to address issues and mitigate risks

Statutory Reports m

Occupational Health and Safety Concerns in Operations

We may encounter accidents
involving moving machinery,
on-site transport, forklifts,
explosions, and other hazards.

Ensuring compliance with local and international health and safety laws,
regulations, and standards

Financial Statements @

Emphasising safety training and enforcing the use of protective gear such as
safety shoes, helmets, gloves, and masks in shops and plants

Conducting regular safety meetings to review protocols, discuss fatal or
near-miss incidents, and resolve concerns

¢ & ¢

Maintaining robust security through check-posts, entry passes or identity
cards, and an access control system
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Regulatory and Legal Challenges

Our operations could be affected
by legal and regulatory changes
in the regions where we operate,
leading to increased operating
costs, restrictions, and potential
penalties.

Monitoring regulatory developments continuously to stay updated on changes

Tasking business teams to actively identify and fulfil regulatory obligations,
while addressing emerging requirements

Demonstrating commitment to sustainability through proactive environmental,
safety, and CSR initiatives

Equipping plants with state-of-the-art technology and equipment as
recommended by the Pollution Control Board

Providing employees with training and awareness programmes on
environmental standards and regulations

Conducting regular audits to ensure compliance with relevant EHS laws

Implementing a robust disaster management system to prevent accidents

across all operational sites
Enforcing the use of personal protective equipment for all on-site workers to

maintain safety

¢ 44 & & & o9

Absence of Innovation and Competition Drive

Inability to develop new products, - Allocating financial resources to develop new products, expand channels,

business initiatives, _a”(_j deliver customer-centric offerings, enhance experiences, and strengthen our
technologies to capitalise on brand

market opportunities could

. -~ Investing in advanced digital technologies via the Rajan Nanda Innovation Lab
impact our competitive edge.

(RNIL) to build next-level capabilities
Forming strategic alliances to boost competitiveness

Upgrading products and introducing advanced technologies

¢ 44 o

Pursuing the development of EV products and related technologies

7
Volatility in Commodity Prices
Product prices and demand often -9 Mitigating inflation impact through Commodity Risk Management, cost

face volatility and uncertainty,
influenced by economic
conditions, natural disasters,
weather, pandemics, political
instability, and other factors.
Such fluctuations in commaodity
prices and demand can affect
our earnings and cash flow.

re-engineering, and value engineering initiatives
-9 Capitalising on declines in commodity prices to secure significant cost
reductions
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EKL drives long-term growth by strategically using its financial, human, and
intellectual capital. Through investment in advanced manufacturing processes,
innovation, and research, we enhance efficiency and quality.

Our Company also nurtures a skilled workforce by prioritising their development and well-being. Parallelly, we
earn community trust and champion environmental responsibility, sustaining progress across every sector.

S) Page 98
Financial Capital

S) Page 102 S) Page 120
Manufactured Capital Human Capital
9 Page 106 9 Page 136

Intellectual Capital Social and Relationship Capital
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|| Building a
Solid Capital Foundation

. B,
Corporate Overview 59"-:'5

EKL prioritises sustained profitability, backed by a strong,
net-debt-free balance sheet and strategic capital allocation.
By optimising our capital allocation, we ensure long-term
stability, growth, and improved operations. It also lets us
invest in innovative technologies and seize new opportunities
for expansion.

Strategic Objectives

SO1 SO2

Management Discussion and Analysis é:g)}

Key Highlights of FY 2024-25*

< 11,09975 crores

Revenue from Operations

11.3%

PAT Margin

150

Return on Capital Empl yed

Ay

Statutory Reports m

Financial Statements e«)

*mcludmg dlscontlnued operatlons
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SDGs
Impacted Risks Addressed
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Financial Management
Approach

Our financial management system
ensures sustainable business
operations and drives strategic
investments, fuelling both growth
and endurance. We focus on
boosting productivity, delivering
innovative solutions to meet
customer needs, and excelling in
ESG performance to inspire
investor confidence. Additionally,
we are dedicated to building
valuable partnerships with
businesses that bring deep
expertise in sectors critical to our
operations, further strengthening
our foundation for sustainable
growth.

Business Highlights

Revenue from continuing operations for the year ended
March 31, 2025 stood at ¥ 10,187.0 crores, rising 4.7%
from % 9,730.7 crores in the previous year. EBITDA from
continuing operations reached ¥ 1,177.8 crores, marking
a 4.0% increase over 31,133.0 crores in the previous
years.

Standalone Profit before Tax (PBT), excluding exceptional
items and including discontinued operations, stood at

¥ 1,555.3 crores, up 7.9% from ¥ 1,440.9 crores a year
ago. Net Profit after Tax (PAT), including discontinued
operations, rose to ¥ 1,250.9 crores, reflecting a 15.7%
rise over ¥ 1,081.6 crores in the previous year.

Earnings per share (EPS) for the year ended March 31,
2025 stood at ¥ 113.77, up 19.0% from ¥ 95.59 in the
previous fiscal year.

Economic Value Creation in FY 2024-25 (in % crores)

Particulars FY 2024-25 | FY 2023-24* | FY 2022-23
(Restated)

Direct economic value generated:

Revenue from Sales 11,099.75 10,681.13 8,172.6

Revenue from Financial

Investments from 458.71 392.61 452.9

Other Sources

Total (A) 11,558.46 11073.74 8,625.51

Economic value distributed:

Operating Costs 8,884.37 8,590.16 6,948.65

Zr:;ps:s:ﬁ\t/;/age 820.11 744.02 594.97

Interest Payments Made

to the Provider of Loans 2713 3931 10.26

Payments to Government 322.09 315.19 175.17

Community Investment 17.85 18.99 17.30

Total (B) 10,071.55 9,707.66 7,746.35

Economic Value 1,486.91 1,366.08 879.16

Retained (A-B)

*EY 2023-24 numbers were restated
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Employee Welfare

Details of Contribution

; ; . . FY 2023-24
Contribution to Defined Benefit FY 2024-25 (Restated) FY 2022-23
We contribute to provident and Schemes
gratuity funds to support employee Eon(;rigution to Provident 28.83 27.07 222
wages and benefits. Below is a table und X crores)
detailing our contributions for this year, Contribution to - - y
alongside figures from the past two Super.ann.uatlon Fund _
years for sustainable growth. Contribution to the National 12.93 10.85 8.6

Pension Scheme (% crores)

Contribution to Gratuity
Fund (% crores)

0.92 0.89 0.7

Dividend Announcement for
FY 2024-25

In keeping with our focus on
delivering long-term value, we are
pleased to announce a total
dividend of ¥ 28 per equity share
for FY 2024-25, based on a face
value of ¥ 10. This marks a 56%
rise over the previous year. The
payout includes an interim
dividend of ¥ 10 per equity share
already disbursed and a proposed
final dividend of ¥ 18 per equity
share. This increase reflects our
robust financial performance and
reaffirms our consistent
commitment to rewarding our
investors.

Capital Allocation Strategy

Our capital allocation strategy aims to and raise operational efficiency, plus to be done in phases. This
drive growth and long-term value. For reinforcing our position as an industry transformative project, planned over
the year ahead, we have committed leader. three to four years, reflects our

¥ 350-400 crores to capital
expenditure. Of this, 75% will fuel new
product develgpment. in agrlculjcure Pradesh to set up the Green Field capital .alllocatlon approach fz.:wours
and construction, while 25% will . . . strategic investments that raise
i Facility, subject to requisite i

upgrade our manufacturing L standards and create sustainable

o ) i approval(s). The aforesaid intent
capabilities. This focussed investment value for all stakeholders.

il sh . i el estimated direct and indirect
FeA SR A SELT SR e investment of approx. ¥ 4,500 crores

ambition to expand capacity and

Additionally, the intent has been ) ) ’
deepen innovation. At its core, our

submitted to Government of Uttar
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MANUFACTURED CAPITAL

| ‘ ‘ Strengthening Operations
with Precision

EKL pursues manufacturing excellence by investing in
advanced equipment to maximise efficiency and safety. Our
approach centres on prudent capital use and swift alignment
with changing consumer demands. At the same time, we
address global challenges, including climate change. By
optimising the efficiency, performance, and lifespan of our
assets, we ensure our continued competitiveness on the

global stage. Strategic Objectives

SO1 SO2

Key Highlights of FY 2024-25

38

Total No. of Plants (including R&D and
Corporate Office)

1.08.848

Tractors Produced

6,166

Construction Equipment Produced
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Strengthening our Manufacturing Footprint

We operate across two primary business divisions: Agri Machinery and
Construction Equipment. Our focus remains on delivering efficient,
high-quality machines backed by strong manufacturing capabilities.

Agri Machinery

This division stands as the foundation of our operations, offering a wide
portfolio of advanced tractors, agri-implements and components, all
known for their superior performance and reliability. We currently
operate four dedicated manufacturing facilities in Faridabad, India, with
a combined annual capacity of 170,000 tractors, along with a wholly
owned subsidiary in Poland, Europe, with an annual assembly capacity
of 2,500 tractors.

Construction Equipment

Serving the infrastructure and construction sectors, this division
produces premium cranes, tandem rollers, hydra cranes, and hydraulic
excavators. It operates from a modern facility located in Ballabhgarh,
Haryana, with an annual production capacity of 10,000 units.

Railway Equipment

Our Railway Equipment business, part of EKL since 1962 and among
India’s oldest manufacturing units, is under divestment. The EKL Board
approved this move during the year under review. This strategic decision
enables us to streamline operations and concentrate fully on core
growth areas in Agri Machinery and Construction Equipment.

Strategic Shift in
Expansion Plans

In alignment with our long-term
priorities, we are in the process of
developing a greenfield
manufacturing facility in Uttar
Pradesh, with a phased investment
of over ¥ 4,500 crores to expand
production capacity and drive future
growth.

Spanning 300+ acres, the new
facility will house advanced tractor
and engine manufacturing units, with
scope for future expansion. Once
fully operational, it is expected to
generate annual production revenue
above % 10,000 crores and create
employment for over 14,000 people,
significantly strengthening our
footprint in both domestic and global
markets.

Quality Management Driving Customer Delight

Our Company has implemented a comprehensive Quality Management System aligned with ISO 9001:2015. This system
is guided by certified internal auditors and dedicated QMS coordinators across divisions. Through regular internal audits,
we maintain rigorous quality checks and ensure prompt corrective actions whenever needed.

To nurture a strong quality culture, our Central QMS team leads physical and digital training programmes, awareness
campaigns, and online quizzes. This approach encourages collaboration across functions, driving uniform standards and
compliance. As part of Kubota Corporation, we also undergo annual quality audits by the Kubota Quality Headquarters,
reaffirming our commitment to our motto: ‘Achieve Quality That Delights Our Customers.’

We address internal quality concerns through the Quality Problem Resolution System, while external field issues are
managed by the Empowered Action Group under our Customer Satisfaction Department. The Q Forum provides a
management review platform to oversee timely issue resolution and strengthen accountability. Furthermore, a dedicated
Product Compliance team and a cross-functional working group within the Quality Assurance Division ensure consistent
adherence to all quality standards.
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Certifications Added

We have implemented robust systems for quality, environmental management, and health & safety across all our manufacturing
facilities. Certifications from leading accreditation bodies further validate our commitment to excellence, sustainability, and

workplace safety:

ISO 9001:2015 for Agri
Machinery

@
CERTIFICATE

y

€ Kuhntn
ESCORTS KUBOTA LIMITED
(Formerly Escorts Limited)
e

S & CEFTROACES & CERPINCARE & CaRTIbcar

ISRUPAAT & CLRRPICRZ) & T

ISO 45001:2018 for Agri
Machinery

e
CERTIFICATE

SParuman skl Ceids ELRRGIELD

+

JERUIL sLE & CINI RICIN &

ISO 9001:2015 for
Construction Equipment

DNV

MANAGEMENT SYSTEM
CERTIFICATE

e that o managoment systom of
Escorts Kubota Limited
s Livted),

(Formerly Escor PlotNo 210, Sctor58, Balabgarh, Faridabad - 121004, Haryana,
inda

150 9001:2015

ISO 45001:2018 for
Construction Equipment

®
CERTIFICATE

ince wih 1S0 45001:2018
forthe scope of

f Earth oving & n Equipment

HUE e CEPTROALES & CERTINCARE & CHRTIINAS

: 20190108
Iesus Date: 2026-07-26 Rev. 00
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105

ISO 14001:2015 for Agri
Machinery

¢
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JERT IR A LK RIDLE R

ISO/IEC 27001:2022 for

Information Security

Management System
witoviok
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Thiss o corty hatthe management system of

Escorts Kubota Limited

I1SO/IEC 27001:2022

U R+ CEFTROACES & CERTINCARE & CERTIINCAr

.
§
.
3

ISO 14001:2015 for
Construction Equipment

@
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Construction Equipment
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INTELLECTUAL CAPITAL
Enabling
Customer-Centric Innovation

We seek to drive high-quality, accessible technologies through
an unyielding focus on innovation. We simplify designs and
harness advanced R&D to make products more affordable
and sustainable. Our aim is to shape a future where innovation
meets inclusivity and responsibility.

We have developed the New Product Introduction

Programme (NPIP) to drive the development of these

products, ensuring enhanced durability, optimised Strategic Objectives
manufacturing, and improved overall quality.

SO1 SO5

Key Highlights of FY 2024-25

< 194 60 crores

R&D Investment

3

Patents Granted

13

Design Registrations
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Risks Addressed

Information Technology
and Cybersecurity

- Product Responsibility
and Association

Financial Capital

GRI Linkage
GRI 401, 413

Intellectual Capital

Human Capital

Social & Relationship Employees and Customers and

Capital @ Workers ww¥r - Dealers
. N
. Suppliers and &% Government and \
Natural Capital @g Vendors AN Regulatory Authorities
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Driving Digital Integration in Construction Equipment

We are reimagining how customers interact with their machines. Telematics has
evolved, yet much of its potential remains untapped. Our Company intends to change
that. By unifying machine control systems, safety sensors, and telematics into one
digital platform, we aim to place real-time insights in our customers’ hands. This
empowers informed, on-the-go decisions, irrespective of where the machine operates.
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Seamless connectivity is a key focus for our upcoming product launches. We also
transitioned to BS5 emission standards, introducing significant upgrades in emission
control, operator safety, noise and vibration management, and electronic safeguards.

BN EADN The BLX 75 is not an entirely new machine but a strategic evolution of the existing Dig Max 3 backhoe.
Responding to market competition and rising efficiency demands, our R&D team undertook a full
Journey

redesign to meet customer needs and regulatory standards.
behind The goal was to make the machine lighter without sacrificing strength or productivity. The base structure
BLX 75 was re-engineered from the ground up, resulting in a more optimised design with reduced weight and
improved fuel efficiency. Key components such as the boom, dipper, kingpost, and operator cabin were
completely redesigned for better durability, comfort, and performance.

A major highlight of the project was the integration of the BS V engine, ensuring compliance with the
latest emission norms, while improving operational efficiency. Field trials

against competing models showed that BLX 75 performs better in terms of
productivity and performances.

Management Discussion and Analysis é:g)}

With lower weight, improved fuel consumption, and optimised costs, the BLX
75 offers significant value without compromising performance. This redesign
enhances profitability, while meeting customer and market expectations. The
BLX 75 exemplifies innovation through thoughtful engineering, built on the
strengths of its predecessor but reimagined for today’s demands.

Statutory Reports m

©
£ Innovations in Agri Machinery and Solutions
[}
g Kubota introduced its half-feed We are also actively working with agricultural universities such as
E combined harvester technology in Kubota Japan to co-develop Chandrashekhar Azad Agricultural
= India for the first time. This implements like rotavators for the MU University, BALOC Institute, and
© innovation greatly improved series and newer harvesters for the others. Furthermore, we are
_E efficiency in harvesting long-grain North Indian market. expanding our model farms across
I . . o
rice and reduced the number of India to promote best mechanisation

In FY 2025-26, we plan to introduce
two new product lines under Farmtrac
Promaxx and Powertrac series,
aligned with our goal of launching at
least two innovative mechanisation
solutions annually. We are also
strengthening partnerships with

field operations. We also
commercially launched Kubota
harvesting probes and advanced
balers in East and South India,
expanding our post-harvest
solutions portfolio.

practices and agronomic education.
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Promaxx
Series:
Redefining
Compact
Power

Building Predictive
Ecosystems in the Services
and Spare Parts Segment

We have laid out a focussed three-
year roadmap to shift from reactive to
predictive service models. This
involves deploying loT-enabled
devices across our harvesters to
capture real-time engine and
operational data. These inputs will
power advanced analytics and enable
early fault detection. In the meantime,
we are using extensive historical data
from warranty claims, job cards, and
service records to build predictive
models that improve parts stocking
and service readiness, ensuring
minimal downtime and enhanced
customer satisfaction.

Advancing Emission-Compliant
Technologies in Engines

Both EKL engine business division
and Kubota Engines have made major
advances to meet India's evolving
emission standards. With the
transition from BS IV to BS V in
construction equipment, we

The Promaxx series marks a major advance in the Farmtrac range, introducing advanced features in
the sub-50 horsepower (HP) segment. Historically, the Farmtrac lineup lacked four-wheel drive (4WD)
options below 50 HP, limiting versatility in demanding conditions.

Promaxx addresses this gap with a range spanning from 38 to 47 HP, and a 50 HP variant launching
next year to complete the utility 4WD range. Built on a new EKL transmission platform, Promaxx offers
a 12+3 speed transmission, ensuring greater control and efficiency. Designed for both dry and wetland
applications, the series supports both 2WD and 4WD options, giving customers the flexibility to
choose according to terrain and farming needs.

This next-generation tractor range incorporates over 50 upgrades from the
existing Champion and Classic models. These include improvements in driveline,
ergonomics, operator comfort, fuel efficiency, and modern styling, all tailored to
evolving market trends and customer expectations in the utility tractor segment.

With Promaxx, Farmtrac delivers a future-ready platform that brings premium
features to <50 horsepower tractors, making it a game-changer in its category.

introduced the Diesel particulate filter
(DPF) system. Developed jointly with
Kubota engineers, it meets new
regulatory requirements.

Simultaneously, the EKL engine
business division successfully
launched CPCB4+ compliant engines
for the genset market, transitioning
from mechanical to electronic engine
controls. This not only aligns with
emission norms but also paves the
way for future innovations in smart
engine diagnostics and control.

Shaping a Sustainable,
Future-Ready Portfolio

We have built a strong base in hybrid
and EV technologies, as seen in our
diesel-CNG hybrid crane and electric
tractor pilots. We are now evaluating
the right timing to introduce EV and
other alternative fuel systems in India.
Backed by Kubota’s global
advancements, we aim to pilot and
commercialise these technologies in
the Indian market over the next 2-5
years, in sync with evolving business
and environmental readiness.

Building Global Design

. Capalbilities

We have set up a Shared Services Centre in India to support
and collaborate with KBT on global design development. This
will focus exclusively on diverse global design projects from
KBT, spanning multiple product segments.
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| ‘ ‘ Integrating Responsibility
Into Strategy

We have established a comprehensive ESG roadmap featuring specific targets

across the environmental, social, and governance pillars. This roadmap not only
directs our sustainability initiatives but also strengthens our capacity to manage
emerging risks, promote long-term resilience, and deliver enduring value to all
stakeholders.

By integrating ESG principles into our core strategy, we strive to achieve
meaningful progress, promote responsible growth, and bolster stakeholder
confidence through measurable outcomes and transparent practices.We have
implemented a digital platform to monitor and analyse our environmental,
social, and governance (ESG) data, resulting in more comprehensive and
insightful ESG reporting.
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MITIGATING AND

ADAPTING TO CLIMATE CO, Emissions (Progress to Environmental Conservation

CHANGE Targets 2030) Scope 1+2 emissions
Escorts Kubota Limited (EKL) has

committed to becoming carbon FY 2022-23 460805 . -
neutral by 2050. As part of this long- - ’

term goal, we aim to reduce Scope ,/ (9.37)%

1 and 2 GHG emissions by 25% by FY 2023-24 _ Y 0.00% S0

FY 2029-30, using FY 2022-23 as 1

roadmap focuses on operational

efficiency, renewable energy % reduction/increase in Scope 1 + Scope 2 Emissions caused (in tCO,e)
adoption, and process optimisation to Intensity/rupee of turnover
reduce our emissions footprint from ¢ ----- hd
manufacturing and allied activities.

Pre-merger [l Post-merger

Note:- Emission baseline has been changed due Amalgamation of Escorts Kubota India Private Limited and Kubota Agricultural Machinery India Private Limited
(Amalgamating Companies) with Escorts Kubota Limited (Amalgamated Company).

Governance Standards

We uphold robust governance systems that
prioritise ethical conduct, compliance with
regulations, and sustained value creation. By
aligning with international reporting standards and
frameworks, we ensure transparency, accountability,
and consistent communication with stakeholders.
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ZERO LANDFILL WASTE
BY 2027

EKL is targeting zero landfill waste by
FY 2026-27. We have initiated a
structured waste management plan
that includes improved waste
segregation, recycling partnerships,
and co-processing through cement
kilns and waste-to-energy channels.
The reduction in landfil-bound waste
demonstrates tangible progress
toward circularity.

WATER POSITIVE BY
2030

To become a water positive
organisation by FY 2029-30, EKL
upgrading STPs/ETPs, and expanding
rainwater harvesting and water

reuse. These measures are aimed

at reducing freshwater consumption
and enhancing groundwater recharge
across our facilities.

RENEWABLE ENERGY
TRANSITION

We are working towards tripling the
share of renewable energy in our
energy mix by FY 2029-30, compared
to FY 2022-23 levels. This transition
supports both cost efficiency and
carbon reduction.

Waste to Landfill (Progress to Environmental

Conservation Targets 2030) Waste sent to Landfil

FY 2022-23

304.14 354.71
7 (8.49)%
FY 2023-24 / 324.61
_ -~ TEEm%
Fv 2024-25 . 208.49

Decrease in waste to landfil Waste sent to Landfill (in MT)

Pre-merger [l Post-merger

Water Consumption (Progress to Environmental

Conservation Targets 2030) Water Consumption

FY 2022-23 349

-
-

_ -7 (338%
7
.7 (25.4%
Fv 2024-25 e 08
% reductiqn in Total Water Water Consumption (in ML)
Consumption Pre-merger [l Post-merger
*- - - === -
Renewable Energy Consumption (Progress to Renewable
Environmental Conservation Targets 2030) Energy Share
FY 2022-23 453 ° 453
S < ~20%
N
N
5.44
1(1.29)%
Py 2024-25 [

% increase/decrease compared Energy from renewable sources (in TJ)

Pre-merger [l Post-merger

Note- There has been a decline in solar energy production due to ongoing upgrades to the physical
infrastructure. Consequently, rooftop solar systems at certain locations were non-operational during the
current reporting period.
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ENHANCING GENDER
DIVERSITY

EKL is targeting 7.5% women's
representation by FY 2024-25, up
from 5% in FY 2022-23. Focussed
hiring, inclusive policies, and
leadership development initiatives are
being rolled out to improve gender
balance across functional roles.

SOCIAL IMPACT
THROUGH CSR

Our CSR programmes focus on
healthcare, education, livelihoods, and
environmental improvement. Through
structured interventions and
community partnerships, EKL aims to
positively impact lives year-on-year.
CSR projects are aligned with local
needs and monitored for on-ground
effectiveness.

"‘?1172 crore

CSR spend in FY 2024-25

GOVERNANCE
STANDARDS

Our governance framework includes
periodic policy reviews, Board-level
oversight, and integration with our
enterprise risk management system.
These structures ensure ESG risks
and opportunities are considered in all
strategic and operational decisions.

Women's Representation in Workforce* (Progress to
Environmental Conservation Targets 2030)

FY 2022-23 5 . 5

N
~ 153 bps
N

S (295 bps
N

FY 2024-25 e o

Women's Representation in Workforce (in %)
[ Post-merger

Increase compared to the

baseline (in bps) Pre-merger

We have successfully met our gender diversity target of 7.5% for this reporting period. For FY 2025-26 we
are targeting 9% gender diversity.

*From Employees Category

ESG AWARENESS AND
CAPACITY BUILDING

We aim to achieve 100% employee
awareness on ESG practices by

FY 2024-25. To this end, EKL has
launched a company-wide
engagement campaign comprising
training sessions, interactive modules,
and sustainability-themed events to
drive internal alignment.

€ Kuhata
Ldi e M LD
e-Learndng modulaon

Environmenial,
Social, and

Governance

Learning Ohjeciress

v Roots of el Ak e
ES0 oporting

We have started the Sustainability
Induction for new Joiners and
e-module on sustainability for all our
employees.

Dresratagan
30 minubes

VALUE CHAIN ESG ASSESSMENT

EKL initiated a value chain ESG risk assessment in 2024.
The framework covers environmental compliance, labour
practices, and ethical sourcing. Supplier engagement is
underway to build a more resilient and responsible supply
network. We have engaged with over 300 Value Chain
Partners and conducted two training sessions focused on
BRSR core and ESG concepts. Additionally, we have
completed ESG assessments for major suppliers on our
ESG digital tool.
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NATURAL CAPITAL

| | Championing Sustainable
tewardship for Lasting Value
S dship for Lasting Val

We acknowledge the vital role natural resources play,
both as enablers of sustainable growth and as
shared assets essential to planetary health. Our
approach is not limited to regulatory compliance. It
reflects a profound culture of environmental
responsibility and long-term value creation.

We focus our efforts on four core areas: carbon emissions reduction, clean energy

usage, water and waste management, and natural resource conservation. Our Strategi c Objectives
initiatives are designed with multi-stakeholder impact in mind, including Customers
and Dealers, Government Authorities, Suppliers, Communities, Investors, and
Industry Associations. SO1 SO3

Tl

Key Highlights of FY 2024-25 " - |
A u L a

Water Recycled

27 . 8 1 KL R Crores

Water Intensity

1596 £:20 wr

\Waste Recyeled
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Environmental Strategy and Commitments

Sustainability drives every aspect of our operations and decisions. We have
established a stringent approach to environmental management, centred on our
proprietary Plant Sustainability Index. This tool benchmarks and enhances
performance across all manufacturing units.

Using advanced technologies like magnetic flow meters, we monitor water
consumption in real time. Meanwhile, our in-house Environmental Lab ensures
continuous oversight of water recycling processes. Beyond systems and tools, we
are fostering a culture of environmental accountability. This accountability grows
through regular training that empowers our teams to actively minimise waste,
prevent pollution, and embed sustainable thinking into every operational decision.

Parameter 4 NOX SOx PM

FY 2024-25 (Unit) kg/Year FY 2023-24 (Restated) (Unit) kg/Year FY 2022-23 (Unit) kg/Year
13,574 19,772 97,858.98

1,446 1,762 2,206.00

25,517 22,217 92,454.78

Note: The values from the FY 2023-24 have been restated to reflect a revised

understanding,merger and correction of previously reported figures

Commltm_ent .tO Energy Consumption FY 2024-25 FY 2023-24 FY 2022-23

Decarbonisation (inTI) (Restated)

With the climate crisis |nter1§|fy|ng, Fuel Consumption

every sector must act decisively to 201.06 193.54 153.06

mitigate its effects. Acknowledging

this, EKL remains firmly committed to : —

environmental stewardship. Our Grid Electricity 212.74 205.98 187.13

approach is grounded in energy Renewable Energy 5.37 5.44 4.53

efficiency, renewable energy adoption,
and green electricity procurement
across our operations. Our ongoing
investments in R&D focus on
developing energy-efficient products
that keep emissions in check
throughout their lifecycle.

Energy Intensity

(TIR of turnover)

0.04 x 107
FY 2024-25

0.04 x 107
FY 2023-24

0.04 x 107
FY 2022-23
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Managing and Offsetting Emissions

Responsibly

We are driving down Scope 1 and
Scope 2 emissions through a
two-pronged strategy: optimising fuel
usage and transitioning to low-
emission processes and materials.
Concurrently, we have introduced
green design principles and process
improvements that help cut emissions
from painting, waste disposal, and
auxiliary operations.

In FY 2024-25, Scope 1 emissions
rose to 11,639.29 metric tonnes (MT)
of CO, equivalent. Scope 2 emissions
reached 42,962.51 MT CO,
equivalent, driven by higher
production. Yet, emissions intensity
per production unit improved,

Integrating Energy Efficiency into Every
Operation

We are systematically embedding energy efficiency across our manufacturing
footprint. Our shift from conventional diesel-based generation to cleaner gas-
based systems has progressed through the commissioning of multiple high-
capacity gas generators, with further additions underway. We have installed six gas
gensets, each with a 1,950 kVA capacity, replacing outdated diesel gensets,
significantly cutting CO, emissions. As part of our emission reduction initiatives, we
also replaced diesel forklifts with electric ones. These efforts have significantly
reduced our reliance on fossil fuels while boosting operational performance.

Additionally, we are deploying real-time energy monitoring and analytics tools
across our facilities. These systems track energy consumption patterns, help
identify inefficiencies, set benchmarks and enable corrective actions with speed
and precision. Alongside this, we are upgrading to energy-efficient motors, lighting,
and compressed air systems across our plants. Each step is aligned to reduce our
overall energy intensity.

signalling stronger operational
efficiency. Furthermore, we are
committed to reducing our Scope 3
emissions and are actively working to
enhance the accuracy of our Scope 3
emissions tracking to ensure it
encompasses all relevant categories.

To offset the remaining emissions, we
are investing in nature-based
solutions. A structured green belt
development programme has been
launched across our sites. These
initiatives support our broader
objective of achieving carbon
neutrality in the medium term.
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Emissions Intensity

Scope 1 +
SR FY 2024-25 FY2023-24 FY 2022-23 (tCO,e/RX of Turnover in crores)
Emissions
(in tCO,g) (Restated) FY 2024-25 0.05 X10°
Scope 1 11,639.29 11,573.6 9,153.03

FY 2023-24 0.05 X105
Scope 2 42,962.51 40,967.19 36,907.51 FY 2022-23 0.06 X105
Total 54,601.80 52,540.79 46,060.54
Scope 3 Emissions (in tCO,e) FY 2024-25 F(;:gétg;;' FY 2022-23
Category 3: Fuel and Energy Not Included in Scope 1 and 2 273.98 245.67 358.39
Category 5: Waste Generated in Operations 108.84 340.89 335.71
Category 6: Business Travel 3,292.14 27,755.16 21,122.51
Category 7: Employee Commute 20,935.60 4,250.47 3,412.6
Category 9: Downstream Transportation and Distribution * 9,87,157.41 9,05,649.00
Total 24,610.56 10,19,749.6 9,30,878.21

* We are currently refining our methodology for calculating as a result of the amalgamation of companies and the creation of the merged entity.

Powering a Renewable Future

The transition to renewable energy is a key pillar of our
decarbonisation roadmap. We have installed solar power
across locations, meeting regulatory targets for solar
contribution to connected load. Building on this momentum,
we are identifying new locations to triple our solar capacity
in the coming phase.

To complement our captive generation efforts, we are
exploring green power procurement strategies. These
include open access arrangements and renewable energy
service agreements, aimed at widening our clean energy
presence across regions.

Water Consciousness

Water stewardship is embedded across our operations,
guided by real-time monitoring and structured audits. Our
water supply comes mainly from groundwater and third-party
vendors, depending on the business unit. Key actions include:

¥ Upgrading all plants with STP and ETP systems

—¥ Shifting from underground pipelines to overhead
systems, achieving 40% water savings

- Enhancing recycling and reuse efficiency through new
infrastructure
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Water

Indicators FY 2024-25 FY 2023-24 FY 2022-23
0 <5 (Restated)

Total Water g 1/ 59601 54776833  5,19,556.74
Withdrawal

TotalWater 5 49 o688 4,13232.82  3,48,539.74
Consumption

Total Water 5 4g 99913 13453551  1,71,017.00
Discharged
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Advancing Circularity

Our circularity initiatives prioritise waste minimisation and
resource recovery. We maintain comprehensive
infrastructure for responsible management of hazardous and
non-hazardous waste, partnering with organisations for safe
disposal and recycling.

Hazardous waste includes used oil, industrial sludge,
e-waste, and biomedical waste. Non-hazardous waste
comprises metal scrap, rubber, plastic, and packaging.
Disposal methods span recycling, incineration, landfill, and
co-processing.

Resource Management

Our diverse product range requires a variety of materials, all
subject to stringent quality and environmental standards.
Our in-house R&D team conducts rigorous checks to ensure
every procurement meets our specifications. For our Railway
Equipment business, materials are sourced in full compliance
with the environmental and social criteria set by the Ministry
of Railways. Similarly, our Poland facility enforces thorough
compliance checks, reflecting our global commitment to
responsible sourcing.

We closely track environmental compliance for all products
and packaging, ensuring alignment with European Union
and US regulations. Quarterly supplier reviews reinforce
these expectations and strengthen alignment with our
sustainability agenda. Furthermore, to enhance transparency

Additional waste management initiatives include:

- Replacing asbestos sheets with Gl sheets in old
buildings

¥ Deploying an Oil Filtration Unit to extend lubricant life
¥ Composting food waste for gardening

- Promoting digitalisation and paperless practices,
supported by a structured recycling programme

Waste Disposal and

Treatment Method Unit FY 2024-25 FY 2023-24
Incineration MT 800.76 1,029.21
Recycling MT 15,987.26 17,858.53
Landfill MT  208.48 324.61
Other Disposal MT  23.32 0

Operations

and simplify oversight, we have adopted a digital data
platform.

Sustainable sourcing has been strengthened, with around
37% of EKL’s inputs procured under strict environmental
compliance procedures. In line with our commitment to
product life-cycle responsibility, we practice product
reclamation, including recycling approximately 400 tonnes of
post-consumer plastic waste under Extended Producer
Responsibility (EPR) obligations. We also responsibly
manage operational e-waste through certified recyclers.

To formalise these efforts, we are registered with the Central
Pollution Control Board (CPCB) under Plastic and Battery
Waste EPR regulations. We regularly submit detailed reports
to the CPCB portal, reaffirming our dedication to compliance
and sustainable waste management.
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HUMAN CAPITAL

|| Nurturing Collective Progress
with Our Human Capital

Our people are central to everything we achieve. Our
approach to human capital management spans the
entire employee journey from recruitment and
induction to ongoing development and support. We
focus on diversity, well-being, continuous learning,
and performance to foster an inclusive and
empowering culture. These efforts help us shape a
capable, motivated, and future-ready workforce.

Key Highlights of FY 2024-25

800s+

Internal Engagement Score

400+

Female Campus Hires

8906+

Departmental Positions Filled. Internally

Strategic Objectives

SO4

\e
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SDGs Risks Addressed

Impacted
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Capitals Impacted

Manufactured
Capital

?ﬁfn\ﬂfn Financial Capital

Intellectual Capital

?70 Social & Relationship
4% Capital

{ﬁ Operational Risk

Material Topics
Impacted

- Employment
¥ Diversity and Inclusion

- Operations Environment,
Health and Safety

- Resource Efficiency

- Value, Ethics and
Compliance

Stakeholders Impacted

Compliance Risk

GRI Linkage

GRI 401, 402, 403,
404, 405, 406, 407,
408, 409, 410

@ Natural Capital

Q Employees and

@ Workers
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Nurturing Talent Through Strategic Initiatives

Our talent management strategy for FY 2024-25 builds firmly on the foundation set last
year. We follow an integrated approach to attract, develop, engage, and retain talent,

closely aligned with our organisational values and strategic priorities.

We continue to enhance our in-house development programmes and cross-border
knowledge-sharing with Kubota teams in Japan and Thailand. These engagements

foster continuous improvement and skill upgradation. Learning sessions on ‘On Your

Side’ and ‘Indo-Japanese Culture’ are fostering a workplace defined by customer
centricity, quality, responsiveness, and mutual respect.

Championing Diversity and Inclusion

Diversity is the key driver of innovation and operational excellence at EKL. We embrace a
broad spectrum of perspectives across age, gender, ability, educational background, and
professional experience. This commitment to inclusivity helps us maintain a dynamic
workforce that reflects the communities we serve, while fostering equal opportunities and a
strong sense of belonging throughout the organisation.

In FY 2024-25, we intensified our focus on building a diverse and inclusive workplace, with
particular emphasis on women and young talent. The proportion of young professionals
joining from campus recruitment nearly doubled, accompanied by a remarkable 40%
diversity representation within this group. Overall gender diversity among permanent and
contractual white-collar employees improved from 7.1% to 8% during the year.

Share of women in total workforce (as % of total workforce) 3.5%
Share of women in all management positions, including junior, middle and 6.1%
e . 0

top management (as % of total management positions)
Share of women in junior management positions, i.e. first level of 7 0%
. 0

management (as % of total junior management positions)

Share of women in top management positions, i.e. maximum two
levels away from the CEO or comparable positions (as % of total top 2.9%
management positions)

Share of women in management positions in revenue-generating functions
(e.g. sales) as % of all such managers (i.e. excluding support functions 4.1%
such as HR, IT, Legal, etc.)

Share of women in STEM-related positions (as % of total STEM positions)  5.5%

Indian 17,168
Japanese 37
Polish 55*

*FTES Poland is included under consolidated reporting.
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Our approach to empowering women
employees rests on three key pillars:

Building Confidence

Nearly half of the women who
participated in capability-building
workshops, leadership connects,
and the UDAAN Women's
Leadership Development
Programme have progressed into
higher roles or taken on new
responsibilities.

Empowering Courage

Career acceleration platforms like
EKCAP and UDAAN equip
women with future-ready skills,
preparing them for emerging
opportunities.

Encouraging Care

Our wellness framework supports
women through creche facilities,
reserved parking for expecting
mothers, health awareness
sessions, and flexible work
arrangements including remote
options.
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Alongside these targeted initiatives,
we offer platforms for women and
young talent to engage regularly with
senior leaders, reinforcing an inclusive
culture where career growth is
accessible to all. Our policies and
processes are continuously reviewed
to align with best practices in Diversity
and Inclusion. New hires receive
relevant training to ensure smooth
integration and effective role
performance.

These combined efforts have gradually
improved the representation of
women in our workforce and
strengthened their overall satisfaction,
affirming our goal of creating an
equitable, supportive environment
where all talent can thrive.

Employee Diversity

| | . No.(B) % (B/A) | No.(C) % (C/A)
EMPLOYEES
1. Permanent Employees (D) 3,498 3,283 93.85 215 6.15
her than P
2, Other than Permanent 992 850 85.69 142 14.31
Employees (E)
Total No. of Empl
2) o e e e 4,490 4133 92.05 357 7.95
(D +E)
WORKERS
4. Permanent Workers (F) 1,124 1,119 99.56 5 0.44
her than P
5. Other than Permanent 11,591 11,346 97.89 245 2.11
Workers (G)
6. Total No. of Workers (F + G) 12,715 12,465 98.03 250 1.97
Category
Male Female Male Female Male Female
Employees 1,047 195 2,836 150 250 12
Workers ‘ 7,839 226 3,865 20 761 4

Board Diversity

Male ‘ Female ‘ Male ‘ Female ‘ Male ‘ Female
0 ‘ 0 ‘ 0 ‘ 0 ‘ 15 ‘ 3
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Attracting and Retaining Talent for Long-Term Growth

At Escorts Kubota Limited, our talent
strategy is built on the principle that
sustainable growth depends on
attracting fresh talent, nurturing
existing employees, and fostering an
inclusive, engaging environment
where everyone can thrive.

We believe in growing our people from
within. Over 85% of middle
management and above roles were
filled internally in FY 2024-25. This
approach not only strengthens loyalty
but also ensures continuity, as those
promoted already understand our
culture and operations deeply.
Alongside this, we continue to bring in
new perspectives through campus
recruitment and targeted lateral hiring.
Our mentorship programmes for
campus hires has been instrumental in
helping them transition smoothly.

To support new employees, we offer a
structured onboarding experience
combining digital modules with clear
communication on business
objectives, policies, and organisational
culture. This foundation is
complemented by ongoing feedback
channels—such as pulse surveys and
regular connect sessions—which help
us stay closely attuned to employee
sentiment and engagement. These
efforts have helped us to reduce early
attrition by 1.8% year on year and
nurturing a sense of belongingness
from day one.

Recognising the need for specialised
skills to meet our global ambitions, we
have sharpened our focus on hiring
niche talent, especially for our KNA IT

and R&D shared services. These roles are critical to positioning EKL as a global
engineering hub for Kubota. To broaden perspectives and drive innovation, we also
encourage global mobility through overseas assignments, market visits, and
cross-cultural learning opportunities, which enrich employee experiences and
collaboration.

Our commitment to inclusivity and psychological safety is embedded throughout
our workplace culture. We ensure accessibility through the right infrastructure like
ramps for employees with disabilities and run regular Prevention of Sexual
Harassment (POSH) awareness sessions to foster a respectful and bias-free
environment. Tailored connect sessions address individual needs, reinforcing a
culture of openness and trust.

These efforts contributed to a robust employee engagement score above 80,
reflecting strong employee involvement and satisfaction.
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New Joinee Details

Categories
Male Female Total ‘ Male Female Total ‘ Male Female Total
By Employee Category
Senior 4 0 4 13 0 13 5 0 5
Management
Middle 68 0 68 81 5 86 55 0 55
Management
Junior 585 81 666 665 44 709 735 61 796
Management
Permanent
Workers 2 0 2 1 0 1 3 0 3

<30 \ 241 \ 58 \ 299
30-50 | 415 | 23 | 438
>50 3 0 3

Workforce Turnover (including VRS, Retirement and Death)

<30 <30 30-50 30-50 >50 >50

_ Male Female Male Female Male Female
Senior Management ‘ - - 3 - 5 -
Middle Management ‘ - - 49 4 13 -
Junior Management ‘ 134 17 322 21 8 1

Workmen ‘ - - 2 - 93 2

Note: Includes all exits, including retirements and demise; excludes fixed term contracts.

Attrition Rate (%) AW  Permanent Employees .« Permanent Workers
FY 2024-25 FY 2023-24 FY 2022-23
16.87 21.58 24.89
8.28 8.10 8.80
Employee Level Average Women Salary Average Men Salary
Executive level (base salary only) - 32,91,873
E ive level lary + oth h
. xecu'tlve evel (base salary + other cas ) 1.18,33.607
incentives)
Management level (base salary only) 3,75,549 4,65,913
M t level (b lary + oth h
! anagemen evel (base salary + other cas 11.09.546 15.05.715
incentives)
Non-management level 11,96,214 10,45,512
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Prioritising Well-being through Comprehensive Support

EKL views employee well-being as a critical aspect of
effective talent management. Our aim is to enhance the
overall quality of life for our people at every stage of their
journey with us. From health and financial security to
work-life balance and inclusive practices, our benefits
framework is designed to support our employees holistically.

Introduction of a 5-Day Work Week for Managers:

In a progressive step towards improving work-life integration,
we implemented a five-day work week for all managerial
employees across business verticals including manufacturing
operations. This initiative reinforces our commitment to
building a more balanced, people-centric work culture.

Maternity Benefits:

We support women employees through their motherhood

phase by providing maternity leave as outlined in the
Maternity Benefit Act. We have welliness framework to FY 2024-25 Maternity Leave
support through reserved parking places for expecting

mothers, health awareness session, medical insurance No. of Employees Entitled .
cover, creche facility and flexible work arrangements to Parental Leave 606
including remote options. These provision helps them
manage both personal and professional responsibilities with No. of Employees that 13
greater ease. Took Parental Leave
Health and Life Insurance: No. of Employees Who Returned 5
Employees are covered under health insurance, accident to Work after the Leave
|nsuranie as v:{tell as ;cfrml life |nsuhrance plans,.er;surlr;g the No. of Employees Still Employed ,
access to gual y me. |c§1 care whenever required an 12 Months After Returning
psychological safety in times of need.
Collective Bargaining: Return to Work Rate (%) 100.00
We uphold the right to freedom of association and collective
bargaining. Monthly meetings between employee relations .

9 g . Y g ploy . Retention Rate (%) 85.71
team and union representatives ensure transparent dialogue
and continued engagement. Senior management remains
actively involved in these interactions, resolving concerns e @ Employegs Bl Uz 7
swiftly and nurturing a workplace built on mutual respect ez Leen P 20282k

and collaboration. * All employees including workmen and Excluding 1 expat who is covered

under Kubota policy.
Human Right Due Diligence

To uphold our commitment to human rights, we have started Human Rights Due Diligence (HRDD) process in FY24-25,
following the UN Guiding Principles on Business and Human Rights and aligned with Kubota Corporation's support for the UN
Global Compact. This process will identify and mitigate potential human rights risks in our operations and will be externally
reviewed next year. Our goal is to align our practices with international human rights standards and positively impact the
communities we serve, emphasizing transparency and accountability in our efforts.

126



www.escortskubota.com

« M »

e
Health and Safety at the Forefront

We place the highest priority on the Safety, Health, and
well-being of our employees. For us, safety is an
organisational mindset that guides our actions. Our
proactive, adaptable safety framework combines structure
with flexibility and promotes involvement across all levels.
Backed by globally recognised certifications and driven by
our employees’ insights this approach integrates safety into
every routine, decision, and improvement effort.

Cultural Integration
Safety is a foundational
value, embedded in
every decision, not just a
regulatory compliance.

Governance Structure
Oversight by Group and Plant Safety Committees for
accountability and review.

Employee-Centric
Design

Safety protocols evolve
with continuous
feedback and team
involvement.

Structured, Preventive, and
Participatory Approach

We follow a structured Plan-Do-Check-Act (PDCA)
methodology to ensure our safety systems evolve in step
with operational needs and realities:

- Plan: We set safety goals and strategic priorities by
drawing on risk assessments and industry benchmarks.

- Do: We implement protocols, conduct safety training,
and deploy the necessary tools and infrastructure.

- Check: We review outcomes through regular audits,
incident analysis, and feedback from employees.

- Act: We take corrective measures, update SOPs, and
institutionalise best practices across locations.

Our Environment, Health, and Safety (EHS) governance
outlines roles and responsibilities clearly, fostering ownership
and accountability across teams. SOPs are enforced
rigorously, with regular internal audits maintaining consistent
adherence. We also track safety-related performance
through defined Key Result Areas (KRAs) and Key
Performance Indicators (KPIs), linking safety behaviour
directly with individual performance expectations.
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Recognising that a strong safety culture depends on
meaningful employee involvement, we have created multiple
touchpoints for employees to engage, share feedback, and
help strengthen our safety systems:

-

Real-time channels that
enable frontline teams to report safety concerns

promptly.

¢

Brief, topic-focused sessions
that encourage employee input and awareness on
specific safety matters.

¢

Briefings held at the start of
each shift to reinforce protocols, highlight updates, and
encourage dialogue.

¢

Sessions that blend
technical instruction with interactive discussions to
enhance safety awareness in real-world scenarios.

¢

Safety
committee reviews and employee engagement sessions
are documented to track follow-ups and shape future
actions.

These mechanisms create a responsive feedback loop

between management and employees, keeping safety

measures relevant, adaptive, and aligned with everyday
operations.

All new employees and contract workers undergo
mandatory safety training as part of our induction
programme, in compliance with ISO 45001. We also
conduct regular refresher sessions and use scenario-based
learning to maintain high safety awareness across the
organisation.

Our robust Occupational Health and Safety (OHS) review
system helps us identify and mitigate risks before they
escalate. We actively analyse inputs from internal audits,
safety observation tours, and incident reviews to close gaps
and reinforce preventive practices.

To encourage vigilance, we have introduced an incentive
system that rewards reports of near misses and potential
hazards. Weekly safety reviews and performance tracking
are supported by our centralised Management Information
System (MIS), which allows for fast, data-driven decision-
making and continuous improvement.

In parallel, we promote psychological safety through a
culture of openness and mutual respect. Regular Prevention
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of Sexual Harassment (POSH) awareness sessions including
mandatory refresher courses are conducted to maintain a
workplace free from discrimination and bias. We uphold
strict confidentiality and non-retaliation practices, ensuring
that employees feel secure in voicing concerns without fear.

Measures to Ensure Health and Safety

We take a structured, proactive stance on workforce safety,
reflecting our culture of care, readiness, and shared
responsibility. These core initiatives anchor our health and
safety practices across locations:

Every new employee undergoes mandatory health and
safety training during induction, aligned with ISO 45001
standards. These sessions equip them to maintain a safe
environment from day one.

To manage incidents effectively, we follow well-defined
SOPs. In the event of a workplace incident, a dedicated
investigation team is mobilised within 24 hours. Their
findings and recommendations are shared across teams to
prevent recurrence and promote organisation-wide learning.

Each manufacturing site has a full-time Occupational Health
Centre (OHC), staffed by trained professionals to provide
timely medical support. Our employees are also covered
under Mediclaim insurance policies that extend beyond the
workplace.

Furthermore, we have stationed ambulances at major sites
to ensure immediate emergency response when needed.

We conduct regular health check-ups to track well-being
and identify risks early. Qualified doctors lead these
evaluations, and any necessary interventions are acted upon
promptly.

To ensure inclusivity, all health communications are delivered
in employees’ regional languages. This improves
accessibility and encourages active participation in wellness
initiatives.

We maintain strict confidentiality of all medical records and
consultations. This commitment fosters trust and
psychological safety across our workforce. In addition,
regular awareness programmes and refresher sessions on
the Prevention of Sexual Harassment (POSH) are conducted
to ensure a respectful, inclusive, and discrimination-free
workplace.
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Prioritising Well-being and Work-Life Balance

We continue to enhance employee well-being through
forward-looking policies. A significant step in this direction
has been the introduction of a 5-day work week for
managers across all business divisions, aimed at promoting
a healthier work-life balance and overall mental well-being.

Employee Involvement and Policy Coverage

We actively involve employees in building a robust safety
culture. Participation comes through departmental and
plant-level safety committees, observation tours, Kaizen
initiatives, and safety competitions. Union representatives
also contribute to discussions, ensuring that a broad
spectrum of voices informs our approach.

Our Environment, Occupational Health and Safety policy
applies to all stakeholders, including employees, contract
workers, suppliers, and customers. We make this policy
available online to encourage transparency and awareness.

Trainings on OHS

OHS Training FY FY FY
Related Data 2024-25 2023-24  2022-23
Employees Trained
for OHS (%) 20.98 20.02 100
Workers Trained 3238 9721 100

for OHS (%)

Note: Safety awareness covers all employees however this
data is based on classroom/online module sessions

82,958

Total Person Hours of OHS Training during FY 2024-25
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At EKL, safeguarding the health and safety of our workforce
is a core priority. Our robust training programmes, covering a
wide range of safety-related topics, are conducted on a
monthly basis to ensure continuous improvement and
increased awareness across the organisation.

. Fire Job-Related First
Induction Safety Safety Safety Aid

Yy &
Hazard
Machinery Electrical Emergency Identification and
Safety Safety Preparedness Risk Assessment
(HIRA)
J4:
Implementation
Chemical Safe Energy of Integrated
Safety Driving Management =~ Management
System (IMS)

BR

Prevention of

Code of Sexual
Conduct Harassment
Against Women



Escorts Kubota Limited

Integrated Annual Report 2024-25

2
2
>
-
3]
>
O
bo)
@®
=
o
o
=
@]
(@)

Management Discussion and Analysis é:":)}

Statutory Reports m

Financial Statements @

Tailored Training Approach

Our training sessions are carefully designed based on
detailed Training Need Identification (TNI) reports, developed
in collaboration with EHS teams, line managers, and factory
heads. This ensures each module remains relevant and
aligned with operational requirements.

- Hands-On Learning: We integrate classroom sessions
with practical, real-world applications to deepen
understanding and promote active participation. This
method enhances retention and helps embed safety
awareness into everyday work.

- Continuous Evaluation and Improvement: Regular
assessments are conducted to evaluate health and
safety practices. Plant-level EHS teams maintain detailed
records, helping us identify gaps and strengthen our
safety systems.

¥ Safety Observation Tours: Routine safety observation
tours are carried out at our facilities to verify compliance
and promote the consistent practice of safe behaviours
at our facilities.

- Management Visits: Senior leaders regularly visit sites
to reinforce safety norms and ensure secure, compliant
workplaces.

- Reward Systems: Our incentive programme recognises
those who report open cases and near-miss incidents.
This encourages vigilance and proactive safety
engagement.

- Managerial Training: Our managers receive focused
training via the digital E-Star platform, covering key areas
like Personal Protective Equipment (PPE) usage and
compliance.

- Road Safety Training: We run dedicated programmes
for two- and four-wheeler users. These extend to field
staff, suppliers, and dealers, building safety across our
wider network.

- Holistic Well-Being: In addition to safety, we also
support our employees' wellness through sessions on
hygiene, stress management, parenting, and general
health awareness.
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Ensuring Zero Health Hazard

We aim for ‘Zero Health Hazard’ through weekly reviews and
OHS impact monitoring via Management Information
System (MIS) updates. This enables swift corrective actions
and drives continuous improvement. We also maintain
operational transparency, giving employees advance notice
of significant changes, in line with collective bargaining
agreements and our standing orders.

Safety Data for Workers

FY
2023-24
(RESEIE))

FY
2024-25

Description

Number of
Fatalities Resulting
from Work-Related
Injuries

LTIFR: Lost Time
Injury Frequency
Rate

0.05 0.09 0.67

Number of
Recordable Work- 2 3
Related Injuries

230

High-Consequence
Work-Related
Injuries or Ill- 0 1
Health (Excluding
Fatalities)

18

*The safety-related data for the previous year (FY2023-24) has been restated
due to a revised understanding and correction of previously reported figures.
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Training and Development

We regard employee development as a continuous, holistic journey. This journey aligns directly with our strategic business
goals. EKL’s approach integrates functional and behavioural training, digital learning, mentorship, and experiential projects.
Together, these elements create an ecosystem that nurtures capability, commitment, and innovation at every level.

Integrated Learning Framework

Our training and development strategy rests on a structured
framework combining:

- Strategic Alignment: We identify training needs through
a three-level lens: business goals shared by leadership,
individual aspirations and skill gaps, and insights from
internal and external stakeholder interactions.

- Diverse Learning Journeys: We design personalised,
role-specific learning paths rather than one-off
workshops. These include instructor-led sessions,
e-learning modules, assessments, coaching, and action
learning projects.

- Cross-Functional Collaboration: Employees are
encouraged to take on cross-functional projects, including
those as part of leadership development initiatives, to
apply learning, drive innovation, and enhance execution.

- Multi-Modal Delivery: We extend learning beyond
classrooms through cross-functional collaboration,
simulation workshops, and internal knowledge-sharing
forums.
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Major Training and education
themes (Training Hours)

Health & Safety

Male Female

81,545
2,25,118

1,413
13,042

Skill upgradation

Human rights

POSH

Prevention of harassment and
discrimination

Includes prevention of

sexual harassment, abuse of
authority (power harassment),
mistreatment of employees
with child-rearing or long-term
family care responsibilities
(maternity harassment, care
harassment) and bullying

14,390 756

Leadership involvement enhances the relevance and rigour of
the programmes, while our intranet and LMS platforms ensure
accessible and continuous learning.

Sustainable Learning Culture

We harness a network of internal Subject Matter Experts
(SMEs) to lead sessions, reducing reliance on external trainers
and fostering a culture of knowledge sharing. This strengthens
a self-sustaining learning cycle, reinforced by structured
mentorship and talent mobility programmes.

New joiners undergo a thorough three-day induction covering
policies, systems, and compliance, followed by domain-
specific training. Our year long campus training plan includes
leadership interactions, comprehensive technical and
behavioral training plan and mentorship. This onboarding
approach has markedly improved retention of campus hires,
with first-year retention at 90%-+.
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Flagship Development Programmes

EKCAP - Escorts Kubota Capability Advancement Programme

EKCAP, EKL’s flagship capability-building programme,
develops role-specific functional expertise and strengthens
key behavioural competencies. Structured as an outcome-
based learning journey, it integrates multiple learning formats
to ensure comprehensive and measurable development. Key
components include:

- Instructor-led workshops, simulation-based learning, and
group coaching sessions

¥ Pre and post-assessments, including Situational
Judgement Tests (SJTs), to evaluate skill development

9 Action learning projects reviewed by reporting managers
to ensure application of learning in real business contexts

¥ 360-degree feedback mechanisms involving trainers and
business stakeholders

EKCAP has evolved into a high-impact programme with e
clear linkages to business outcomes. Participants have ;
demonstrated measurable performance improvements,

validating the programme’s effectiveness in advancing

individual and organisational capabilities. 6 40
+ employees

Participated in EKCAP’s Journeys in FY 2024-25

UDAAN - Women’s Leadership Development Programme

UDAAN underscores EKL’s commitment to building a
diverse and inclusive leadership pipeline. Now in its third
edition (launched November 2023), the programme
draws on the Stanford development framework and
aims to equip high-potential women employees with the
skills needed to take on leadership roles. The curriculum
focusses on:

- Self-leadership, people leadership, and business
acumen

-9 Strategic project reviews involving department heads
to promote accountability and measurable impact

¥ Leadership exposure through guest sessions

Udaan’s success is reflected in tangible career growth,
with nearly 50% of participants having taken on
expanded roles. Their contributions have led to
enhanced business outcomes, affirming the
programme’s effectiveness.
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Management Development Programme in Collaboration with 1M Lucknow

95w

Participation from Middle Management in FY 2024-25

In collaboration with IIM Lucknow,
EKL has curated a focussed 3-month
Management Development
Programme for mid-level leaders.
Combining academic rigour with
practical insights, it features:

- On-campus workshops and virtual
sessions on strategic management
and business leadership

- Cross-functional group projects to
promote collaborative problem-
solving

—¥ Business impact presentations to
senior leadership, demonstrating
real-world application and value
creation

This initiative plays a pivotal role in
preparing future-ready leaders who can
navigate complex challenges, set
strategic priorities, and contribute
meaningfully to EKL's long-term growth.

Building Global Exposure and Cultural Intelligence

Our Global Talent Development Programme facilitates

learning and collaboration across Kubota entities worldwide.
Participation by our leadership team promotes cross-cultural
understanding and drives knowledge exchange with Kubota

Japan and other subsidiaries.
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We also offer targeted courses such as On Your Side,
Indo-Japanese Culture, and language programmes to foster
a customer-centric mindset and bridge cultural differences
across our India-Japan operations.
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Learning Enabled by Technology

Our Learning Management System (LMS), accessible via a
mobile app, provides flexible access to a rich library of
webinars, interactive modules, and curated learning
journeys. The LMS also offers real-time tracking,
personalised recommendations, and self-paced content,
empowering employees to steer their development, while
aligning with evolving industry trends.

66 y 800 Training Hours with
10, 100+ Course Completions

in FY 2024-25

Corporate Overview

Measurable Impact in FY 2024-25

Our structured learning interventions translated into tangible
business and capability outcomes across the organisation:

Management Discussion and Analysis é:g)}

Training Hours as per Employee Categories

Training (in Female Total -® Widespread Reach:
» Person Hours) N - .
g 83% of employees (2,891 individuals) participated in
é‘ Senior 3356 46 3.402 learning initiatives, excluding mandatory compliance and
> Management ' ’ induction programmes, where the coverage is 99%-+.
[e]
§ Middle @ Leadership Competency Development:
8 M 11,744 194 11,938 o ) .
n anagement Significant improvements were observed in key
Juni leadership behaviours among identified cohort of
unior . . .
@ Management 64,150 8,971 73,121 em;_)loyees in the Tractor and Construction Equipment
%) verticals:
c
2 Non- X 2,41.803 6,000 2,47,803 € Formulating Strategy & Concepts improved from
% Management 49% to 88%.
% Total 3,21,053 15211 3,36,264 @ Leading & Supervising improved from 53% to
@ *includes permanent workmen, trainees, contractual, 87%.
@© . . .
i_% third party associates and retainers. - Business KPI Enhancement:

Training programmes contributed directly to operational
performance for programme attendees in the Service &

Training Hours per Year (Total Training Hours)
Spare Parts Business:
FY 202425 3,36,264 @ Dealer manpower training effectiveness improved
from 50% to 83%.
i 0,
EY 2023-24 562,245 @ Dealer stocking norm adherence rose from 58%

to 83%.
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Employee Engagement

EKL strives to create a workplace where individuals feel valued, inspired, and empowered. Over the past two years, our
satisfaction index has consistently exceeded 80%, with a response rate exceeding 95%, providing clear proof of our initiatives’
effectiveness.

Regular forums like town halls, leadership connects, focussed group discussions, and HR one-on-one meetings facilitate open
communication, feedback, and alignment with business objectives. In addition, our policies are continuously reviewed based on
employee inputs and market benchmarks to foster an engaging, and high-performance environment.

The digital rewards platforms promotes instant peer recognition, building camaraderie and culture of appreciation. Excellence
awards provides platform for team appreciation to recognize and reinforce positive behaviors among our employees. This
platform has been running for last 4 years celebrating the cultural DNA of * On Your Side'. Escorts Kubota Limited has been
certified as a Great place to Work by Great Place To Work® India and we continuously strive to improve our people practices

with ongoing employee feedback.

Performance Management and Rewards

Our performance management system is built on clarity,
alignment, and accountability. It ensures individual efforts
are linked to organisational goals and supports
continuous growth through regular feedback.

Rewards and Recognition

We have established a structured process that rewards
both individual and team contributions. The
compensation structure ties variable pay to individual and
company performance, reinforcing the link between effort
and outcomes.

%

Digital Engagement

We use a fully integrated digital platform to stay connected
with our employees throughout their journey with us. For
new joiners, we conduct sentiment checks at 30, 60, and
90 days to capture their early experiences and identify areas
of improvement. The real-time feedback we gather through
this platform helps us make informed decisions and take
timely actions. Our enhanced HR BI dashboards, linked to
employee sentiment, allow us to track engagement trends
and implement focused, data-driven interventions to
strengthen retention and overall employee experience.

Goal Setting and Reviews

We cascade business priorities from leadership into Key
Responsibility Areas (KRAs). Mid-year and annual reviews
help track progress and enable timely course corrections.
Cross-functional feedback ensures objectivity in evaluations.

Capability Building

We continue to enhance our performance culture through
e-learning modules on PMS principles, evaluation
metrics, and effective feedback.
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SOCIAL AND RELATIONSHIP CAPITAL

| | Fostering Strong
Partnerships with Stakeholders

We believe long-term value creation is deeply rooted in the

strength of our stakeholder relationships. Our inclusive growth

philosophy reflects a deliberate balance between financial

performance and wider societal progress. We engage actively

with a broad range of stakeholders, including shareholders,

financial partners, suppliers, employees, regulators, and

communities, fostering connections built on mutual trust

and long-term collaboration. Strategic Objectives

These relationships form the foundation of our operational strength and empower

us to adapt swiftly and purposefully to changing expectations. SO3 SO4

Key Highlights of FY 2024-25

300.

Direct Partners Evaluated Based on ESG Criteria

72,580

Number of Lives Touched
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SDGs Risks Addressed

Impacted

1 e 480, -

i i Financial Risk Strategic Risk

o E
ANDPRODUCTION
FORTHE GOALS

@ {@ Operational Risk

1 Pamesses

Material Topics

Capitals Impacted Impacted Compliance Risk
¥ Community Engagement
?{m Financial Capital and Local Employment
¥ Customer Satisfaction GRI Linkage
N ; ¥ Supply Chain Sustainability GRI 203, 308, 411, 413,
C:Siltja?cmre 414, 416, 417, 418
F@ Intellectual Capital
Stakeholders Impacted
o
® - & Government and
Human Capital i@} SIS E IR Regulatory Authorities
; Suppliers and S .
@ Natural Capital @F’ Vendors @ Communities

%ﬁ Industry Associations
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Placing Customers at the Centre of Every

Innovation

Our customer-first approach extends beyond product excellence. We co-create
solutions that address real-world challenges and deliver meaningful experiences.

Customer needs and aspirations shape how we innovate, design products, and
deliver services. In addition, we continuously engage with our diverse customer
base through structured feedback mechanisms such as the Customer Empathy
Index and Service Quality Index, ensuring every interaction adds value.

From doorstep delivery to transparent installation updates and swift post-sales

support, we focus on making the customer journey seamless and fulfilling. Looking

ahead, we aim to embed product health and safety assessments into our service
lifecycle, deepening our commitment to responsible customer care.

Agri Machinery

Though farmers form our largest
customer base, our tractors also find
application across infrastructure,
landscaping, and industrial use cases.
This diversity drives our continuous
product evolution.

Enabling Customer
Success Across Business
Verticals

We serve diverse sectors with tailored

solutions that meet specific needs
across industries:

Construction Equipment

We offer robust, reliable machinery
that powers critical infrastructure
development. Our customers include
government agencies, mining
companies, EPC firms, rental fleets,
and contractors, each requiring
customised, performance-driven
solutions.
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Railway Equipment

Our strong partnerships with Indian
Railways, metro rail projects, and
rolling stock manufacturers
underscore our role in strengthening
national transport infrastructure. Our
precision-engineered components
enable safer and more efficient
railway operations.
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éﬁ% Embedding Sustainability

in Our Value Chain

With over 500 direct suppliers, EKL is committed to advancing a value chain that is

ethical, inclusive, and environmentally responsible.

We give clear preference to local procurement, especially around our Faridabad
base. This approach supports regional economies and helps lower our logistics
footprint. To ensure our supply partnerships meet our sustainability expectations,
we follow a structured assessment framework guided by our Supplier Code of
Conduct (SCoC). This evaluation spans legal adherence, environmental practices,
labour rights, health and safety, anti-corruption, and data protection.

Key Principles of Our Supplier Code of Conduct

Ethical and compliant operations

)

&

Engaging Our Dealers

Recognising our dealers as key
business partners, we invest in
building their capabilities through
structured training and high-impact
engagement forums.

Annual Dealer Meet (Construction
Equipment Division): More than a
review, our Dealer Meet serves as a
strategic touchpoint to shape shared
priorities. Key themes included
performance reflections, industry trend
discussions, and a leadership
dialogue on the ‘On Your Side’
philosophy. This reinforced our
commitment to walking alongside our
dealers in their growth journeys.

Zero tolerance of corruption
or unfair practices

Training and Capability Building:

FinTax Training: Held in Faridabad
and Goa for our construction
equipment partners, this programme
was designed to simplify financial
regulations to help them make
informed decisions.

Product and Service Immersion:
Hosted at our Bengaluru training
centre, this hands-on programme
introduced Bangladeshi dealers to
Farmtrac tractors, covering
operational efficiency, service
protocols, and diagnostic tools.
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Safe and healthy workplaces

&

These initiatives equip our partners to
deliver consistent, high-quality service
to customers, helping them succeed
in their markets while strengthening
our shared standard.
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Driving Community Progress with Purpose

EKL's CSR philosophy mirrors our identity as an enabler of agricultural progress and community well-being. Alongside business
performance, we measure success by the impact we create in the lives of those we serve, especially India’s farmers, women,
and underserved communities.

In FY 2024-25, we continued to build on our long-term commitments with measured yet impactful interventions, focusing on
scale, replicability, and deeper community engagement.

Corporate Overview

AGRICULTURAL TRANSFORMATION

Empowering Farmers Through Knowledge:
EKAFI — Escorts Kubota Advanced Farming Institute

Through EKAFI, farmers across Kurukshetra and Bengaluru gained hands-on
exposure to modern agriculture practices. The programme offers focussed
training on farm mechanisation, soil health, water management, and crop
diversification, bridging the gap between traditional wisdom and modern
science. In FY 2024-25, we trained over 6,000 farmers on Scientific Agriculture
Practices, 257 farmers on Advanced Agriculture Practices & rolled out refresher
modules for 195 previously trained farmers, Champions of Change, preparing
them as peer educators and change agents in their villages. Plans for FY
2025-26 include setting up a new EKAFI centre in Kanpur, UP, and introducing
new short-format training models for Farmer Producer Organisations & rural
youth in Kurukshetra and Bengaluru. These steps will help us grow across key
agri-climatic zones. The objective is clear: create a national grid of knowledge
hubs that make resilient, sustainable farming mainstream.

Management Discussion and Analysis g@}

Statutory Reports m

16 - OOO+ Farmers

Trained since Inception

_6_,OOO+ Farmers

Trained in FY 2024-25 through
Structured and Seasonal Modules

Financial Statements @

140



www.escortskubota.com « & »

Clean Energy for Women Farmers: Biogas
Initiative in Kurukshetra & Kaithal Districts

In rural India, women spend hours daily collecting firewood or rely on costly LPG
cylinders, which affects their health, safety, and time for productive work. The
environmental toll is high too, with deforestation and indoor air pollution common
due to biomass use. To counter this, we initiated a clean energy transition for dairy
women farmers in Kurukshetra & Kaithal Districts, Haryana, by installing compact,
easy-to-maintain domestic biogas plants. These digesters convert organic waste
into clean cooking fuel, reducing household dependence on polluting fuels. The
initiative serves a dual purpose: empowering women through energy autonomy,
and promoting decentralised, circular solutions for rural sustainability.

150 Biogas Plants

Installed Across Household with Women Managed
Dairy Farming
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DEVELOPMENT OF THE
ENVIRONMENT AND LOCALITIES

S
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§ Restoring Ecosystems, Recharging Lives: Pond

©  Rejuvenation in Sadpura

2

@® 5 T Af A

5 Rural water bodies have long served as lifelines for irrigation, -
g drinking water, livestock, and even micro-ecosystems. Yet
& across India, these ponds are drying up or degraded due to
neglect, encroachments, and siltation. Even mild droughts
now trigger water crises, crippling agriculture and daily life.

To address this, we rejuvenated a 4.5-acre pond in Sadpura,
Faridabad. Using eco-engineering, we desilted the base,
stabilised embankments, built natural filtration channels, and
reintroduced biodiversity. The revived pond replenishes
groundwater and fosters community ownership.

85 Million Litres 5 3 OOO+ Families

of Annual Recharge Potential with Improved Water Access and Micro-Climate

Management Discussion and Analysis é:g)}
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g‘ Hygiene and Heritage: Public Infrastructure

% Development

Lo

% Marginalised communities often lack access to safe
sanitation, a key indicator of human dignity and health. At

@ the same time, heritage sites across India struggle with poor

«» infrastructure, which undermines visitor experience and

Ll

é tourism potential.

% We addressed both issues through targeted public

n infrastructure interventions. In Sector 31, Faridabad, we

-g constructed a modern, clean public toilet block for daily

E wage earners, women, and children from nearby informal

i settlements. In parallel, we upgraded water facilities at the

Rail Museum, promoting sustainable tourism infrastructure.

Improved Hygiene
for Underserved Urban Communities

Sustainable Water Solutions

with Improved Water Access and Micro-Climate
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@J EMPOWERMENT OF WOMEN AND SOCIALLY VULNERABLE GROUPS

Skilling Women for Economic Freedom: Project
Nimaya

In india, young women lack exposure to digital tools,
financial literacy, or career pathways. Their aspirations
remain unfulfiled due to societal barriers and lack of
skill-building platforms. We launched Project Nimaya to
change this. Certified training in 16 Soft Skills, for job
readiness helps women realise their potential. Delivered in
local community colleges or vocational training centres and
led by mentors, the programme fosters confidence, skills
independence, and employability. We aim to scale this
across Haryana north and central India, transforming young
women into resilient, self-reliant changemakers in their
communities.

700+ Women

Trained in FY 2024-25

Green Livelihoods for Climate Action: Project
Swachh Akash

Climate change affects rural women farmers more deeply,
yet they remain excluded from mainstream climate solutions.
Project Swachh Akash changes that by enabling them to
become Climate Educators (Master Trainers), climate
entrepreneurs driving behaviour and livelihood shifts locally.
Launched in Anand, Gujarat, the programme trains women
in Climate Science, Green products and service, its
installation & repair and clean energy. 28 trained Climate
Educators (Master Trainers) will help train 308 Climate
Entrepreneurs to set up micro-enterprises and community
campaigns for broader impact in FY 2025-26.

28 Climate Educators (Master Trainers)

Nurtured in FY 2024-25, Targeting

3 O 8 Climate Entrepreneurs

to be trained in FY 2025-26

Aiming to reach

25 y OOO Female Lives

across Guijarat in coming years

Looking Ahead: From Philanthropy to Purposeful Impact

Our CSR approach is shifting from philanthropic support to
impact-led partnerships. In FY 2024-25, we see a shift
towards scalability, deeper integration with core expertise,
and third-party evaluations for key projects. Upcoming
assessments will track changes in community behaviour,
economic progress, and environmental outcomes with
greater rigour.

We are also expanding employee volunteering programmes,
enabling our teams to actively engage in fieldwork. This
includes training at EKAFI, mentoring women, and
contributing to village water drives.
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Economic Review

Global Economic Overview

In 2024, the global economy grew by
3.2%, a sign of strength despite facing
challenges such as elevated interest
rates and ongoing geopolitical
uncertainties. While this marked an
improvement from recent years, it
remained below the historical average
of 3.7% observed between 2000 and
2019. The tempered growth was
influenced by a combination of
structural and cyclical headwinds,
including tighter monetary policies in
major economies, persistent
geopoalitical instability, and specific
constraints in sectors that hindered
activity across both advanced and
emerging markets.

Economic activity took divergent
paths across the globe. Advanced
economies faced challenges, including
sluggish manufacturing output,
dampened consumer confidence, and
ongoing inflationary pressures.
Soaring energy prices disrupted global
trade, and the delayed impact of
earlier interest rate hikes further
reduced demand, limiting growth.

Emerging markets and developing
economies, on the other hand,
confronted a unique set of challenges.
These included reduced external
demand and capital outflows sparked
by rising interest rates in developed
nations, as well as uncertainties
around local policies. Geopolitical
tensions and trade disruptions hit
export-dependent countries the
hardest. Still, some economies
showed significant resilience,

On the in ation front,
global headline

in ation moderated
to 4.2% in 2024,
down from 5.7% in
the previous year.

This easing was
supported by
stabilising energy
prices and the
gradual alleviation of
supply chain
constraints.

supported by strong domestic
consumption and targeted policy
measures, helping to cushion the
impact of these headwinds.

On the inflation front, global headline
inflation moderated to 4.2% in 2024,
down from 5.7% in the previous year.
This easing was supported by
stabilising energy prices and the
gradual alleviation of supply chain
constraints. Central banks remained
cautious in their approach, aiming to
strike a delicate balance between
fostering economic recovery and
maintaining stable inflation
expectations. Looking to the future,
global inflation is projected to decline
further to 3.5% by 2026, contingent
on the containment of geopolitical
risks and supply disruptions.
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GDP Growth
Projections (in %o)

CY 2024
I 3.20
4 1.70
4.20

CY 2025
3.30
1.90
4.20

CY 2026
4 3.30
Y 1.80
4.30

AW Global Economy

AW Advanced Economies

Emerging Markets and
Developing Economies

(Source: https.//www.imf.org/en/
Publications/WEO/Issues/2025/01/17/
world-economic-outiook-update-
January-2025)
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Performance of Major Economies in CY 2024

United States

The U.S. economy proved its
strength in 2024, driven by a
strong labour market and healthy
consumer spending. However,
the impact of higher interest rates
was felt in slower business
investments and credit growth.
With inflationary pressures easing,
the Federal Reserve was able to
keep its policies in balance.

The global trade landscape in 2024
was marked by fragility, with
protectionism rising, geopolitical
tensions escalating, and trade
alliances shifting. The US-China trade
tensions, along with tariffs and export
restrictions, caused disruptions to
supply chains. The growing trend of
near shoring and friend-shoring also
introduced new layers of complexity.
Geopoalitical unrest, including the war
in Ukraine, added to the sense of
economic instability and market
volatility. Oil prices were expected to
drop by 2.6% in 2025, due to softer
demand from China and increased
supply from non-OPEC+ countries,
although geopolitical factors could
change this trend. Commodity-
exporting nations faced heightened
challenges, as new trade patterns and
ongoing supply chain disruptions
affected their economic stability.

Financial markets in 2024 displayed a
blend of outcomes. While equity
markets in advanced economies saw
a rise, emerging markets struggled

Euro Area

The Euro Area found itself in a
tougher economic situation, with
weak industrial output, slow
domestic demand, and the
lingering effects of high borrowing
costs. On top of this, persistent
inflation and fluctuating energy
prices added further pressure,
slowing growth across the region.

with volatility as capital flowed out and
the US dollar strengthened.
Inflationary pressures and
expectations around interest rates
remained prominent concerns.
Prolonged tightening of policies posed
risks to both growth and investment.
However, countries with strong,
forward-thinking policies and solid
global partnerships were better
equipped to face the uncertainties and
maintain economic progress.

Road Ahead

The global economy in 2024 stood
strong in the face of adversity, guided
by adaptive trade practices and a
more stable inflation climate. Though
financial markets and geopolitical
instability presented hurdles, targeted
policy measures and diverse
economic strategies helped mitigate
the impact. This year highlighted the
importance of staying flexible, making
sound policy choices, and working
together globally to sustain growth in
a complex world.

to keep stability intact.

Looking ahead, the IMF sees global growth holding steady at 3.3% through
2025 and 2026. While that brings some optimism, challenges still linger—
policy uncertainty, trade tensions, and weaknesses in major economies are
risks we cannot ignore. The easing of inflation offers a bit of breathing room,
but the real test for sustained growth lies in smart policies, meaningful
reforms, and the strength of international cooperation. Moving forward, it will
be crucial to build economic resilience and ensure growth benefits everyone

(Source: https://www.imf.org/en/Publications/WEO/Issues/2025/01/17/world-
economic-outlook-update-january-2025, https://businesseconomics.in/imf-world-
economic-outlook-january-2025-%E2%80%93-analysisreview. https.//apnews.com/
article/imf-tariff-trump-economic-growth-07f3afdcd1d9c0df5c02c9c47a13f264)
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Indian Economic Overview

India's economic performance in FY 2024-25 has been
solid, with an estimated GDP growth rate of 6.5%,
maintaining its place as the fastest-growing major economy.
The economy is benefiting from a combination of strong
infrastructure spending by the government, a rebound in
rural demand spurred by a successful Kharif crop, and the
continued growth of the services sector, particularly in
finance and real estate. The Reserve Bank of India's
accommodative stance, including a rate cut, has provided a
much-needed boost to investment and consumption.
Furthermore, improved manufacturing performance and
steady urban consumption have kept the economic
momentum strong. Despite the ongoing risks posed by
global trade uncertainties, India’s strong domestic
foundations, supportive policies, and a thriving private sector
are expected to keep growth on track.
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GDP Growth Projections (in %)

FY 2020-21

|Fvaozazs

FY 2023-24
FY 2022-23

FY 2021-22

(6.6)

6.5

7.2
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8.7
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Sector-wise Performance in FY 2024-25

Agriculture and Allied Sectors

In FY 2024-25, the agricultural sector growth rate is
estimated at 3.8%, recovering from a period of
underperformance. The favourable monsoon season
have resulted in a bountiful Kharif crop, which has
significantly boosted rural incomes and spurred
increased demand. Alongside this, strategic
government initiatives focused on strengthening
agricultural infrastructure and providing support to
farmers have created a solid foundation for sustainable
growth in the sector.

Services Sector

The services sector continues to be a key pillar of
India’s economic strength, with financial, real estate,
and professional services estimated to grow by 7.2%
in FY 2024-25. At the same time, trade, transport, and
communication services are estimated to grow by
6.4%, driven by an increase in economic activity and
strong consumer demand.
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Industrial Sector

In FY 2024-25, the industrial sector is estimated to
grow by 6.2%, driven by a boom in construction and
key utilities like electricity, gas, and water supply.
Manufacturing has also held its ground, with higher
production levels in major industries fuelling the overall
sector’s growth and contributing to a positive outlook
for the year.

Construction Sector

Estimated to grow by 8.6% in FY 2024-25, the
construction sector is benefiting from heightened
infrastructure investments and strong government
support. Key spending initiatives are driving growth,
generating employment, and creating positive ripple
effects throughout related industries.
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Between April and December 2024,
India’s retail inflation eased to a
tempered 4.9%, driven by a spell of
stability in food and fuel prices. This
ebb in inflationary currents afforded
the Reserve Bank of India a rare
window for monetary easing—
culminating in a 25-basis point rate
cut in February 2025, the first such
move in almost half a decade. This
deliberate recalibration signals a
renewed trust in the inflationary
outlook and is set to invigorate both
investment flows and household
spending, thereby strengthening the
nation’s economic cadence.

From a fiscal standpoint, the
government has reaffirmed its
consolidation trajectory, setting a fiscal
deficit benchmark of 4.9% of GDP for
FY 2024-25, marking a significant
improvement from the prior year’s
5.6%. Simultaneously, the

FY 2025-26 Union Budget has
allocated ¥ 11.21 lakh crore, which is
equivalent to approximately 3.1% of
GDP, for capital expenditure. This
substantial allocation underscores a
strategic thrust toward infrastructure-
led growth, aimed at strengthening
structural capacities, expanding
employment avenues, and generating
multiplier effects across the broader
economic spectrum.

India’s trade story seems ready for a
slow but steady comeback. Exports
are expected to rise, helped by solid
global demand for staples like
engineering goods, medicines, and
electronics. On the other hand, falling
oil prices and a stronger domestic
manufacturing push through the PLI
schemes should help reduce the need

India’s economy is
expected to continue
its strong growth in
FY 2024-25,
supported by

growing domestic
demand, more public
investment, and
smart policy
changes.

for imports. All this points to a shrinking
trade deficit and a more stable external
scene. The government is also
stepping in with new trade deals and
policies that promote exports, both of
which could help India stand taller on
the global stage.

India’s economy is expected to
continue its strong growth in

FY 2024-25, supported by growing
domestic demand, more public
investment, and smart policy changes.
Even with global challenges and trade
uncertainties, India’s shift toward digital
innovation, a booming start-up culture,
and a focus on manufacturing should
boost its long-term resilience. With
careful fiscal policies, rising productivity,
and growth driven by innovation, India
is set to keep its position as the world’s
fastest-growing major economy, setting
the stage for inclusive and sustainable
development.
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Road Ahead

India's economy is set to grow
between 6.3% and 6.8% in

FY 2025-26, driven by strategic
reforms, digital growth, and an
expanding consumer market.
Programs like Make in India and
the Production-Linked Incentive
(PLI) schemes are strengthening
the manufacturing landscape,
attracting investments in
electronics, semiconductors,
and renewable energy. At the
same time, large-scale
infrastructure development
spanning highways, ports, and
smart cities is driving economic
activity and job creation. With
strong policy backing and
ongoing investments, India is
well-positioned for long-term
growth, reaffirming its role as a
global economic powerhouse.

(Source: https://www.pib.gov.in/
PressReleasePage.
aspx?PRID=209844 7&utm_source,
https://www.reuters.com/world/
india/indias-central-bank-delivers-
first-rate-cut-nearly-5-
years-2025-02-07/, https.//www.
ft.com/content/ace560e2-794c-
4621-a57c-cc828c6f91e4, https://
pib.gov.in/PressReleaselframePage.
aspx?PRID=2098353&utm, https://
www.reuters.com/world/india/
indias-economic-growth-picks-up-
rising-government-consumer-
spending-2025-02-28, https://
www2.deloitte.com/us/en/insights/
economy/asia-pacific/india-
economic-outlook)
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Global
Tractor
Industry

The global agricultural tractor
industry continues to demonstrate
resilience and growth, underpinned
by the rising trend of farm
mechanisation, technological
advancements, and supportive
government policies. As agriculture
evolves to meet the demands of a
growing population and climate
resilience, tractors remain central to
enhancing productivity and
efficiency across diverse
geographies. The industry is
witnessing a shift towards smarter,
fuel-efficient, and application-
specific machines, reflecting a

broader transformation in global
farming practices. Despite economic
and infrastructural challenges in
certain markets, the overall outlook
remains positive, driven by innovation,
increasing adoption in developing
regions, and sustained investment in
agricultural development.

In terms of product segmentation,
tractors with lower horsepower
continued to be widely adopted,
especially in regions with small and
medium-sized farms. Two-wheel drive
tractors maintained a strong
preference due to their cost-
effectiveness and suitability for various
agricultural operations. Among
applications, irrigation emerged as a
key driver of tractor use, while the
adoption of automatic and self-driving
tractor technologies gained
momentum as farmers sought to
enhance operational efficiency and
reduce reliance on manual labour.
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Government support in the form of
subsidies, financial assistance and
incentives for purchasing agricultural
machinery has been instrumental in
accelerating tractor adoption
worldwide. This support helps to
stabilise food production, protect
farmer incomes, and promote
agricultural modernisation.
Additionally, the rising demand for
fuel-efficient and technologically
advanced tractors is contributing to
the evolution of the industry. Despite
challenges such as high equipment
costs and limited awareness among
small-scale farmers, the global
agricultural tractor market remains on
a growth trajectory, driven by the
increasing mechanisation of farming
practices and ongoing innovation in
agricultural technologies.

(Source: https://www.precedenceresearch.
com/agricultural-tractors-market)
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